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HOW TO USE THIS BUDGET BOOK

The budget is the City organization’s operational master plan for the fiscal year. This section is designed
to acquaint the reader with the organization in order to get the most out of the information contained
herein.

The budget is divided by tabs into sections, and a Table of Contents is included at the beginning of the
book.

The City Manager’s Message, in the very front of the book, summarizes what is going on in the budget
and tells the story behind the numbers. It identifies major issues, notes decisions to be made by the City
Council when adopting the budget, and conveys a thorough understanding of what the budget means for
this fiscal year.

A Table of Organization is provided for the entire City organization. Tables of Organization for each
department are located with the departmental budgets.

A budget summary is presented in the General Fund - Revenues and Expenditures section. Included
in this summary are listings of total revenues and expenditures for the remainder of this fiscal year
(estimated), next fiscal year, and past years. Expenditures are broken down into three categories: per-
sonnel expenses, other operating expenses, and capital expenditures. A one-page “executive summary”
of all of the above is also included.

Departmental Expenditures are grouped by activity. Each section includes:
e Narratives describing the department or division’s mission, goals and objectives;
e FY 2013 accomplishments;
e FY 2014 issues and services;
e Atable of organization;
e Personnel details;
e Past and projected expenditures; and

e Measures by which to judge the performance of the department during the next fiscal year, in-
cluding how services are rated by citizens. Scores are rated on a scale of 1 (poor) to 5 (excellent).

Budget comments are also included which explain significant revenue and expenditure issues within
each budget.

The Analysis and Background section contains charts and graphs that further describe the City’s con-
dition including background reports on budget issues, a debt service schedule, and demographic infor-
mation.

Finally, a Glossary at the back of the book defines technical terms used throughout the budget docu-
ment.
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CITY OF GREENBELT

25 CRESCENT ROAD, GREENBELT, MD. 20770-1886

June 3, 2013
CITY COUNCIL
. Judith F. Davis, M
Dear Fellow Greenbelt Citizens: Emme{zu\’.. Jordan, f-:ay:?grme
Konrad E. Herling
Enclosed is the City of Greenbelt's Adopted Budget for the fiscal year Leta M. Mach

Silke I. Pope
beginning July 1, 2013, and ending June 30, 2014 (FY 2014). The City Manager E{hxwd V.. Putens

dney M. Robert
submitted a proposed budget to the City Council on March 27, 2013. The City CouncilG 7 -
held ten work sessions, as well as two public hearings, in April and May. As always,

your interest and comments during this process were greatly appreciated.

For the past four years, we have been reporting to you that the City has been facing difficult economic
times due to the national and world-wide recession. While it appears the national economy is improv-
ing, it could be a few years until the City experiences fiscal increases due to a better economy. The City
relies heavily on Real Property taxes for its revenue (56%), and this revenue changes slowly due to the
State’s triennial assessment process. Real Property in Greenbelt was reassessed in 2012. Most resi-
dential property owners saw a 20 to 40% drop in their assessments at that time. As is detailed in this
budget, that drop in assessments translates to a $1.5 million reduction in revenues. This lower reve-
nue base will be with the City through at least the next three fiscal years until the next reassessment in
2015.

Despite these difficult conditions, we are pleased to report that the City remains on solid fiscal footing.
Expenses continue to be held at nearly the same level as in FY 2009. This was accomplished by the
Council and City staff finding ways to reduce costs while not impacting services or laying off or fur-

loughing employees. Since 2009, over $2.5 million in reductions have been made to the City’s budget.

For FY 2014, we were able to reduce the proposed tax rate increase from two (2) cents to one and one-
half cents (1.5). With the drop in assessments, most residents will see lower tax bills this year. Addi-
tionally, we restored funding for sign language interpreting, added a part-time volunteer coordinator
and increased bus shelter funding. Savings included reducing the number of Police cars to be pur-
chased ($70,000), eliminating a vacant Inspector position ($60,000), renegotiating some service con-

tracts for lower costs and lowering our electricity costs.

I
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Apart from the budget, we are excited about the opening of Community Clinic, Inc., a health clinic in
Franklin Park, the County and State support being expressed for bringing the headquarters of the Fed-
eral Bureau of Investigations (FBI) to the Greenbelt Metro Station site, and the likelihood of new hous-
ing construction beginning later this year south of the Metro Station. We believe all these events indi-

cate a brighter future for our community.

We thank you for the special trust you place in us as your elected representatives and greatly appreci-
ate your support.

%“‘J’V ,Q%J?\ éigyéé%dm

Emmett V. Jordan, Mayor Pro-Tem ad E. Herling, Cdyhcil Member

e
Y ag z / ?
Qzéa M. },7?;@/'/: ‘//}5 e

Leta M. Mach, Couneil Member Silke 1. Pope, Council Member
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CITY OF GREENBELT, MARYLAND

OFFICE OFTHE CITY MAMAGER

25 CRESCENT ROAD, GREENBELT, MD. 20770

March 27, 2013

Michael P. McLaughlin

Honorable Mayor and City Council, City Manager

[ am pleased to present a proposed budget for the City of Greenbelt for Fiscal Year 2014 (July 1, 2013 to
June 30, 2014). The budget is the City’s operational and financial master plan for the coming year. Itis
the annual opportunity to review and identify the issues, challenges and opportunities that will face the
Greenbelt community over the next twelve months, as well as to discuss and set the direction of the or-

ganization for the coming year and beyond.
OVERVIEW

The City’s fiscal situation continues to be one constrained by and responding to the economic condi-
tions which have existed for the past four years - a nationwide economic recession and a resulting re-
duction in real estate values and slowing economy. In this context, this budget seeks to provide quality
city services to Greenbelt residents. While there are indications that the nation’s and region’s econo-
mies are improving, Greenbelt will not likely see any significant improvement for three years due to the
reliance of local governments on property taxes for the bulk of their revenue. As has been noted in ear-
lier budget sessions, all real property in Greenbelt was reassessed in calendar year 2012. The reassess-
ment reduced the total value of property by 12% with residential down 25% (single family homes and
townhomes 21% lower and condominiums declining 40%), and commercial property 8% lower. One
encouraging sign is that the values of apartments increased 11%. With the State’s triennial assessment
process, these values will continue for the next three years as well (through FY 2016). The end result is

a $1.5 million, or 10%, reduction in property tax revenues.

While Greenbelt has been negatively affected by the recession over the past four years, the impacts
have been managed as City Council and staff have worked hard to reduce costs and find savings in or-
der to produce balanced budgets with minimal programmatic cuts and no layoffs or furloughs. Since FY

2009, over $2.2 million in savings, reductions and cuts have been made to city budgets.

BUDGET SUMMARY

This budget was developed around three themes -

1. The budget must be responsive to the difficult fiscal conditions and the likelihood that they will con-

tinue for the next three years.

I
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2. The work plan is to reflect Council’s goals -
X Enhance the Sense of Community
X Economic Development and Sustainability
X Improve Transportation Opportunities
X Maintain Greenbelt as an Environmentally Proactive Community
X Improve and Enhance Public Safety
X Preserve and Enhance Greenbelt’s Legacy as a Planned Community
X Provide Quality of Life Programs for all Citizens
X Provide Excellent Constituent Service with Outside Organizations and Agencies

3. Even with constrained resources, continue to provide quality city services.

The proposed fiscal year (FY) 2014 expenditure budget totals $24,869,400, which is in the range of
$24.4 to $25.3 million that has existed since FY 2009. In other words, there has been little to no fiscal
growth over the past 5 years.

Revenues are estimated at $24,708,600, almost $800,000 lower than the current year including a pro-
posed two-cent tax rate increase. The two-cent increase raises $365,200 and is a 2.5% increase on the
rate. However, with the decline in assessments for most property in Greenbelt, nearly all taxpayers will
still see a lower tax bill. For example, the average residential unit was valued at $193,200 in FY 2013
and paid $1,526 in city property taxes. For FY 2014, the average value will drop to $144,500 and pay
$1,170 with the higher tax rate, a reduction of $356 in the city tax bill. Additional savings will occur be-

cause County and State tax bills will be lower as well due to the lower assessments.

No layoffs or furloughs are proposed, but the elimination of one vacant Community Development In-
spector position is recommended which will reduce staffing levels to 219.4, down almost 7 positions
from FY 2009 (226.25). No programs are proposed for elimination, though some minor reductions are
suggested.

REVENUE DETAIL

Here are some key revenues and what is expected to occur in FY 2014:

1. Real Property - As has been noted in prior years, Real Property tax revenue is the City’s main reve-
nue source comprising 56% of the City’s total revenue in FY 2014. This revenue is calculated based
on an estimate of the assessed value of real property in Greenbelt as determined by the Maryland

State Department of Assessments and Taxation (SDAT).

