THE BUDGETING PROCESS

The city’s budgeting process is for the purpose of developing a financial plan for utilizing the city’s avail-
able funds during a fiscal year to accomplish established goals and objectives. It also:

Provides citizens with an understandable financial plan in which the welfare of the citizens may be
enhanced or reduced in the budgeting process;

Prioritizes goals that will provide for community needs;
Defines the financial plan that will be used to achieve stated goals; and

Determines the level of taxation required.

LEGAL REQUIREMENTS

The City Charter provides for the budgeting process and the subsequent accountability must, in turn,
conform to the Uniform Financial Reporting Requirements of the State of Maryland. Under State law,
each municipality, county and special district shall use a fiscal year of July 1 through June 30 and shall
report on the fiscal year basis. Under the City Charter:

1)

2)

3)

4)

5)

6)

7)
8)

The City Manager at or before the first council meeting in April shall submit a budget for the ensuing
fiscal year;

The budget for each fiscal year must be adopted on or before the tenth day of June of the fiscal year
currently ending;

The City Manager’s budget message shall explain the budget in fiscal and work program terms. The
proposed budget shall outline the financial policies for the ensuing fiscal year and indicate major
changes with reasons for such changes;

The budget shall provide a complete financial plan for all city funds and activities. The budget shall
include all debts and other outstanding financial obligations and projected revenues for the ensuing
fiscal year;

The budget shall provide proposed expenditures for current operations during the ensuing fiscal
year, detailed by offices, departments, and agencies in terms of their respective work programs and
the methods of financing such expenditures;

The City Council shall publish in one or more newspapers of general circulation in the city a notice of
the time and places where copies of the message and budget are available for public inspection and
the time and place for a public hearing on the budget;

Following the public hearing, the Council may adopt the budget with or without amendment;

Immediately upon adoption of the budget, the City Council shall adopt an ordinance appropriating
funds for the ensuing fiscal year and shall levy all property and other taxes required to realize the
income estimated.

BUDGET PRODUCT

The final product resulting from the budgeting process is the budget document consisting of three major
parts - a budget message, a series of revenue and expenditure tables and descriptive materials, along
with the budget adoption ordinance.
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The budget is constructed based on the classification and codes contained in the city’s accounting sys-
tem.

The budget is built on four basic components: Funds, Departments, Revenues and Expenditures. The
following general description of Funds which the city uses and the expected sources of revenues may be
useful.

FUNDS

The operations of each fund are accounted for with a separate set of self-balancing accounts that com-
prise its assets, liabilities, fund equity, revenues and expenditures, or expenses as appropriate.

The city has the following funds:

1) The GENERAL FUND is the general operating fund of the city. It is used to account for all financial
resources except those required to be accounted for in another fund.

2) SPECIAL REVENUE FUNDS are used to account for the proceeds of specific revenue sources (other
than special assessments, expendable trusts, or major capital projects) that are legally restricted to
expenditures for specified purposes. Included in this group are the Building Capital Reserve, Ceme-
tery, Replacement and Special Projects Funds.

3) DEBT SERVICE FUND is used to pay the principal and interest on general obligation and special as-
sessment bonds issued by the city. It is funded by a transfer of General Fund revenues and special
assessment payments.

4) CAPITAL IMPROVEMENT FUNDS are used to account for financial resources to be used for the ac-
quisition or construction of major capital facilities (other than those financed by Proprietary Funds
and Trust Funds).

5) ENTERPRISE FUND is used to account for operations that are financed and operated in a manner
similar to private business enterprises, where the intent of the governing body is that the costs
(expenses, including depreciation) of providing goods or services to the general public on a continu-
ing basis be financed or recovered primarily through user charges. The operation of the Green
Ridge House, a city owned elderly housing facility, is accounted for in this fund.

6) AGENCY FUNDS are used to account for assets held by the city as an agent for individuals, private
organizations, other governments, and/or other funds. These Agency Funds are custodial in nature
(assets equal liabilities) and do not involve measurement of results of operation.

S I o T T
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FY 2014 BUDGET CALENDAR

November 15

Initial meeting of City Manager with staff to discuss budget goals
and objectives.

November 21

Preparation of background information for budget preparation.

December 7

Issue guidelines, background information, and forms to depart-
ments.

December 17 thru January 25

Review of Departmental budgets by City Treasurer.

January 23 Send out forms to contribution groups.
City Manager meets with departments on General Fund, Replace-
January 28 thru March 15 ment Fund, and Capital Funds budgets.
February 22 Budget requests due from contribution groups.
March 19 Begin final review of budget.

March 21 - PRAB

Review of contribution groups budgets by Park and Recreation

April 3 - AAB Advisory Board (PRAB) and Arts Advisory Board (AAB)
March 25 Print budget.
March 27 Submittal of budget to Council.
April 1 thru May 22 Budget. review work sessions by Council with public and depart-
ments including Green Ridge House.
April 22 & May 28 Public Hearings on budget.
Adoption of General Fund, Capital Funds, Other Funds, and Green
June 3 .
Ridge House budgets.
. S . . _—
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FINANCIAL POLICIES

The City of Greenbelt’s financial policies provide the basic structure for the overall fiscal management of
the city.

BUDGET

Approximately ninety days prior to the beginning of the fiscal year, the City Manager shall submit a
proposed budget to the Council estimating revenues and expenditures for the next year.