S I o T T
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The estimated gross assessed value for FY 2014 is $1.8 billion, a 12% decline from FY 2013 ($2.04
billion) and lower than the value in FY 2009 ($2.136 billion). Compared to FY 2013 values, single
family homes and townhouses are 21% lower, condominiums are 40% lower, and commercial prop-
erty is down 8%. On the other hand, apartment properties are 11% higher and should continue to

trend higher, as owners such as Fieldstone Properties continue to reinvest in their properties.

The proposed Real Property revenue is $14,542,100. After deducting estimated Abatements, the
Homestead Property Tax Credit and other credits, the net total will be $13,870,900. This is almost
$1.2 million, or 8%, lower than the current year receipts. Without the tax increase, this revenue

would be $1.5 million, or 10%, lower.

2. Economy Driven Revenues

Three revenues react much more quickly to changes in the economy than property taxes and thus
provide insight to the “State of the Economy” in Greenbelt and the region. All three of the revenues

are higher than recent lows, indicating an economic recovery in Greenbelt.

A. Business/Corporate Property - This revenue is generated by the property and inventory of

businesses in Greenbelt. This revenue predicted the economic downturn in FY 2009 when re-
ceipts were first lower than the prior year (FY 2008 = $1.6 million). The estimate for FY 2014 is
$1.46 million, down almost 9% since FY 2008, but up 14% from the low point in this period, FY
2010, of $1.28 million.

B. Income Taxes - Receipts from Income Taxes are projected at $2,190,000 for FY 2013 and
$2,230,000 for FY 2014. These numbers are the highest in the past ten years and show a steady

recovery from the recent low of $2,043,480 received in FY 2009, reflecting an improving employ-

ment situation for Greenbelt residents.

C. Hotel/Motel Taxes - This revenue peaked in FY 2008 at $739,575, but dropped to a recent low
of $648,428 in FY 2010. Itis anticipated to near its peak in FY 2014 at $730,000

3. State Revenues

A. Highway User/Gas Tax (HUR) - This revenue has been most impacted by the economic down-
turn on a percent basis. The State of Maryland collects taxes on gasoline sales, and vehicle sales
and registrations. It then distributes a portion to local governments. In FY 2010, the State re-
duced its transfer to local governments by 90%. For Greenbelt, this was a cut of $450,000. There
have been small increases since then, but not to previous levels. For FY 2014, the estimate is
$304,000, which includes $214,000 in a one-time payment from the State as currently in Gover-
nor O'Malley’s budget. Since this increase may be one-time money, the bulk of it is proposed to

be transferred to the Capital Projects fund, rather than used for operating expenses.

. S . . _—
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B. State Aid for Police Protection - At the same time Highway User revenue was reduced, the

State also reduced this revenue almost $90,000, or 17%. Governor O’Malley has restored these
funds in his proposed FY 2014 budget.

4. Licenses/Service Charges/User Fees/Fines

A. No changes are proposed to any of the City’s residential or business licenses. They were raised

in FY 2012 and cover the City’s costs of providing the services.

B. The Waste Collection fee is recommended to remain at $67 per quarter. Compared to other local
governments, Greenbelt’s rate continues to be affordable. The Recycling Only rate will remain
$32 per year. Commercial refuse fees are proposed to increase as it has been almost ten years
since they have been adjusted for some customers.

C. Pass fees and daily admission rates at the Aquatic and Fitness Center are recommended to re-

main the same. Pass fees were increased 3% in FY 2013.

D. Five speed cameras were installed in FY 2013. They have been effective in encouraging motor-
ists to abide by speed limits as the number of citations and fines have not come close to initial
estimates which were based on survey information and the experiences of nearby jurisdictions.
For FY 2013, $100,000 in citations is estimated and $150,000 is estimated for FY 2014, the first

full year of operation. The citation revenue will likely decline over time as compliance increases.

E. The number of red light camera violations has increased in the current year following the reacti-
vation of two cameras on Kenilworth Avenue with the completion of the bridge repair work.
$300,000 is budgeted for both FY 2013 and 2014, an increase of nearly $100,000 and 50% from
FY 2011.

F. Parking ticket revenue is expected to rise by $50,000 in FY 2014. A review of records indicates
there are vehicle owners with multiple unpaid parking tickets. A License Plate Reader will be
purchased for the Parking Enforcement staff to assist them in identifying these violators and

take action on them.

EXPENDITURE ISSUES

The Proposed FY 2014 budget funds existing services and a number of initiatives based on Council’s

goals. Described below are issues suggested for consideration as Council reviews this budget.

1. Savings

As noted previously, since FY 2009, almost $2.2 million in savings, reductions and cuts have been
made to city expenses in response to the economic downturn. The FY 2014 budget includes addi-

tional proposals that merit mention.
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A. Refinance Retirement/LEOPS liability (one time) $100,000
B. Reduce number of Police cars for purchase to 5 70,000
C. Eliminate 31 Community Development Inspector 60,000
D. Not budget for pay off of Public Works facility 50,000
E. No purchase of recycling toters for recycling customers 8,000
F. Renegotiated cost of sprinkler and elevator maintenance 7,200
G. No purchase of leaf bags for GHI residents 5,000
H. Reduced cost of contracted grounds maintenance 4,000
I. Change sign language interpreting at Council meetings to “request only” 4,000

Total $ 308,200

2. Workload and Staffing

As governments have struggled in recent years to respond to the financial downturn, many have
used furloughs and layoffs to reduce expenses. Greenbelt has not had to do this, but the work force
has been reduced by almost seven (7) positions through attrition and eliminating some vacant posi-
tions. However, work responsibilities and expectations have not been similarly reduced, rather they
have increased. Some examples include the renewed interest in development around Greenbelt Sta-
tion (North/South Core and Sector Plan), various sustainability initiatives (Sustainable Maryland,
goals from COG and the State), and the impact of keeping positions vacant pending an organization
study. There are clear and justifiable needs for additional staff in every functional area of the City
from Administration through Recreation, however no additional staff is proposed. This situation

merits consideration which can be done when the Organizational Assessment is completed.
3. Use of Fund Balance

One of the City’s fiscal policies is to seek to maintain a General Fund Balance of at least ten (10) per-
cent of the annual Expenditure budget. As of June 30, 2012, the last completed fiscal year, the city’s
General Fund Balance was $2.84 million, 11.5% of the budget. It is estimated the Fund Balance will
increase as of the end of the current fiscal year to approximately $3.1 million or 12.3%. It is pro-
posed to use $200,000 of Fund Balance in FY 2014 to cover two expenses. The first is to pay a por-
tion of the City’s Workers Compensation premium. This proposal is being made because the Work-
ers Compensation premium has a high probability to be lower in the coming years. For years, Work-
ers Compensation premiums have been in the $400,000 to $600,000 range. In FY 2012, they spiked
to $1.2 million following a number of unique, isolated, but tragic accidents. The premium dropped to
$932,900 this year, is budgeted at $790,000 for FY 2014, and is anticipated to return to typical levels

. . . . .
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in FY 2015 or 2016. The use of Fund Balance for FY 2014 will bridge this expense to the expected
lower amount in future years.

The second proposal is to provide funds to implement recommendations from the Organizational
Assessment which will get underway this spring and be completed in early FY 2014. One of the pri-
mary objectives of the study is to determine whether the City has the right positions in the right are-
as. Since a few staff positions have been kept vacant pending this assessment, the study is likely to
make recommendations to fill some of those positions or transfer those slots to other functional are-
as. Money was budgeted in FY 2013 to fund any recommendations. It was not spent and will be add-
ed to the Fund Balance. As such, it is proposed to appropriate $100,000 of Fund Balance to support
any recommendations from the study.

4, Use of Old Greenbelt Middle School

The Prince George’s County School System has offered the City the use of 5 classrooms in the old
Greenbelt Middle School. Details on any related costs such as rent and maintenance are in discus-
sion. Access to the space will not be available until late August of this year while the School System
does some renovation work to the building. The Recreation Department has developed a prelimi-
nary program proposal for the space. $50,000 is set aside in this budget for any costs related to the
use of this space should the City reach an agreement with the School System.

GOALS FOR FY 2014

The City Council approved Visioning Goals in March 2009. In March 2012, Council reviewed and reaf-
firmed six of those goals, including combining two of them, and added goals for Economic Development
and Sustainability, and Provide Excellent Constituent Service with Other Organizations and Agencies.
These goals have been instrumental in the development of the work plan for this budget. Some of the

initiatives incorporated in this budget in response to these goals are shown below.
1. Enhance Sense of Community
X Update City’s website to include citizen request tracking.
2. Economic Development and Sustainability
X Become more involved in the business community.
X Support County efforts to bring a proposed new FBI headquarters to the Greenbelt Metro Station.
X Implement recommendations from the economic development study.

X Conduct Greenbelt business networking events
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3. Improve Transportation Opportunities

X Implement findings of the bus stop accessibility study

X Implement changes to the pedestrian and bicycle network as recommended by the Advisory

Planning Board master plan as adopted.
4. Maintain Greenbelt as an Environmentally Proactive Community
X Increase City’s recycling rate to 63%.
X Meet or exceed the Climate Change goals of the State and the Council of Governments.
X Implement recommendations of the GreenACES Sustainability Master Plan.
X Reduce City’s energy consumption 15% by 2015.
5. Improve and Enhance Public Safety
X Engage public involvement through a regular outreach and crime watch program.
X Install the Safe Routes to School plan on Springhill Drive
X Upgrade traffic control signs in compliance with the Manual of Uniform Traffic Control Devices

6. Preserve and Enhance Greenbelt's Legacy as a Planned Community

X Protect and expand Greenbelt’s green space

X Focus on Greenbelt remaining an affordable community

X Manage the development review of Greenbelt Station South Core

X Become a Sustainable Community through the Maryland Department of Planning
7. Promote Quality of Life Programs for All Citizens

X Offer services to all ages - seniors, youth and others

X Enhance and facilitate cultural, artistic and recreational programming

X Work on future usage of Greenbelt Middle School

X Foster educational excellence in Greenbelt schools and lifelong learning

X Sweep all city streets a minimum of six times per year
8. Provide excellent constituent service with Other Organizations and Agencies

X Expand Council’s stakeholder program to include WSSC, Verizon and Comcast

X Participate in the renegotiation process of the cable franchise with Comcast

. S . . _—
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ACCOMPLISHMENTS IN FY 2013

As plans are made for FY 2014, it is appropriate to highlight some of the noteworthy accomplishments
in FY 2013.

1. The celebration of Greenbelt’s 75t anniversary.

2. Sustainability & Energy Efficiency - With the switch to Clean Currents for the purchase of electricity
and the resulting wind energy tax credits, Greenbelt is well ahead of meeting the reduction of green-
house gas emissions goal set by the State and the Council of Governments. Through calendar year
2012, Greenbelt can take credit for reducing its carbon foot print by 55% since 2005. Similarly, ac-
tions taken to improve energy efficiency such as switching to more efficient office lighting, use of ge-
othermal at the Public Works facility, more efficient HVAC equipment at the Aquatic and Fitness Cen-
ter and Springhill Lake Recreation Center, and installation of LED lights in city parking lots, have
helped to reduce the City’s actual energy consumption by 13% compared to 2005.

3. Transportation - Beginning last fall, Greenbelt residents could use the University of Maryland’s shut-
tle service with the purchase of a $10 pass. Almost 90 residents have taken advantage of this oppor-
tunity. Additionally, after numerous conversations with the Washington Metropolitan Area Trans-

portation Authority, late night bus service to Greenbelt has been extended.

4. Tennis court lights - New energy efficient, low height, and Dark Sky compliant lights were installed

at the Braden Field tennis courts.

5. The Police Department achieved Accreditation with Excellence from the Commission for the Accredi-

tation of Law Enforcement Agencies (CALEA).

LONG TERM OUTLOOK

As has been described previously, while economic recovery is becoming evident in the nation and re-
gion, it will not noticeably impact the City’s budget for at least three years. However, three circumstanc-
es do point to an improving situation beginning with FY 2017. First, property values in the region have
begun to show signs of increasing. If this continues, the low assessment figures impacting this budget
will be higher in the next assessment in 2015. Second, construction in the Greenbelt Station South Core
is anticipated to begin this calendar year. This residential development could add $50 million to the
City’s assessable base by FY 2017 and more in subsequent years. Third, the Greenbelt Station North
Core area is a leading candidate to be the location for a new headquarters for the Federal Bureau of In-
vestigation (FBI). The FBI is seeking a location for the construction of 2.1 million square feet of leasable
office space near a Metro station to house around 11,000 employees. Should the Greenbelt location be
selected, it will have enormous positive economic benefits on nearby commercial office, residential and
retail properties. It is anticipated that a decision on the relocation of the FBI will be made sometime in
the next two years.
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COMPENSATION

As a result of the economic downturn, governments at all levels have been laying off or furloughing em-
ployees, not increasing salaries and cutting benefits. Greenbelt has been no exception, though fortunate-
ly, the city has avoided layoffs and furloughs. In the past three fiscal year (FY 2011, 2012 and 2013),
there has only been one cost of living adjustment (1% in FY 2013) and two 1% bonuses, while the cost
of living has increased 5.2%. In addition, changes in employee benefits packages have cost employees
more. In FY 2012, the employee’s share of the health insurance premium was increased from 15% to
20%, and health insurance premiums increased 21% last year and are expected to increase 15% this

year.

For FY 2014, $275,000 is budgeted for a two (2) percent cost of living pay adjustment (COLA). No Merit
Increase is funded. The proposed COLA is in line with the Consumer Price Index for the past year
(2.2%), what was proposed for federal employees prior to the Sequester (1.5%), the State of Maryland
(3%), Prince George’s County (approximately 3.5% before furloughs) and what nearby jurisdictions are

expected to provide.

Health insurance premiums are budgeted at 15% higher in FY 2014. Negotiations are still underway
and the city has also approached Benecom, the self-insurance plan available through the Local Govern-
ment Insurance Trust. After years of no increases in the City’s self-insured prescription plan, an in-

crease is necessary. Staff will bring forward a proposal on this matter.

The Livable Wage policy, adopted in September 2007, has been checked with the State Department of
Labor, Licensing and Regulation and the State wage level is $12.91 per hour as of September 2012. The
City’s pay scale exceeds this amount and thus is in compliance with the policy.

TAX DIFFERENTIAL

Because Greenbelt residents pay property taxes to the City to support the services provided, they pay a
lower tax rate to the County and Maryland-National Capital Park and Planning Commission (M-NCPPC)
as a result of the City’s services. This is called the tax differential. In FY 2013, property owners residing
in an unincorporated portion of Prince George’s County such as Glenn Dale paid county taxes at the rate
of $0.96 per $100 assessed valuation and M-NCPPC taxes at the rate of $0.279 per $100 assessed valua-
tion. By comparison, Greenbelt residents paid a lower County tax rate of $0.793 per $100 assessed valu-
ation and a lower M-NCPPC tax rate of $0.1246. These rates are essentially credit for the services the
City provides. A detailed breakdown of the tax rates is in the Analysis and Background section of this
document. In FY 2014, it is expected that the tax differential for Greenbelt residents will be reduced by

1.6 cents causing an increase in the County tax rate.
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CAPITAL IMPROVEMENTS

The City has four active capital improvement funds: the pay as you go Capital Projects Fund, the Build-
ing Capital Reserve Fund, the Community Development Block Grant Fund, and the 2001 Bond Fund. In

total, nearly $2.6 million in capital expenses are budgeted.

In the Capital Projects fund, projects totaling $1,174,800 are proposed. These will be funded with exist-
ing fund balance, State grants and a transfer of $450,000 from the General Fund. The fund transfer is
higher than past years because it includes the additional one-time Highway User funds included in Gov-

ernor 0’Malley’s proposed budget. Some of the key projects proposed for FY 2014 are:

1. Resurfacing portions of Ridge Road between Lastner and Research ($49,000), Southway
from Ridge to the Parkway exit ($96,000) and Eastway ($47,200)

2. Installing traffic calming improvements along Springhill Drive through a Safe Routes to
School grant - $152,400

3. Replacing the playground in Greensprings Park - $81,900
4. Removing the gasoline tank at the Police Station - $113,000

Also, $500,000 in Program Open Space funds is identified for land acquisition, if the opportunity pre-
sents itself.

Building Capital Reserve Fund
$360,000 is provided for improvements to the Community Center HVAC system..
2001 Bond Fund

$800,000 is budgeted for the Greenbelt Theatre renovation project.

REPLACEMENT FUND

$100,000 is budgeted as the fund transfer to the Replacement Fund. Items proposed for purchase in-
clude a hybrid sedan in Community Development and replacement of the weight training machine at
the Aquatic and Fitness Center. This fund has a healthy balance, but expensive vehicles such as a refuse

truck will need to be purchased in coming years which will reduce the fund balance.

Thanks!

As Council knows, the preparation of Greenbelt’s budget is a significant undertaking by many people -
the department heads and their staffs do a great amount of work in preparing proposals to meet the
budget directives while maintaining Greenbelt’s quality services. While every year their assistance is

vital as we seek to best serve the community with the available resources of the city, the coming year’s
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financial difficulties made this year’s task even more demanding. A special note of thanks is extended to

each of them.

Then there is the group of people who handle the myriad of details of finalizing numbers and narrative,
and the preparing of this document. These people are Jeff Williams, City Treasurer, who handles many
of the details of budget preparation from preliminary meetings with the departments to estimating ex-
penditures to determining the revenues which will be available; David Moran, Assistant City Manager,
who prepares the majority of the Other Funds section, the Capital Projects section and a number of op-
erating budgets; Anne Marie Belton, Executive Associate, who handles the input of the information into
this document; and Beverly Palau, Public Information and Communications Coordinator, who makes this
document as enjoyable a document to read and understand as a budget can be. My very special thanks

to them!

To the citizens, the City Council of Greenbelt and all City employees, thank you for the interest you place

in this process and the support you provide this year and every year to making Greenbelt GREAT!