Proposed expenditures shall not exceed estimated revenues and applied fund balance, if any.
The City Council shall adopt a balanced budget prior to the beginning of the fiscal year.

The City Council shall adopt an Ordinance appropriating funds for the ensuing fiscal year.
The city’s budget is prepared for fiscal year operations beginning July 1 and ending June 30.

The budget is a total financial management plan for annual operations. Budgets are prepared by de-
partment heads and reviewed by the City Treasurer and City Manager prior to submission to the
City Council.

The Comprehensive Annual Financial Report is used in determining prior year actual expenditures.
The report presents the accounts on the basis of funds and account groups. The basis of accounting
refers to the time at which revenues and expenditures are recognized and reported in the financial
statements.

The basis of accounting for developing all funds, except for the Green Ridge House budget, is modi-
fied accrual, which is the same basis as the City’s Comprehensive Annual Financial Report (CAFR).
The Green Ridge House budget is based upon the accrual method of accounting.

Appropriations lapse at year-end. Budgets are controlled on a line item accounting. An encum-
brance system is used to reserve appropriations that have been obligated. Encumbrances outstand-
ing at year-end are reported as reservations of fund balances since they do not constitute expendi-
tures or liabilities.

AMENDING THE BUDGET

The City Manager is authorized to transfer budgeted amounts within departments within any fund.

City Council approval is necessary to transfer the unencumbered balance from one department for
use by any other department.

CAPITAL BUDGET

Capital improvement funds are included as a part of the budget. These funds list the capital projects
to be undertaken in the fiscal year, including an explanation of the project, project budget, and fund-
ing sources.

A listing of capital projects for the next five years is also prepared with an estimated cost. This list is
revised annually.

A priority of the projects is proposed by the City Manager in consultation with the departments. The
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priority results in whether a project is included or not in one of the capital funds.

The City Council reviews the capital improvement funds in its review of the budget and may modify
or adopt the capital projects as it sees fit.

LONG TERM DEBT

The city uses General Obligation Debt only to finance the cost of long lived capital assets that typical-
ly exceed $200,000, and not for normal operating expenditures. The debt payback period generally
should not exceed the useful life of the assets acquired.

A “pay as you go” approach is used by the city for equipment replacement and the majority of capital
projects work.

The city’s bonds carry favorable ratings of A2 at Moody’s Investors Service and A+ at Standard &
Poor’s Corporation.

All unmatured long-term indebtedness of the city, other than long-term indebtedness applicable to
the Enterprise Fund, is accounted for in the Debt Service Fund. The general long-term debt is se-
cured by the general credit and taxing powers of the city.

The city’s debt limit is set by charter at 4% of the city’s assessed property valuation.

The long-term liabilities of the Enterprise Fund consist of a mortgage payable to the Community De-
velopment Administration of the State of Maryland, Department of Economic and Community Devel-
opment, and is secured by land and buildings. The mortgage is an obligation of the Green Ridge
House, to be paid from earnings and profits of the enterprise.

RESERVE POLICY

The city will strive to maintain the unassigned General Fund balance at a level not less than ten (10)
percent of current year expenditures.

INVESTMENTS

The city is authorized to invest in obligations of the United States Government, federal government
agency obligations and repurchase agreements secured by direct government or agency obligations.

The selection of investments reflects diversification which provides the maximum yield or return on
city funds.

BASIS OF BUDGETING

The city uses the modified accrual basis of accounting for budgeting purposes as governed by the
Generally Accepted Accounting Principles (GAAP) as applicable to governments. The one exception
is the Green Ridge House (GRH) Fund which is an enterprise fund. GRH is reported on a full accrual
basis in the city’s financial report. The city reporting entity is determined by criteria set forth in
Governmental Accounting Standards Board (GASB) Codification of Governmental Accounting and
Financial Reporting Standards Section 2100.

All Governmental Fund revenues and expenditures are accounted for using the modified accrual ba-
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sis of accounting. Revenues are recognized when they become measurable and available as net cur-
rent assets. Gross receipts and taxes are considered “measurable” when in the hands of intermedi-
ary collecting governments and are recognized as revenues at that time. Property taxes are the pri-
mary source of revenues susceptible to accrual.

The City Council provides for an independent annual audit for all city accounts and funds. Such au-
dits are made by a certified public accounting firm.

The City Manager keeps the City Council fully informed as to the financial condition of the city by
providing a monthly financial report.

Expenditures are generally recognized under the modified accrual basis of accounting when the re-
lated fund liability is incurred. Exceptions to this general rule include principal and interest on gen-
eral long-term debt which is recognized when due.

The Agency Fund assets and liabilities are accounted for using the modified accrual basis.

The Enterprise Fund is accounted for using the accrual basis of accounting. Revenues are recognized
when they are earned and expenses are recognized when they are incurred.