Sincerely,

A
Michael McLaughlin
City Manager
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FY 2014 BUDGET AT A GLANCE

$24,869,400 General Fund Budget, a $92,200 or 0.4% decrease from FY 2013.

Revenues of $24,708,600, $784,100 or 3% lower than FY 2013, with two cent tax increase. Rev-

enues would be $1,149,300 lower without tax increase.
Property assessments estimated to decrease 12%.

Eliminating 1 full-time equivalent position—vacant Community Development Inspector posi-

tion.

Highway User Revenue budgeted at $304,000, up $211,000 from FY 2013. Increase may be one-

time increase.

40% of all General Fund expenditures go to Public Safety.

$275,000 set aside for 2% Pay Adjustment for all employees.

Health insurance costs expected to increase 15%.

No increase proposed for residential waste collection fee, $67 or $268 per year.
No increase for Aquatic and Fitness Center passes.

$2.6 million in capital projects proposed, including resurfacing portions of Ridge Road and
Southway and all of Eastway; improvements to the HVAC system in the Community Center; re-
placement playground at Greenspring Park; and Phase III of improvements at the Springhill

Lake Recreation Center.

$650,000 or 3.6 cents on the tax rate, is budgeted for transfer to Capital Projects, Replacement
Fund and the Building Capital Reserve funds.

At the end of FY 2014, the city’s Undesignated and Unreserved fund balance is estimated to be
$2,927,578 or 11.8% of Total Expenditures.
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Summary of Budget Expenditures
FY 2014 Adopted Budget

85%

5%

General Fund

Special Revenue Funds
Capital Projects Funds

Enterprise Fund

S B S N B
CITY OF GREENBELT- FISCAL YEAR 2014 15



FY 2014 Budget Summary

Special Debt Capital .

Total All . . Enterprise

Fund Fund General Fund Revenue Service Projects Fund
unds Funds Fund Fund un

Revenue
Taxes & Special Assessments $19,082,100 $19,082,100
Licenses & Permits 1,437,800 1,437,800
Intergovernmental 2,723,400 1,086,600 $52,500 $1,584,300
Interest 600 400 $200
Charges for Services 2,113,700 2,113,700
Fines & Forfeitures 698,000 698,000
Contributions 0
Miscellaneous 334,300 199,100 130,200 5,000
Fund Transfers 950,000 100,000 300,000 550,000
Bond Proceeds 0
Enterprise Fund 1,438,100 $1,438,100
Total Revenue $28,778,000 $24,617,300 $283,100 $300,200 | $2,139,300 $1,438,100
Expenditures
General Government $2,761,800 $2,664,300 $82,500 $15,000
Planning & Development 893,600 866,200 27,400
Public Safety 10,367,700 10,196,900 52,500 118,300
Public Works 4,283,400 2,964,800 50,000 1,268,600
Social Services 890,000 890,000
Recreation & Parks 6,189,800 5,004,900 57,000 1,127,900
Miscellaneous 214,600 214,600
Non-Departmental 1,477,200 1,099,500 $317,700 60,000
Fund Transfers 953,000 950,000 3,000
Enterprise Fund 1,424,500 $1,424,500
Total Expenditures $29,455,600 $24,851,200 $272,400 $317,700 | $2,589,800 $1,424,500
Projected Fund Balances
Balances at July 1, 2012 $5,084,998 $3,058,778 $1,010,633 $362,746 | ($714,618) $1,367,459
FY 2013 Expected Revenues $29,377,940 $25,529,700 $460,400 $300,200 | $1,649,540 $1,438,100
FY 2013 Expected Expenditures 28,727,040 25,195,700 546,000 549,300 1,029,740 1,406,300
Balances at June 30,2013 $5,735,898 $3,392,778 $925,033 $113,646 ($94,818) $1,399,259
FY 2014 Budgeted Revenues $28,778,000 $24,617,300 $283,100 $300,200 | $2,139,300 $1,438,100
FY 2014 Budgeted Expenditures 29,460,400 24,851,200 272,400 317,700 2,589,800 1,429,300
Balances at June 30,2014 $5,053,498 $3,158,878 $935,733 $96,146 | ($545,318) $1,408,059

* In the proprietary funds, the amount referred to as Unreserved Fund Balance consists of total current assets, net of

current liabilities.
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Fiscal Years 2011 - 2014

Summary of Budget Revenues

FY2011 FY2012 FY 2013 FY 2013 FY 2014 FY 2014
FUND Actual Actual Adopted Estimated Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget
GENERAL FUND $25,543,391 $24,648,917 |$25,492,700 $25,529,700 |$24,708,600 $24,617,300
SPECIAL REVENUE FUNDS
Building Capital Reserve $380,069 $239,684 $210,000 $228,600 $370,000 $370,000
Cemetery 306 237 300 0 200 200
Debt Service 920,437 4,650,108 300,200 300,200 300,200 300,200
Replacement 662,920 406,991 160,000 252,300 105,100 105,100
Special Projects 849,005 198,307 170,400 208,100 177,800 177,800
TOTAL SPECIAL REVENUE $2,812,737 $5,495,327 $840,900 $989,200 $953,300 $953,300
CAPITAL PROJECTS FUNDS
Capital Projects $359,478 $723,400 | $1,045,400 $736,600 | $1,209,300 $1,209,300
2001 Bond 0 0 862,100 482,100 380,000 0
Community Development
Block Grant 182,882 90,034 130,000 202,240 180,000 180,000
Greenbelt West Infrastructure 115,571 0 0 0 0 0
TOTAL CAPITAL PROJECTS $657,931 $813,434 | $2,037,500 $1,420,940 | $1,769,300 $1,389,300
ENTERPRISE FUND
Green Ridge House $1,325,478  $1,364,882 | $1,438,100 $1,438,100 | $1,438,100 $1,438,100
TOTAL ALL FUNDS $30,339,537 $32,322,560 {$29,809,200 $29,377,940 |$28,869,300 $28,398,000
Fiscal Years 2011 - 2014
Summary of Budget Expenditures
FY2011 FY2012 FY 2013 FY 2013 FY 2014 FY 2014
FUND Actual Actual Adopted Estimated Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget
GENERAL FUND $24,661,815 $24,687,869 |$24,961,600 $25,195,700 |$24,869,400 $24,851,200
SPECIAL REVENUE FUNDS
Building Capital Reserve $580,785 $97,830 $180,000 $186,100 $435,000 $435,000
Cemetery 5,100 4,000 3,000 3,000 0 0
Debt Service 921,043 4,324,230 319,100 549,300 317,700 317,700
Replacement 1,038,764 28,698 114,500 272,500 129,400 129,400
Special Projects 636,012 497,382 273,900 273,500 140,000 0
TOTAL SPECIAL REVENUE $3,181,704 $4,952,140 $890,500 $1,284,400 [ $1,022,100 $882,100
CAPITAL PROJECTS FUNDS
Capital Projects $576,510 $1,089,221 | $1,219,600 $641,400 | $1,174,800 $1,178,800
2001 Bond 0 0 800,000 0 800,000 800,000
Community Development
Block Grant 182,882 90,034 130,000 202,240 180,000 180,000
Greenbelt West Infrastructure 96,873 12,063 0 0 0 500
TOTAL CAPITAL PROJECTS $856,265 $1,191,318 | $2,149,600 $843,640 | $2,154,800 $2,159,300
ENTERPRISE FUND
Green Ridge House $1,296,882 $1,327,349 | $1,429,300 $1,406,300 | $1,424,500 $1,424,500
TOTAL ALL FUNDS $29,996,666 $32,158,676 |$29,431,000 $28,730,040 {$29,470,800 $29,317,100
T— T— T— T— T—
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Greenbelt
Maryland

Forthe Fiscal Year Beginning
July 1, 2012

(Roitale P Hoitl G55 o A -

President Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented an
award of Distinguished Presentation to the City of Greenbelt for its annual budget for the fiscal year
beginning July 1, 2008.

In order to receive this award, a governmental unit must publish a budget document that meets pro-
gram criteria as a policy document, as an operational guide, as a financial plan, and as a communication
device.