PERSONNEL

The city’s largest and most valuable resource is its employees. The city has established personnel poli-
cies to maintain productive employee relationships in a safe and harmonious environment. These poli-
cies are:

Attract and retain qualified employees who meet or exceed the minimum qualifications for each po-
sition;

Employees are selected based on suitability for each position without regard to race, color, creed,
religion, sex, age, handicap, or national origin;

The concepts of affirmative action and upward mobility are actively supported;
Each employee will be compensated with a fair and competitive wage for work performed;
Eligible employees will be provided paid leave time, recognized holidays, and other benefits;

Each employee has the right to discuss with management any matter concerning the employee’s or
the city’s welfare;

Supervisors treat all employees with courtesy, dignity, and consideration; and

Opportunities for training, development, and advancement are provided within established regula-
tions.
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RELATIONSHIP BETWEEN THE
CAPITAL & OPERATING BUDGETS

In FY 2014, one capital project is proposed which is anticipated to lower the city’s operating costs in fu-
ture years. A large part of the HVAC system at the Community Center will be replaced and upgraded.
The Community Center is a 55,000 square foot facility built in two sections - one in 1937 and one in
1967. It was renovated in 1995 with limited upgrades to the HVAC system. $360,000 is budgeted to up-

grade the HVAC system in the Community Center with state of the art fan coil units.

It is estimated this project will reduce electricity costs at the Community Center by ten (10) percent
($8,500) beginning in FY 2015.

BOND PRINCIPAL & INTEREST PAYMENT
SCHEDULE

2001 Bond Fund (1)

FY Principal Interest Total
2014 $219,591 $97,461 $317,052
2015 $225,082 91,970 $317,052
2016 $231,766 85,286 $317,052
2017 $238,649 78,403 $317,052
2018 $245,736 71,316 $317,052
2019 $253,034 64,018 $317,052
2020 $260,548 56,504 $317,052
2021 $268,285 48,767 $317,052
2022 $276,252 40,800 $317,052
2023 $283,456 33,596 $317,052
2024 $292,904 24,148 $317,052
2025 $301,602 15,450 $317,052
2026 $310,559 6,493 $317,052
2027 $52,650 192 52,842
Total $3,460,114 $714,404 $4,174,518

(1) This debtissue has an interest rate of 2.93%.

— S S S .
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MARYLAND STATE RETIREMENT AGENCY
(BILLINGS 2004 TO PRESENT)

I I I I I
Retirement
Fiscal Year Salaries Total Billing  Current Billing Ul}fur.“.ied Total % Rate Current % Unfunded
Liability Rate
2004 $213,811 $77,381 $10,691 $66,690 36.19% 5.00% 31.19%
2005 219,107 80,979 10,955 70,024 36.96% 5.00% 31.96%
2006 227,115 84,882 11,356 73,526 37.37% 5.00% 32.37%
2007 242,070 89,306 12,104 77,202 36.89% 5.00% 31.89%
2008 253,302 93,727 12,665 81,062 37.00% 5.00% 32.00%
2009 267,554 98,493 13,378 85,115 36.81% 5.00% 31.81%
2010 285,147 103,628 14,257 89,371 36.34% 5.00% 31.34%
2011 220,620 104,870 11,031 93,839 47.53% 5.00% 42.53%
2012 225,036 109,783 11,252 98,531 48.78% 5.00% 43.78%
2013 166,983 111,807 8,349 103,458 66.96% 5.00% 61.96%
LEOPS
Fiscal Year Salaries Total Billing  Current Billing Ul}fur.“.ied Total % Rate Current % Unfunded
Liability Rate
2004 $2,644,806 $905,288 $798,966 $106,292 34.23% 30.21% 4.02%
2005 2,607,777 946,656 837,097 109,559 36.30% 32.10% 4.20%
2006 2,677,751 984,380 874,821 109,559 36.76% 32.67% 4.10%
2007 2,733,373 1,016,492 906,933 109,559 37.19% 33.18% 4.01%
2008 2,972,467 1,203,427 1,093,868 109,559 40.49% 36.80% 3.69%
2009 3,296,800 1,116,072 1,006,513 109,559 33.85% 30.53% 3.32%
2010 3,475,536 1,153,263 1,043,704 109,559 33.18% 30.03% 3.15%
2011 3,501,491 1,255,947 1,146,388 109,559 35.87% 32.74% 3.13%
2012 3,016,582 1,107,746 998,187 109,559 36.72% 33.09% 3.63%
2013 2,946,695 989,277 879,718 109,559 33.57% 29.85% 3.72%
Pension
Fiscal Year Salaries  Total Billing  CurrentBillng  Uninded o lopRate ~ CUrrent% Unfunded
Liability Rate
2004 $4,500,488 $236,187 $236,187 n/a 5.25% 5.25% 0.00%
2005 4,539,548 346,906 346,906 n/a 7.64% 7.64% 0.00%
2006 4,862,613 367,470 367,470 n/a 7.56% 7.56% 0.00%
2007 4,962,560 421,575 421,575 n/a 8.50% 8.50% 0.00%
2008 5,348,025 490,105 490,105 n/a 9.16% 9.16% 0.00%
2009 5,724,767 438,624 438,624 n/a 7.66% 7.66% 0.00%
2010 6,407,745 504,156 504,156 n/a 7.87% 7.87% 0.00%
2011 6,937,520 748,883 748,883 n/a 10.79% 10.79% 0.00%
2012 6,952,146 758,067 758,067 n/a 10.94% 10.94% 0.00%
2013 6,850,951 629,059 629,059 n/a 9.18% 9.18% 0.00%
All Plans
Fiscal Year Salaries Total Billing  Current Billing Ul.lfur.nc'led Total % Rate Current % Unfunded
Liability Rate
2004 $7,359,105 $1,218,856 $992,144 $226,712 16.56% 13.48% 3.08%
2005 7,366,432 1,374,541 1,194,958 179,583 18.29% 16.22% 2.44%
2006 7,767,479 1,436,732 1,253,647 183,085 18.50% 16.19% 2.31%
2007 7,938,003 1,527,373 1,340,612 186,761 19.24% 16.89% 2.35%
2008 8,573,794 1,787,259 1,596,638 190,621 20.85% 18.62% 2.23%
2009 9,289,121 1,653,189 1,458,515 194,674 17.80% 15.70% 2.10%
2010 10,168,428 1,761,047 1,562,117 198,930 17.32% 15.36% 1.96%
2011 10,659,631 2,109,700 1,906,302 203,398 19.80% 17.88% 1.91.%
2012 10,193,764 1,975,596 1,767,506 208,090 19.38% 17.34% 2.04%
2013 9,964,629 1,730,143 1,517,126 213,017 17.36% 15.22% 2.14%
T T T T T
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CITY WORKFORCE DEMOGRAPHICS