The award is valid for a period of one year only. We believe our current budget continues to conform
to program requirements, and we are submitting it to GFOA to determine its eligibility for another
award.
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GENERAL FUND SUMMARY

I— — I— CIE— I—
FY2011 FY2012 FY 2013 FY 2013 FY 2014 FY 2014
Actual Actual Adopted Estimated Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget
FUND BALANCE AS OF JULY 1
Undesignated and Unreserved $1,843,536 $2,823,523 $2,586,330 $2,841,661 $3,092,778 $3,092,778
Designated and Reserved 372,618 274,207 300,000 217,117 300,000 300,000
TOTAL FUND BALANCE $2,216,154 $3,097,730 $2,886,330 $3,058,778 $3,392,778 $3,392,778
REVENUES
Taxes $20,181,587  $19,433,039 | $19,851,500 $20,019,600 | $19,173,400  $19,082,100
Licenses and Permits 1,273,022 1,335,118 1,372,800 1,497,800 1,437,800 1,437,800
Revenue from Other Agencies 1,116,816 964,351 990,000 1,009,200 1,086,600 1,086,600
Service Charges 1,954,498 2,103,679 2,099,400 2,088,000 2,113,700 2,113,700
Fines and Forfeitures 546,562 468,524 848,000 599,000 698,000 698,000
Miscellaneous Revenue 395,806 240,206 217,000 202,100 199,100 199,100
Interfund Transfers 75,100 104,000 114,000 114,000 0 0
TOTAL REVENUES $25,543,391  $24,648,917 | $25,492,700 $25,529,700 | $24,708,600 $24,617,300
EXPENDITURES
General Government $2,565,019 $2,592,803 $2,605,900 $2,620,400 $2,624,800 $2,664,300
Planning and Development 1,011,690 861,510 931,900 899,100 851,300 866,200
Public Safety 9,941,111 9,674,868 10,067,300 10,283,800 10,080,400 10,196,900
Public Works 3,028,399 2,762,554 2,983,700 2,855,900 2,917,200 2,964,300
Greenbelt CARES 856,428 870,016 857,300 841,400 865,500 890,000
Recreation and Parks 4,927,228 4,978,147 4,902,300 4,979,300 4,969,100 5,004,900
Miscellaneous 204,777 206,628 206,800 207,000 211,600 214,600
Non-Departmental 859,163 1,556,243 1,456,400 1,358,800 1,399,500 1,099,500
Fund Transfers 1,268,000 1,185,100 950,000 1,150,000 950,000 950,000
TOTAL EXPENDITURES $24,661,815 $24,687,869 | $24,961,600 $25,195,700 | $24,869,400 $24,851,200
Appropriation of Fund Balance $0 $0 $0 $0 $200,000 $228,900
FUND BALANCE AS OF JUNE 30
Undesignated and Unreserved $2,823,523 $2,841,661 $3,117,430 $3,092,778 $2,931,978 $2,863,878
Designated and Reserved 274,207 217,117 300,000 300,000 300,000 300,000
TOTAL FUND BALANCE $3,097,730 $3,058,778 $3,417,430 $3,392,778 $3,231,978 $3,163,878
% Undesignated Fund Balance to
Expenditures for the Year 11.4% 11.5% 12.5% 12.3% 11.8% 11.5%
— — — — —

CITY OF GREENBELT- FISCAL YEAR 2014

19




FY 2013 & FY 2014 REVENUES
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FY 2014 Revenues
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GENERAL FUND SUMMARY - REVENUES

FY 2011 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Account Classification Actual Actual Adopted Estimated Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget
TAXES
411000 Real Property
411100 Real Property $16,560,502 $16,514,773 | $16,330,200 $16,132,800 | $14,542,100 $14,450,800
Property Abatement (207,194) (418,543) (350,000) (300,000) (432,700) (432,700)
411200 Real Prop. Abate. Prior Yr. (90,623) (815,849) (420,000) (300,000) (100,000) (100,000)
411220 Homestead Tax Credit (898,879) (689,556) (520,000) (433,400) (87,200) (87,200)
411230 Homeowners Tax Credit (38,097) (43,705) (40,000) (50,000) (51,300) (51,300)
412000 Personal Property
412100 Personal Property - Local 18,850 22,750 17,500 17,500 17,700 17,700
412110 Public Utilities 306,541 272,795 275,000 300,000 303,500 303,500
412120 Ordinary Business Corp. 1,387,841 1,415,573 1,325,000 1,425,000 1,457,000 1,457,000
412140 Local Prior Year Taxes 131 2,448 200 200 200 200
412150 Utility Prior Year Taxes 0 13,337 0 42,000 0 0
412160 Ordinary Prior Year Taxes 80,827 70,898 40,000 10,000 40,000 40,000
412200 Abatements - Current (51,170) (82,502) (40,000) (40,000) (40,500) (40,500)
412210 Abatements - Prior Year (21,785) (75,834) (40,000) (40,000) (40,000) (40,000)
413100 Penalties & Interest 83,920 (39,374) 35,000 (15,000) 20,000 20,000
414100 Paymentin Lieu 72,049 81,356 90,600 90,600 90,600 90,600
421000 Other Local Taxes
421100 Income Taxes 2,117,044 2,181,350 2,190,000 2,190,000 2,230,000 2,230,000
421200 Admiss & Amusements 171,538 170,012 165,000 180,000 190,000 190,000
421210 Admiss & Amuse Rebate (79,495) 0 0 0 0 0
421300 Hotel/Motel Tax 690,641 703,591 700,000 720,000 730,000 730,000
422000 State Shared Taxes
422100 Highway 78,946 149,519 93,000 89,900 304,000 304,000
TOTAL $20,181,587 $19,433,039 ($19,851,500 $20,019,600 ($19,173,400 $19,082,100
LICENSES & PERMITS
431000 StreetUse
431100 Street Permits $128,491 $7,650 $85,000 $150,000 $80,000 $80,000
431200 Residential Prop. Fees 555,733 607,599 568,700 595,800 595,800 595,800
431300 Bldg. Construction 28,365 17,479 28,000 28,000 18,000 18,000
431400 Commercial Property 98,600 204,213 216,000 200,000 200,000 200,000
431500 Variance/Departure 1,050 0 100 0 0 0
431600 Dev. Review Fees 2,100 0 1,000 0 0 0
432000 Business Permits
432100 Traders 35,520 33,754 35,000 35,000 35,000 35,000
432300 Liquor License 8,814 9,145 8,800 8,800 8,800 8,800
432400 Non-Residential Alarm 33,675 41,200 30,000 30,000 40,000 40,000
433000 Other Licenses & Permits
433100 Animal 1,135 125 100 100 100 100
433200 Dog Park Fees 115 85 100 100 100 100
433300 Boats 36 6 100 0 0 0
433400 Cable Television 293,152 320,678 307,000 350,000 360,000 360,000
433402 Cable TV - Other 86,236 93,184 92,900 100,000 100,000 100,000
TOTAL $1,273,022 $1,335,118 | $1,372,800 $1,497,800 | $1,437,800 $1,437,800
T— T— T— TE—— TE—
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FY 2011 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Account Classification Actual Actual Adopted Estimated Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget
REVENUE FROM OTHER AGENCIES
441000 Grants from Federal Gov't
441104 COPS Fast $103,186 $0 $0 $0 $0 $0
441105 HIDTA 8,517 20,282 14,000 20,000 20,000 20,000
441108 CDBG 12,000 10,034 0 0 0 0
441109 Juvenile Delinquency 14,662 24,883 0 0 0 0
441114 Service Coordinator 82,951 34,097 56,000 56,000 56,000 56,000
442000 Grants from State Gov't
442101 Police Protection 402,430 402,430 402,400 402,400 490,000 490,000
442102 Youth Services Bureau 68,976 68,980 68,000 69,000 69,000 69,000
442116 CARES Miscellaneous 11,805 0 0 0 0 0
442118 Maryland State Arts 22,482 21,089 21,000 19,200 23,000 23,000
442199 Traffic Safety (SHA) 31,218 19,567 20,000 34,000 20,000 20,000
443000 Grants from County Gov't
443102 Youth Services Bureau 30,000 32,500 30,000 30,000 30,000 30,000
443106 Landfill Disposal Rebate 57,652 57,652 57,700 57,700 57,700 57,700
443107 Code Enforcement 6,500 6,500 6,500 6,500 6,500 6,500
443110 Financial Corporation 437 437 400 400 400 400
443127 School Resource Officer 80,000 80,000 80,000 80,000 80,000 80,000
443128 M-NCPPC 184,000 184,000 234,000 234,000 234,000 234,000
443199 Misc. one-time funding 0 1,900 0 0 0 0
TOTAL $1,116,816 $964,351 $990,000 $1,009,200 | $1,086,600 $1,086,600
SERVICE CHARGES FOR SERVICES
451000 Sanitation & Waste Removal
451100 Waste Collection & Disposal $587,363 $632,318 $649,200 $635,300 $649,000 $649,000
451200 Recycling Fee 6,761 7,005 7,000 7,000 7,000 7,000
452000 -457000 Recreation
452100 Recreation & Parks 7,192 5,583 7,000 4,300 5,000 5,000
452101 Therapeutic Recreation 20,641 24,886 20,600 22,000 22,000 22,000
452103 Tennis Court Lighting 212 36 400 4,000 4,000 4,000
452104 Recreation Centers 30,288 23,350 28,000 17,500 17,500 17,500
452105 Recreation Concessions 4,344 3,577 4,000 4,000 4,000 4,000
453000 Aquatic and Fitness Center 533,973 593,426 576,000 599,100 594,100 594,100
454000 Community Center 187,241 203,228 197,400 199,200 197,500 197,500
455000 Greenbelt's Kids 415,276 445,540 445,000 444,000 453,000 453,000
456000 Fitness & Leisure 72,855 67,765 67,800 61,800 65,500 65,500
457000 Arts 71,883 76,662 74,000 74,300 80,600 80,600
458000 Other Charges/Fees
458101 GED Co-pay 3,325 1,352 1,500 2,000 1,500 1,500
458102 Mgmt. Fee - Green Ridge
House 6,666 0 0 0 0 0
458103 Bus Fares 6,478 7,189 6,500 7,000 7,000 7,000
458104 Univ. of MD Bus Pass 0 0 0 1,000 1,000 1,000
458202 Pet Adoption 0 11,762 15,000 5,000 5,000 5,000
TOTAL $1,954,498 $2,103,679 | $2,099,400 $2,088,000 | $2,113,700 $2,113,700
C— CE— T— T— C——
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FY 2011 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Account Classification Actual Actual Adopted Estimated Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget
FINES & FORFEITURES
460101 Parking Citations $137,599 $111,777 $150,000 $130,000 $180,000 $180,000
460102 Citation Late Fees 19,400 12,793 20,000 15,000 15,000 15,000
460103 Impound Fees 8,600 7,670 8,000 9,000 8,000 8,000
460121 Municipal Infractions 157,451 17,390 10,000 10,000 10,000 10,000
460122 False Alarm Fees 16,208 56,235 35,000 35,000 35,000 35,000
460201 Red Light Camera Fines 207,304 262,659 225,000 300,000 300,000 300,000
460301 Speed Camera Fines 0 0 400,000 100,000 150,000 150,000
TOTAL $546,562 $468,524 $848,000 $599,000 $698,000 $698,000
MISCELLANEOUS REVENUES
470000 Interest & Dividends $5,875 $1,944 $1,500 $2,000 $2,000 $2,000
480101 Rents & Concessions 580 540 500 500 500 500
480200 Sale of Recyclable Material 11,229 14,409 15,000 7,000 7,000 7,000
480301 Other 33,503 26,236 23,000 10,000 10,000 10,000
480401 Beltway Plaza Partnership 40,000 0 0 0 0 0
480402 Animal Control Contri. 0 8,297 0 10,000 5,000 5,000
480403 Franklin Park Partnership 63,996 63,996 67,000 67,000 67,000 67,000
480404 Four Cities Street Cleaning 65,897 73,674 60,300 55,900 56,400 56,400
480405 IWIF Reimbursement 141,049 31,410 30,000 30,000 30,000 30,000
480406 Green Ridge House Service
Coordinator 18,700 19,700 19,700 19,700 21,200 21,200
480499 Misc. Grants & Contri. 14,977 0 0 0 0 0
TOTAL $395,806 $240,206 $217,000 $202,100 $199,100 $199,100
INTERFUND TRANSFERS
490101 From Cemetery Fund $0 $0 $3,000 $3,000 $0 $0
490101 From Special Projects Fund 75,100 104,000 111,000 111,000 0 0
TOTAL $75,100 $104,000 $114,000 $114,000 $0 $0
TOTAL GENERAL FUND
REVENUES $25,543,391 $24,648917 |$25,492,700 $25,529,700 |$24,708,600 $24,617,300
T— T— — — T—
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ASSESSABLE BASE - DETAIL

. . . o .
Actual and Estimated Adopted
FY 2013 FY 2014
Date of Revenue Rate Adopted Rate
REAL PROPERTY A t A t
Finality ssessmen $0.79 Soessmen $0.805
Full Year January 1 $2,041,962,000 $16,131,500 $1,794,745,300 $14,447,700
3/4 Year Additions April 1 0 0 0 0
1/2 Year Additions July 1 329,100 1,300 770,200 3,100
1/4 Year Additions October 1 0 0 0 0
Homestead Credit (54,860,800) (433,400) (10,832,300) (87,200)
Homeowners Credit (6,329,100) (50,000) (6,372,700) (51,300)
Abatements - Real Property (37,974,700) (300,000) (53,751,600) (432,700)
Total $1,943,126,500 $15,349,400 $1,724,558,900 $13,879,600
Actual and Estimated Adopted
FY 2013 FY 2014
Date of Revenue Rate Adopted Rate
PERSONAL PROPERTY A t A t
Finality ssessmen $1.70 Ssessmen $1.715
Locally Assessed January 1 $1,029,400 $17,500 $1,032,100 $17,700
Public Utilities January 1 17,647,100 300,000 17,696,800 303,500
Business Corporations January 1 83,823,500 1,425,000 84,956,300 1,457,000
Abatements - Personal Property  January 1 (2,352,900) (40,000) (2,361,500) (40,500)
Total $100,147,100 $1,702,500 $101,323,700 $1,737,700
Total Assessable Base/Property Taxes
One cent (1¢) on the Real
Property Tax Rate Yields $194,300 $172,500
One cent (1¢) on the Personal
Property Tax Rate Yields $10,000 $10,100
Total Yield for One cent (1¢) on
the Real & Personal Property
Tax Rates $204,300 $182,600

Note: Prior to FY 2001, real property was assessed at 40% of actual value. This accounts for the difference in

tax rates between real and personal property.
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SOURCES OF REVENUE

In this section, revenue sources in the General Fund are explained with comparisons between previous years’ ac-
tual receipts, the original budget and an estimate for the current year, along with the proposed revenue for the
new fiscal year. Revenues are budgeted on a modified accrual basis which means they are recorded when reve-

nues are measurable and available to spend. The major categories of revenue are:
1) Real Property Tax;
2) Ordinary Business Corporations (Corporate Personal Property Tax);
3) State Shared Taxes;
4) Licenses and Permits;
5) Revenue from Other Agencies;
6) Service Charges;
7) Fines and Forfeitures; and
8) Miscellaneous

Typically, Americans’ largest asset is their personal residence. Therefore, there is a direct link between how we
feel about our personal financial well being and the value of our homes. There are reports from all over the coun-
try that home values are beginning to rebound, especially in the hardest hit regions. Over the most recent couple
of years, Prince George’s County had the highest percentage of distressed sales in Maryland, e.g. foreclosures -
owners forced out of their homes and short sales - owners selling their homes for less than the amount owed to
the bank.

The good news is that foreclosures are down considerably from a couple of years ago. It should be noted that out
of almost 5,000 owner residences in Greenbelt, there were never more than 75 distressed properties at any one
time. However, it does not take many distressed properties to negatively impact a neighborhood. All real property
in Greenbelt, residential and commercial, is assessed in the same calendar year. The latest assessment valuation
for Greenbelt was completed in calendar year 2012 and set the assessed values for fiscal years 2014, 2015, and
2016.

The results of the 2012 assessment showed that the value of owner residences in Greenbelt declined 25%. Both
single family and townhouse assessments declined 21%. The hardest hit residential units were condominiums

declining 41%. Commercial property values declined 8%.

The unemployment rate locally and nationally can show where the economy is trending in the short term. In this
respect, Greenbelt is in good standing. The unemployment rate in Prince George’s County and the State of Mary-
land is 6.6% and 6.7% respectively. The national unemployment rate is 7.7% currently. Maryland ranks 21st out
of the 50 states and the District of Columbia.

. S . . .
26 CITY OF GREENBELT- FISCAL YEAR 2014



REAL PROPERTY

Real property tax is the City’s largest revenue source. In FY 2003, real estate taxes accounted for 42% of General
Fund revenue. This revenue source peaked in 2010 at 65%. It accounts for 56% of General Fund revenue in the
proposed FY 2014 budget.

Residential property, including apartment buildings, account for approximately two-thirds of the total assessed
value. Commercial property accounts for the remaining one-third. The City relies upon information from the
State Department of Assessment and Taxation (SDAT) to estimate the market value of real estate property in
Greenbelt. Prior to FY 2011, SDAT’s annual assessment estimates had been within one-half percent of actual reve-

nue in any given fiscal year. However, difficulties arose in FY 2011 when the recession manifested itself.

The estimates for FY 2011, 2012, and 2013 from the SDAT were revised downward in late June, before the next
fiscal year was to begin but after the City had adopted its budget. The SDAT initial estimates were overstated by
$600,000, $350,000, and $200,000 in FY 2011, 2012, and 2013, respectively. Therefore, the SDAT estimate for FY
2014 is viewed with caution. It should be noted that assessed value has declined for three consecutive fiscal years.

The FY 2014 estimate for the total value of real estate property in the City of Greenbelt is $1.8 billion.

It is reasonable to expect that no significant development will occur in FY 2014. The only area of the City in which
any substantial new development might occur is the area adjacent to the Greenbelt Metro Station. This area is
split into two areas; the North Core closest to the Metro Station will consist of commercial property, and the
South Core will consist primarily of residential property. A large portion of the South Core has recently been sold
to residential developers. Construction is expected to begin this calendar year, but any fiscal impact will not occur
until FY 2015.

The City of Greenbelt’s real property consists of three types: individual homeowners (consisting of single family
homes, townhouses, and condominiums), rental property, and commercial business property. Each type is ap-
proximately one third of the total. Typically in the first year of the triennial assessment, homeowners are the
group most likely to seek abatements to their assessments. Recent sales in a community give State assessors am-
ple data on which to value residential property. Therefore, the valuation of a homeowner’s assessment can be

reviewed easily.