Composition of Workforce
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GENERAL SALARY SCHEDULE (GC)
ADOPTED JULY 1, 2013

. . . o .
Grade Pay Basis Minimum Midpoint Maximum |Grade Pay Basis Minimum Midpoint Maximum
5 Annud $28,766.40 $33,841.60 $45,697.60, 16 Annual $49,212.80 $57,886.40 $78,145.60
Bi-Weekly $1,106.40 $1,301.60 $1,757.60 Bi-Weekly $1,892.80 $2,226.40 $3,005.60
Hourly $13.83 $16.27 $21.97 Hourly $23.66 $27.83 $37.57
6 Annud $30,201.60 $35,547.20 $47,985.60, 17 Annual $51,667.20 $60,777.60 $82,056.00
Bi-Weekly $1,161.60 $1,367.20 $1,845.60 Bi-Weekly $1,987.20 $2,337.60 $3,156.00
Hourly $14.52 $17.09 $23.07 Hourly $24.84 $29.22 $39.45
7  Annual $31,720.00 $37,315.20 $50,377.60, 18 Annual $54,246.40 $63,835.20 $86,153.60
Bi-Weekly $1,220.00 $1,435.20 $1,937.60 Bi-Weekly $2,086.40 $2,455.20 $3,313.60
Hourly $15.25 $17.94 $24.22 Hourly $26.08 $30.69 $41.42
8 Annud $33,300.80 $39,187.20 $52,894.400 19 Annual $56,971.20 $67,017.60 $90,480.00
Bi-Weekly $1,280.80 $1,507.20 $2,034.40 Bi-Weekly $2,191.20 $2,577.60 $3,480.00
Hourly $16.01 $18.84 $25.43 Hourly $27.39 $32.22 $43.50
9 Annua $34,964.80  $41,14240  $55,536.00| 20 Annua $60,382.40  $71,032.00  $95,908.80
Bi-Weekly $1,344.80 $1,582.40 $2,136.00 Bi-Weekly $2,322.40 $2,732.00 $3,688.80
Hourly $16.81 $19.78 $26.70 Hourly $29.03 $34.15 $46.11
10 Annua $36,712.00 $43,201.60 $58,323.20, 21 Annual $64,001.60 $75,296.00 $101,649.60
Bi-Weekly $1,412.00 $1,661.60 $2,243.20 Bi-Weekly $2,461.60 $2,896.00 $3,909.60
Hourly $17.65 $20.77 $28.04 Hourly $30.77 $36.20 $48.87
11 Annua $38,563.20  $45,364.80  $61,235.20| 22 Annud $67,849.60  $79,809.60 $107,744.00
Bi-Weekly $1,483.20 $1,744.80 $2,355.20 Bi-Weekly $2,609.60 $3,069.60 $4,144.00
Hourly $18.54 $21.81 $29.44 Hourly $32.62 $38.37 $51.80
12 Annua $40,476.80 $47,632.00 $64,292.80, 23 Annual $71,926.40 $84,614.40 $114,212.80
Bi-Weekly $1,556.80 $1,832.00 $2,472.80 Bi-Weekly $2,766.40 $3,254.40 $4,392.80
Hourly $19.46 $22.90 $30.91 Hourly $34.58 $40.68 $54.91
13 Annua $42,515.20  $50,003.20  $67,516.80| 24 Annua $76,232.00  $89,689.60 $121,076.80
Bi-Weekly $1,635.20 $1,923.20 $2,596.80 Bi-Weekly $2,932.00 $3,449.60 $4,656.80
Hourly $20.44 $24.04 $32.46 Hourly $36.65 $43.12 $58.21
14 Annua $44,636.80 $52,499.20 $70,886.40, 25 Annual $80,808.00 $95,056.00 $128,336.00
Bi-Weekly $1,716.80 $2,019.20 $2,726.40 Bi-Weekly $3,108.00 $3,656.00 $4,936.00
Hourly $21.46 $25.24 $34.08 Hourly $38.85 $45.70 $61.70
15 Annua $46,862.40  $55,140.80  $74,422.40 26 Annud $85,654.40 $100,776.00 $136,032.00
Bi-Weekly $1,802.40 $2,120.80 $2,862.40 Bi-Weekly $3,294.40 $3,876.00 $5,232.00
Hourly $22.53 $26.51 $35.78 Hourly $41.18 $48.45 $65.40
. . . . .
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FY 2014 POSITION CLASSIFICATION AND
GRADES FOR CLASSIFIED EMPLOYEES

e I . s T
GRADE PRELIMINARY POSITION CLASSIFICATION
5 Public Works Maintenance Worker 11

6 Transportation Operator I

7 Public Works Maintenance Worker III, Transportation Operator II

9 Parking Enforcement Officer I, Public Works Maintenance Worker IV

10 Parking Enforcement Officer II

11 Animal Control/Shelter Coordinator I, Public Works Maintenance Worker V

12 Accounting Technician I, Administrative Assistant I, Animal Control/Shelter Coordinator II,
Community Development Inspector I, Electrician I, IT Help Desk Analyst I, Police Records Spe-
cialist I, Recycling Coordinator I, Vehicle Mechanic |

13 Accounting Technician II, Administrative Assistant II, Communications Specialist I, IT Help
Desk Analyst 11, Police Records Specialist II, Public Works Maintenance Worker VI, Recycling
Coordinator II, Service Coordinator

14 Administrative Coordinator, Aquatics Coordinator I, Communications Specialist II, Community
Center Coordinator I, Community Development Inspector II, Human Resources Specialist I, Per-
forming Arts Program Coordinator I, Recreation Coordinator I, Vehicle Mechanic II

15 Aquatics Coordinator II, Community Center Coordinator II, Electrician II, IT Specialist I, Per-
forming Arts Program Coordinator II, Recreation Coordinator Il

16 Building Maintenance Supervisor, Community Planner I, Crisis Intervention Counselor, Execu-
tive Associate, Family Counselor I, Geriatric Case Manager, Horticultural Supervisor, Human
Resources Specialist II, IT Specialist II, Parks Supervisor, Refuse Recycling Supervisor, Special
Operations Supervisor, Street Maintenance Supervisor, Vocational/Educational Counselor I

17 Arts Supervisor, Facility Maintenance Manager, Network Administrator I, TR Supervisor - Spe-
cial Populations

18 Aquatic & Fitness Center Supervisor, Communications Supervisor, Community Center Supervi-
sor, Community Planner II, Family Counselor II, Museum Director, Network Administrator II,
Public Information/Communications Coordinator, Recreation Supervisor, Supervisory Inspec-
tor, Vocational /Educational Counselor II

19 Community Resource Advocate

20 City Clerk

22 Assistant Community Development Director, Assistant Director - Recreation Facilities/ Opera-
tions, Assistant Director - Recreation Programs, Assistant Planning Director, Assistant Public
Works Director — Operations, Assistant Public Works Director - Parks, Finance Manager

23 Assistant City Manager

25 Human Resources Director, IT Director

26 City Treasurer, Planning & Community Development Director, Public Works Director, Recrea-
tion Director, Social Services Director

I - I o - B
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POLICE SALARY SCHEDULE
ADOPTED JULY 1, 2013

. . o .
Salary Schedule
Step | Pay Basis POC Officer PFC MPO Cpl. Sgt.
1 Annual $40,996.80 $44,241.60 $47,736.00 $48,921.60 $51,500.80 $59,945.60
Hourly $19.71 $21.27 $22.95 $23.52 $24.76 $28.82
2 Annual $42,224.00 $45,552.00 $49,171.20 $50,398.40 $53,040.00 $61,755.20
Hourly $20.30 $21.90 $23.64 $24.23 $25.50 $29.69
3 Annual $43,492.80 $46,924.80 $50,648.00 $51,916.80 $54,641.60 $63,606.40
Hourly $20.91 $22.56 $24.35 $24.96 $26.27 $30.58
4 Annual $44,782.40 $48,339.20 $52,166.40 $53,476.80 $56,264.00 $65,499.20
Hourly $21.53 $23.24 $25.08 $25.71 $27.05 $31.49
5 Annual $46,134.40 $49,795.20 $53,726.40 $55,078.40 $57,969.60 $67,475.20
Hourly $22.18 $23.94 $25.83 $26.48 $27.87 $32.44
6 Annual $47,507.20 $51,272.00 $55,348.80 $56,721.60 $59,696.00 $69,492.80
Hourly $22.84 $24.65 $26.61 $27.27 $28.70 $33.41
7 Annual $48,942.40 $52,811.20 $56,992.00 $58,427.20 $61,484.80 $71,572.80
Hourly $23.53 $25.39 $27.40 $28.09 $29.56 $34.41
8 Annual $50,419.20 $54,392.00 $58,718.40 $60,174.40 $63,336.00 $73,736.00
Hourly $24.24 $26.15 $28.23 $28.93 $30.45 $35.45
9 Annual $51,916.80 $56,035.20 $60,465.60 $61,984.00 $65,228.80 $75,940.80
Hourly $24.96 $26.94 $29.07 $29.80 $31.36 $36.51
10 Annual $53,476.80 $57,720.00 $62,296.00 $63,835.20 $67,184.00 $78,228.80
Hourly $25.71 $27.75 $29.95 $30.69 $32.30 $37.61
11 Annual $55,078.40 $59,446.40 $64,147.20 $65,748.80 $69,201.60 $80,558.40
Hourly $26.48 $28.58 $30.84 $31.61 $33.27 $38.73
12 Annual $56,742.40 $61,235.20 $66,081.60 $67,724.80 $71,281.60 $82,992.00
Hourly $27.28 $29.44 $31.77 $32.56 $34.27 $39.90
13 Annual $58,448.00 $63,065.60 $68,057.60 $69,763.20 $73,424.00 $85,467.20
Hourly $28.10 $30.32 $32.72 $33.54 $35.30 $41.09
14 Annual $60,195.20 $64,958.40 $70,096.00 $71,864.00 $75,628.80 $88,046.40
Hourly $28.94 $31.23 $33.70 $34.55 $36.36 $42.33
15 Annual $62,004.80 $66,913.60 $72,196.80 $74,006.40 $77,896.00 $90,667.20
Hourly $29.81 $32.17 $34.71 $35.58 $37.45 $43.59
16 Annual $63,856.00 $68,910.40 $74,380.80 $76,232.00 $80,225.60 $93,392.00
Hourly $30.70 $33.13 $35.76 $36.65 $38.57 $44.90
17 Annual $65,769.60 $70,990.40 $76,606.40 $78,520.00 $82,638.40 $96,200.00
Hourly $31.62 $34.13 $36.83 $37.75 $39.73 $46.25
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POLICE COMMAND STAFF SALARY SCHEDULE