Rental and business properties are more difficult to assess because they are generally based on the ability of a
property to produce income. Typically, abatements to owners of these types of properties are not processed in
the first year of the triennial assessment. These abatements have been granted in years two and three of the tri-
ennial assessment. This delay creates a multiplier effect when several years of abatements are granted at the
same time. More than $1.5 million was abated relating to fiscal years 2011 and 2012 for prior years. Current year
abatements are down in FY 2013, but remain substantial. It is estimated that $300,000 will be abated. SDAT esti-
mates that abatements in Greenbelt will be $422,000 in FY 2014.

A tax credit is granted to homeowners to ensure that the assessment increase to their property will not increase
more than 10% a year. This limit to a homeowner’s assessment is called the “Homestead Property Tax Credit.”

The State assessment office estimates that these reductions will result in credits of $85,000 in FY 2014.

The State of Maryland has a second tax credit based upon a homeowner’s income that limits the amount of prop-
erty taxes owed. The City has “piggybacked” on this credit to homeowners in Greenbelt who qualify for the State
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credit. This additional credit is limited to 25% of the amount of the State credit. It is estimated that this credit
will be $50,000 in FY 2014.

PERSONAL PROPERTY

This designation contains three types of personal property: (1) Locally Assessed, (2) Public Utility and (3) Ordi-
nary Business Corporation. The Personal Property tax (PPT) is an ad valorem tax levied annually on all stock in
business, which includes furniture, equipment, and inventory. Locally Assessed personal property tax comes
from unincorporated operations (e.g. sole proprietorships and partnerships). The Public Utility portion is a tax
paid by public utilities on the value of stock and materials (e.g. poles and substations) owned by electric, commu-
nication and water companies located in Greenbelt. The Ordinary Business Corporation portion is paid by corpo-
rations doing business in Greenbelt. All companies owning business personal property and operating in Green-

belt on January 1st are assessed in the subsequent fiscal year beginning July 1st.

Corporate personal property tax revenue increased in FY 2011 to $1,387,841. It was the first increase for this rev-
enue source since its peak in FY 2007 when it ended the year at $1,927,041. This trend continued in 2012 grow-
ing 2.0% ending the fiscal year at $1,415,573. A growth rate of one percent is projected in FY 2013 and FY 2014
allowing for revenues of $1,425,000 and $1,440,000, respectively.

Utility personal property taxes are expected to end FY 2013 at $300,000. This amount has been carried forward
to FY 2014. The two largest utilities Pepco and Verizon account for approximately 70% of personal property taxes

from utility companies annually.
STATE SHARED TAXES

Income Tax - The State of Maryland Comptroller’s office controls the flow of income tax receipts to counties and
municipalities in Maryland. The Comptroller’s office must hold back a reserve from income tax receipts in order
to pay for refunds due residents. These reserves are released just after the close of the fiscal year. Because of this
practice, it is difficult to know the level of income tax revenue until the City’s financial report is nearly complete.
Despite these limitations, certain assumptions can be made regarding income tax revenue. It should be noted that
income growth for Greenbelt residents does not increase in good times as fast as the State average, nor does it

decline as dramatically during economic down turns.

FY 2012 posted the third consecutive increase, up 3.0% following increases in FY 2011 (1.3%) and FY 2010
(2.3%). It is estimated that FY 2013 income tax revenue will meet the adopted budget of $2,190,000 which would
represent a somewhat tepid 0.4% rise. However, it is believed that income growth will continue in FY 2014 with
revenues of $2,230,000 (1.8%).

Admissions and Amusement (A&A) Taxes are levied on the gross receipts of a variety of entertainment and
amusement activities. The City taxes gross receipts from these activities at the maximum rate of 10%. Approxi-

mately 75% of this revenue is derived from the admissions to theaters.

A&A taxes are tracking approximately $15,000 higher than the FY 2013 adopted budget of $165,000. An addition-
al increase of $10,000 is anticipated for FY 2014.

Hotel/Motel taxes are levied upon the room rates charged visitors staying at Greenbelt’s five hotels. Hotel/
motel taxes are $28,000 higher after two quarters in FY 2013 than a year ago. Therefore, hotel/motel revenue is
estimated at $720,000 in FY 2013. Continued strength is expected into FY 2014. The proposed budget is
$730,000.
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Highway User Taxes are collected by the State and shared with counties and municipalities. This revenue must
be expended for the construction, reconstruction and/or maintenance of roads or streets. The Maryland Depart-
ment of Transportation (MDOT) makes estimates based on expected vehicle and gasoline sales, and vehicle regis-
trations. Because of the State of Maryland’s budget difficulties in recent years, the formula to share this revenue

has been abandoned.

The result was a 90% reduction in the City’s share of this revenue in FY 2010. Prior to this reduction, the City’s
share of highway user revenue was more than $600,000. The State Highway Administration informed the City
that this revenue will be $89,900 in FY 2013. The Governor has proposed a one-time increase for municipalities
in FY 2014. Greenbelt’s share of this one-time money is $214,000. The FY proposed budget is $304,000.

LICENSES AND PERMITS

Street Permit revenue represents fees paid by property owners to the City whenever improvements are made to
the public right-of-way. The majority of these fees are paid by businesses developing areas within the City. Re-

ceipts from street permits are based upon the value of the improvement to the property.

Development of the South Core of Greenbelt Station is where new development is most likely to occur in the near
term. The South Core will be predominantly residential while the North Core will be a commercial area. There
are currently eleven active construction permits. FY 2012 permit fees were $7,650. The City is in a catch-up phase
in FY 2013 where receipts are expected to be $150,000. Permit fees are proposed to return to a more historical
level of $80,000 in FY 2014.

Residential and Commercial Property Fees support the City’s code enforcement program. The City raised the fees
charged to owners of rental property from $100 to $110 in FY 2012, in line with other area jurisdictions. Apart-

ment rental licenses comprise the largest portion of these fees.

Commercial entities located in Greenbelt are also subject to inspection fees. The fee, which is set in three tiers, is
determined by the space occupied by the business. This fee was also increased in FY 2012. It is estimated at
$200,000 in FY 2013 and FY 2014.

Cable Television Franchise Fees - The City receives a franchise fee from cable TV operators that provide service to
Greenbelt residents and businesses. The fee is based on 5% of annual gross subscriber revenues during the peri-
od of the franchise operation. The City granted a 15 year franchise to Comcast in FY 1999. This agreement also

called for an additional 3% fee that is used to upgrade the system.

The City granted a second franchise agreement to Verizon which provides competition for residents and busi-
nesses. Comcast’s share of the cable market in Greenbelt has declined to 57% since Verizon entered the market
in FY 2008. The good news is that cable franchise fees have increased 40% since 2008. The City is estimating
revenue in FY 2013 and FY 2014 of $350,000 and $360,000, respectively.

REVENUE FROM OTHER AGENCIES

State Aid for Police Protection is allocated to counties and municipalities that have annual expenditures for police
protection of at least $5,000 and employ at least one qualified full-time police officer. The grant has three funding
mechanisms. First, a $1,950 per officer grant is transferred for every certified officer employed as of June 30 each

fiscal year. The second funding mechanism is a $2.50 per capita grant. The final funding mechanism is expendi-
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ture driven. Grant funding is divided between a county and its municipalities on the proportionate basis of po-

lice expenditures for the immediate preceding fiscal year.

The State abandoned its long standing formula to allocate aid for police protection in favor of a flat dollar grant
to local police agencies in FY 2011. Greenbelt’s share of this grant was reduced to $402,400 and remained at that
level in FY 2012 and FY 2013. The Governor and State Legislature are likely to restore State Aid for Police Pro-
tection to FY 2010 levels. The proposed budget for FY 2014 is $490,000.

Landfill Disposal Rebate - The County accepts solid waste from municipalities as well as private contractors. Mu-

nicipalities receive a rebate of collected landfill fees. This rebate has been $57,700 since 1996.
SERVICE CHARGES

Refuse Collection and Recycling - The City charges a fee for the collection of household refuse and recycling. It
should be noted that 83% of the City’s cost to provide refuse service is fixed. Salaries, benefits, equipment

maintenance, insurance, etc. do not vary as a result of new or lost customers.

The two variable costs are the tipping fee for refuse and the recycling fee. The refuse tipping fee remains at $59/
ton. The good news is that the County’s charge for collecting recyclable material was reduced to $0 for FY 2012,
down from $30/ton. No fee increase is believed necessary for residential customers to support waste collection
services in FY 2014.

Recreation Department - The City’s Recreation Department charges user fees for many of its programs. These
user fees can be susceptible to economic pressures because of their discretionary nature. Estimated recreation
revenues for FY 2013 are $1,430,700 which is $10,500 or 0.7% higher than the adopted budget. Proposed reve-
nues for FY 2014 are $1,443,200.