ADOPTED JULY 1, 2013
- T e ST
Position Pay Basis Minimum Market Maximum
Lieutenant Annual $68,452.80 $80,537.60 $108,721.60
Bi-Weekly $2,632.80 $3,097.60 $4,181.60
Hourly $32.91 $38.72 $52.27
Captain Annual $76,190.40 $89,627.20 $120,993.60
Bi-Weekly $2,930.40 $3,447.20 $4,653.60
Hourly $36.63 $43.09 $58.17
Chief Annual $87,796.80 $103,272.00 $139,422.40
Bi-Weekly $3,376.80 $3,972.00 $5,362.40
Hourly $42.21 $49.65 $67.03

Note: All Police positions except Chief, Captain, Lieutenant and Police Officer Candidate (POC) are covered by a collective
bargaining agreement (CBA) which specifies grades and steps for covered positions. The positions of Chief, Captain, Lieuten-
ant and POC are shown for comparison purposes but pay increases are not covered by the CBA.

- -
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Annual Growth in CPI
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Population and Housing Units
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COINIUA WD

Cuts/Savings in previous budgets (FY 2009 - 2013)

Savings

Eliminate three Public Works positions

Reduce debt set aside

Cut Membership and Training Cost 10% Across the Board
Lower Prescription Costs

Payment for Police computer system due to Congressman Hoyer’s grant
Capital Projects Manager position - (Salary - $52,000 & Benefits - $18,000)

Reduced costs for County Institutional Network
Police Cadet position (Salary - $24,300 & Benefits - $8,000)
Public Info position (1/2 year)

. Street Maintenance - Base repair - funded in Capital Projects Fund
. Traffic Control - Signs and paints

. Community Development - engineering services

. Elimination of IT Consultant

. Miscellaneous administrative costs in Planning & Comm. Dev.

. Police vehicle repairs

. Reduced testing costs for police officers due to limited openings

. Other small reductions in Public Safety

Not fund Other Services in Public Works Administration

. No purchase of concrete grinding blades

. Improved recycling - lower tipping tonnages

. Reduce consultant use in Social Services from 3 times per month to 2
. Reduce Recreation administrative costs

. Refinance General Obligation Debt

. Renegotiated Electricity Contract

. Purchased five (5) Police vehicles, down from eight (8)

. Lower Banking Fees

. Lower Attorney Fees

. Eliminate Assistant Director - Community Development

29.

Held Building Maintenance Supervisor vacant

Total Savings

B.

BEpE O HJo@NouAwNR

Programmatic Reductions

Close Post Office Operation

Switch the Recreation quarterly brochure to electronic

Close Pool at 10 pm Monday thru Friday and 9 pm on weekends
Eliminate New Year program

Reduce Contribution to Greenbelt Volunteer Fire Department
Reduce Contribution to Greenbelt Access Television

Beltway Plaza partnership overtime

Building Paint and Carpet Allowance

Community Center - Reduce Part-time staff

otal Programmatic Reductions

Employee Compensation

Not fund Leave Buyback
Reduce Deferred Compensation Contribution from 10% to 7.5%

No step increase for CBA instead of deferred comp. payment being reduced

Raised employee share of health insurance to 20%

Total Employee Compensation Reductions

D.
1.

Taxpayer Impacts
Raise tax rate 4/10ths cent to fund the Property Tax Credit

Total Taxpayer Impacts

Total Cuts/Savings
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CITY OF GREENBELT, MARYLAND
REAL PROPERTY TAX RATES-DIRECT AND OVERLAPPING GOVERNMENTS

LAST 10 FISCAL YEARS
PRINCE
s STATE OF
FISCAL YEAR CITY GEORGE’S MARYLAND M-NCPPC WSSC TOTAL
COUNTY
2004 $0.696 $0.830 $.132 $.1020 $.054 $1.814
2005 0.716 0.826 132 .1020 054 $1.830
2006 0.766 0.825 132 1071 054 $1.884
2007 0.766 0.822 112 .1071 054 $1.861
2008 0.786 0.818 112 1071 054 $1.877
2009 0.786 0.810 112 1071 054 $1.869
2010 0.786 0.810 112 1071 054 $1.869
2011 0.790 0.809 112 1071 054 $1.872
2012 0.790 0.814 112 1071 054 $1.877
2013 0.790 0.819 112 1246 054 $1.90
Unincorporated | 0.986 112 2790 054 $1.431
Area
NOTES: 1. Indollars per $100 of assessed value.
2. Prince George’s County rate includes Transit District Tax ($0.026).
City of Greenbelt
$1.80 *7351%351.884 —$1.861 —$1.877 — $1.869 — $1.869 — $1.869 — $1.877 —$1.90 —
$1.731 '
$1.40
$1.00
$0.835 $0.830 $0.825 $0.822 $0.818 $0.810 $0.810 $0.809 $0.814 $0.819
$0.766  $0.766 $0.786 $0.786 $0.786  $0.790  $0.790  $0.790
$0.60 | $0.656 — $0-696 —
$0.240 $0.288  $0.2931  $0.273 $0.273 $0.273 $0.273  $0.273  $0.273 30296
$0.20 T T T T T T T T
2003 2004 2006 2007 2008 2009 2010 2011 2012 2013
B ciy B County (in city)
Other B Total
T e T s
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GLOSSARY

The Annual Budget contains specialized and technical terminology that is unique to public accounting and
budgeting. This glossary has been prepared to assist the reader in understanding these terms when review-
ing this budget.

ACCRUAL ACCOUNTING - The basis of accounting under which transactions are recognized when they oc-
cur, regardless of the timing of related cash flow.

AD VALOREM TAXES - Commonly referred to as property taxes, these are the charges levied on all real, and
certain personal property, according to the property’s assessed valuation and tax rate.

AGENCY FUND - A fund used to account for assets held by the city as an agent for individuals, private organ-
izations, other governments and/or other funds; for example, Emergency Assistance.

APPROPRIATION - A legal authorization granted by the City Council which passes a budget ordinance to
make expenditures and to incur obligations for specific purposes. An appropriation is limited as to both time
and amount and to when it may be expended.

APPROPRIATION ORDINANCE - The official enactment by the City Council authorizing the city staff to obli-
gate and expend the resources of the city.

ASSESSMENT - Valuing property for purposes of taxation. This is performed by the State Department of As-
sessments and Taxation.

BALANCED BUDGET - A budget in which appropriations for a given period are matched by estimated reve-
nues.

BEGINNING FUND BALANCE - The cash available in a fund from the prior year.

BOND - A written promise to pay a specified sum of money, called the face value or principal amount, at a
specified date or dates in the future, called maturity date(s), together with periodic interest at a specified
rate. Bonds are issued to finance the construction of capital projects such as public buildings, roads, etc.

BONDED DEBT - The portion of indebtedness represented by outstanding bonds.

BUDGET - A plan of financial operation containing an estimate of proposed expenditures for a given period
of time and the proposed means of financing them. The term usually indicates a financial plan for a single
fiscal year. It is usually necessary to specify the budget under consideration whether it is preliminary and
tentative or whether it has been approved by the governing body, the City Council.

BUDGETARY BASIS - The city prepares its budget in conformity with the State of Maryland Manual of Uni-
form Financial Reporting. As part of its budgeting process it includes a portion of the fund balance that has
been accumulated in prior years. In this manner, tax levies are minimal and all available resources are used.

BUDGET CALENDAR - The schedule of key dates set forth for the preparation and ultimate adoption of the
budget.

CAPITAL IMPROVEMENT PROGRAM (CIP) - A multi-year plan for the scheduling, undertaking, and com-
pleting of capital improvements.

CAPITAL PROJECT FUND - Funds used to account for financial resources to be used for the acquisition or
construction of major capital facilities. These are described in the separate Capital budget documents.

CAPITAL OUTLAY - Expenditures which result in the acquisition of an addition to fixed assets which have a
value of $1,000 or more and have a useful economic lifetime of more than five years.

. S . . _—
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COG - Council of Governments
DEBT SERVICE - The annual payment of principal and interest on the City’s bonded indebtedness.

DEPARTMENT - A major organizational unit of the City with overall responsibility for one or more activities
or functions of the City.

ENTERPRISE FUND - A fund which totally supports its services from fees or charges.
ESTIMATED REVENUE - The amount of projected revenues to be collected during the fiscal year.

FEES - A general term used for any charge levied by the City associated with providing a service or permit-
ting an activity. Major types of fees include recreation program registration fees, road construction permit
fees, and refuse collection fees.

FISCAL POLICY - The City’s policies with respect to taxes, spending and debt management as these relate to
City services, programs, and capital investment. Fiscal policy provides an agreed upon set of principles for
the planning and programming of City budgets and their funding.

FISCAL YEAR - A period of 12 months to which the annual operating budget applies. The City of Greenbelt’s
fiscal year is from July 1 through June 30.

FRINGE BENEFITS - These include the cost of Social Security, retirement, deferred compensation, group
health, dental, and life insurance paid for the benefit of City employees. These expenses are over and above
the cost of salaries and wages paid to employees.

FULL FAITH AND CREDIT - A pledge of the City’s taxing power to repay debt obligations.

FULL TIME EQUIVALENT (FTE) - The number of parts of a work period when combined equal one full time
work period. One FTE is equal to one or more employees working a total of 2,080 hours in a year.

FUND - A fiscal and accounting entity with a self-balancing set of accounts recording cash and other financial
resources, together with all related liabilities and residual equities and balances, and changes therein, which
are segregated for the purpose of carrying on specific activities or attaining certain objectives in accordance
with special regulations, restrictions, or limitations.

FUND BALANCE - The excess of revenues over expenditures in any of the city’s funds which can be accumu-
lated over time. Itis reported as designated, meaning for a specific purpose or undesignated.

FUND DEFICIT - This results whenever funds (reserves) or monies set aside for contingencies and potential
liabilities plus what is owed by the fund (liabilities) exceed what is owned by the fund (assets). A fund deficit
is most likely to be the temporary result of expenditures being incurred in advance of revenues, as is the case
with many grant programs. If a deficit results from a shortfall of revenues or unanticipated expenditures, the
City must adopt a plan to eliminate the deficit.

GENERAL FUND - The major fund of the City used to account for all financial resources except those re-
quired to be accounted for in one of the City’s other funds.

GENERAL OBLIGATION BONDS - Bonds that finance a variety of public improvement projects which pledge
the full faith and credit of the City.

GOVERNMENTAL FUNDS - A classification adopted by the National Council on Governmental Accounting to
refer to all funds other than proprietary and fiduciary funds. The general fund, special revenue funds, capital
projects funds, and debt service funds are the types of funds referred to as “governmental funds.”

HIDTA - High Intensity Drug Trafficking Areas

IWIF - Injured Workers Insurance Fund
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LEGAL LEVEL OF CONTROL - The City Manager is authorized to transfer budgeted amounts within depart-
ments within any fund; however, any revisions which alter the total expenditures of any fund or the transfer
of funds between departments must be approved by the City Council.

LINE-ITEM BUDGET - The traditional form of budgeting, where proposed expenditures are based on indi-
vidual objects of expenditure within a department or program. The Greenbelt budget is a line item budget.

MANAGEMENT OBJECTIVES - Objectives designated by the City Council, City Manager, or the department to
be accomplished within the fiscal year.

MML - Maryland Municipal League
M-NCPPC - Maryland-National Capital Park and Planning Commission

MODIFIED ACCRUAL ACCOUNTING - A basis of accounting in which expenditures are accounted for on an
accrual basis, but revenues are accounted for on a cash basis. This accounting technique is a combination of
cash and accrual accounting since expenditures are immediately incurred as a liability when a purchase is
authorized while revenues are not recorded until they are actually received.

NLC - National League of Cities

OPERATING BUDGET - The City Charter requires an operating budget which is a plan of current expendi-
tures and the proposed means of financing them.

PEPCO - Potomac Electric Power Company

PERFORMANCE MEASURE - Departmental efforts which contribute to the achievement of the department’s
mission statement and management objectives.

PERSONNEL EXPENSES - Costs of wages, salaries, and benefits for city employees; the largest of the three
major expense categories in the budget.

RESERVE - Funds designated to be allocated in order to meet potential liabilities during the fiscal year.

REVENUE - Income for the fiscal year; the major categories are taxes, licenses and permits, revenue from
other agencies, service charges, fines and forfeitures, and miscellaneous.

SPECIAL REVENUE FUNDS - This fund accounts for the proceeds of specific revenue sources that are re-
stricted to expenditures for specified purposes. These include Community Development Block Grant, Re-
placement and Special Projects.

TAX RATE - An amount levied for each $100 of assessed property value, as determined by the State Depart-
ment of Assessments and Taxation, on both real and personal property within the City of Greenbelt. The City
Council establishes the tax rate each year at budget time in order to finance General Fund activities.

TRANSFER OF FUNDS - A procedure established by City Charter, used to revise a budgeted amount after the
budget has been adopted by City Council.

WSSC - Washington Suburban Sanitary Commission
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DESCRIPTION OF THE CITY

Greenbelt was incorporated by act of the General Assembly of Maryland in 1937. The city’s original
housing stock - consisting of 574 row house units, 306 apartment units, and a few prefabricated single
family homes - was built during the 1930’s by President Roosevelt's New Deal Resettlement Administra-
tion for the threefold purpose of providing a model planned community, jobs for the unemployed, and
low-cost housing. When he first visited Greenbelt, President Roosevelt was so impressed that he de-
clared the town “an experiment that ought to be copied by every community in the United States.” In
1997, Greenbelt became a National Historic Landmark.

The City of Greenbelt has a Council-Manager form of government. The Council is composed of seven
members elected every two years on a non-partisan basis. The City Manager is appointed by the City
Council. As Chief Administrative Officer, the City Manager is responsible for enforcement of laws and
ordinances, and appoints and supervises the heads of the departments of the city organization.

Greenbelt’s location gives its residents easy access to Washington, DC (12 miles), Baltimore (26 miles)
and Annapolis, the state capital (22 miles). It is adjacent to NASA’s Goddard Space Flight Center and the
University of Maryland.

FREDERICK COUNTY
CARROLL COUNTY

D

MARLBORO
PRINCE GEORGE’S
COUNTY

CALVERT |
COUNTY
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