Aquatic and Fitness Center (AFC) - User fees for the City’s fitness center and swimming pools are accounted for
here. It should be noted that until FY 2011 total revenues for the facility stayed in a tight range around $600,000
despite increasing fees annually for many years. A sharp decline occurred in FY 2011 as a result of closing the
facility one month to install new HVAC equipment. Revenues rebounded to the historical level in FY 2012 end-
ing at $593,426. Revenue estimated for FY 2013 and FY 2014 is $599,100 and $594,100, respectively.

A 3% pass fee increase was included in the FY 2013 budget. Class fees which had not been adjusted in several
years were increased by 10%. Most classes cost a resident or pass holder between $4 and $6 per class to partici-
pate. AFC class revenue increased 22% in FY 2013 fueled by increased attendance. These attendance gains were

maintained in FY 2013 despite the 10% fee increase.

Community Center - User fees and grants support approximately 30% of the cost to operate the facility. Tenant
rents are tied to the Consumer Price Index (CPI) which grew 2.2% in 2012. Tenant leases expire throughout the
fiscal year and will be adjusted accordingly. Rental fees for the gym, dance floor, and meeting rooms were last
increased in FY 2013.

Greenbelt’s Kids - This budget accounts for all revenues generated by programming focused toward children in
Greenbelt. This includes all spring and summer camps, after school programs and miscellaneous classes. Reve-
nues for Greenbelt's Kids are driven primarily by summer camps. Camp fees account for 83% of Greenbelt’s Kids

revenue. Camp fees are proposed 5% higher in FY 2014.
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The Recreation Department’s goal for Greenbelt Kids revenue is to achieve a ratio of revenues to expenditures of
125%. The ratio for FY 2013 and FY 2014 is projected to be only 113% and 116%, respectively. The Recreation

Department meets with local PTA’s, HOA’s and youth groups to bolster registration.
FINES AND FORFEITURES

This category is comprised of the fines imposed by the Police and Community Development departments for

parking violations, impound fees, false fire alarm fines and municipal infractions.

Red Light Cameras - The City initiated its Red Light Camera Program in FY 2002. This program is designed to
reduce the number of traffic signal violations and increase traffic safety within Greenbelt. Revenue declined con-
siderably in recent years as a result of road construction that placed two cameras out of service. The work is now
complete and as a result, cameras were placed back into service and revenues began to increase. It is estimated
that red light camera revenue in FY 2013 will increase to $300,000 and remain at that level in FY 2014.

Speed Cameras - The City’s speed camera program began in November 2012. It is estimated that the FY 2013 rev-
enues will fall short of the adopted budget by $300,000. Many of the cameras are in residential sections of the
City. As a result, compliance by motorists developed quickly. Revenue is estimated at $100,000 and $150,000 in
FY 2013 and FY 2014, respectively.

Parking Tickets - The fine for parking tickets was last increased from $25 to $40 in FY 2006. No increase is pro-
posed for FY 2014. Parking ticket revenue declined in FY 2012 as a result of vacancies in parking enforcement
personnel. These vacancies have been filled. It is estimated that parking ticket fines will fall short of the adopted
budget by $20,000 ending the fiscal year at $130,000. New equipment has been purchased to identify violators
with multiple unpaid citations. Therefore, the FY 2014 budget has been increased $50,000.

False Alarm Fines for non-residential false burglar alarms were established in FY 1998. Police response to false
burglar alarms significantly reduces the effectiveness of the Patrol Division of the Police Department. Therefore,
the City adopted this program to enforce higher compliance. It is estimated that revenue for false fire alarms will
meet the budget of $35,000 for both FY 2013 and FY 2014.

Municipal Infractions are imposed when a company or individual violates sections of the City Code that provide
for a penalty or fine. The amount of these fines increased dramatically in FY 2010 and FY 2011 as a result of vio-
lations at the Empirian Village (now Franklin Park) Apartments. Fines dropped considerably after changing man-
agers. It is estimated that municipal infractions will be $10,000 in FY 2014.

MISCELLANEOUS

Interest Revenue - The City invests most of its available monies at the Maryland Local Government Investment
Pool (MLGIP). Rates at MLGIP rise and fall in line with the actions of the Federal Reserve Board (FRB). As a result
of lower interest rates set by the FRB, interest revenue has dropped to near zero. By comparison, interest reve-
nue in FY 2007 was $155,140. It is estimated that interest revenue will be only $2,000 in FY 2014.

Because interest rates are expected to remain near zero, the City will be holding more of its funds with its banking
partner. The result will be reduced income from the investment pool but this loss will be offset with reduced

banking fees.
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Partnerships - The City has two active partnerships that provide additional services to the residents of Greenbelt.
The first is a public private partnership to provide additional police support at the Franklin Park Apartments. In
FY 2014, the payment from Franklin Park will be $67,000.

The second partnership is to provide street cleaning services to residents of the “Four Cities.” An expenditure
budget to account for the related expenditures is shown in the Public Works budget. It is estimated that the share

of expenditures from Berwyn Heights, College Park and New Carrollton will be $56,400 in FY 2014.
FUND BALANCE

Fund Balance represents the accumulated total of revenues over expenditures. The fund balance has two parts.
An undesignated balance is held without a specific purpose. These “reserves” are necessary to fund unexpected
expenditures or revenue shortfalls that could occur. The second part of fund balance is designated for specific
initiatives.

The General Fund Summary sheet shows the allocation of monies that have been designated for a specific use
within the City’s total fund balance. This portion of fund balance complements the remaining funds which are
undesignated and unreserved. Examples of designated fund balance include funds set aside for inventories and
encumbrances for obligations due in subsequent fiscal years. These funds must be used for the designated pur-

pose.
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SUMMARY OF CHANGES TO
GENERAL FUND EXPENDITURE LINE ITEMS

This section will explain changes that are common to many of the City’s operating budgets. The information is

consolidated here for your convenience.

Line 01 through 26 - Salaries: The proposed FY 2014 budget includes a pay adjustment set aside of $275,000 in
the Non-Departmental section of the General Fund. The proposal could pay for a 2% cost of living (COLA) pay ad-

justment.

Line 28 - Benefits: CareFirst is the City’s health insurance carrier. After several years of low or no cost increases,
premiums in FY 2013 were increased 21%. Funds to cover a 15% increase are proposed. The City reviews the
health insurance market place every year to control costs including a self-insurance option through the Local Gov-

ernment Insurance Trust.

In FY 2006, the City determined that self-insuring prescription drugs would reduce expenditures without reduc-
ing the employee benefit. The cost of prescription drugs in FY 2005 was one-third of the total cost for health care.
The employee program saved more than $300,000 through the end of FY 2012.

The City allows retirees to continue coverage. Currently, there are 19 retirees using the City’s prescription drug
plan paying 100% of the premium. However, there is an unfunded subsidy provided to retirees as their premiums
do not cover the cost of the prescriptions being used. As of June 30, 2012, the cost to provide prescription drug
coverage to retirees exceeded the savings on the employee side of the plan by $72,995. The cost overrun will in-
crease an additional $120,000 in FY 2013.

In FY 2014, the premiums that the City charges itself, employees and retirees will increase 67% to ensure that the
amount charged for prescription drug coverage will meet or exceed the cost of the coverage. It is estimated that

expenditures for prescription drugs will be approximately $317,000 in FY 2014. This is an increase of $130,000.

The City’s cost to participate in the Maryland State Retirement Agency pension plan will increase $170,000 (10%)
in FY 2014.

Line 33 - Insurance: The City places most of its general insurance needs with the Local Government Insurance
Trust (LGIT). The Trust is owned by local governments and operated by professional staff. It is the ownership
and cooperative aspect of the Trust that keeps insurance costs down. Excess premiums are either held in reserve
for future losses or returned to participating governments as credits against premiums. Favorable experience in
recent years has allowed LGIT to reduce premiums significantly by way of premium credits. In FY 2014, the City

has maintained the budget for LGIT premiums at FY 2013 levels.

The City’s other insurance carrier is the Injured Workers Insurance Fund (IWIF). Worker compensation insur-
ance was $597,244 in FY 2011. This cost more than doubled to $1,268,500 in FY 2012. Because of the dramatic
increase, worker compensation insurance expenditures were pulled out of individual departmental budgets and

are being shown in the Non-Departmental budget.
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The latest estimate from IWIF for FY 2014 premiums is $790,000. Because of improved experience, the City ex-

pects that future premiums will decline.

Line 39 - Utilities: The City entered into a two-year agreement with Clean Currents to stabilize the cost of elec-
tricity that began July 2011. While the cost of electricity is stable with this agreement, the cost to deliver the elec-
tricity is not. The new contract lowered the cost of electricity by $100,000. Actual expenditures in FY 2011 were
$634,581. It is estimated that expenditures will be $531,400 in both FY 2013 and FY 2014.

The City has managed successfully its cost of natural gas by locking into a series of two-year agreements that
holds the cost of the commodity steady during the term of each agreement. The City has taken advantage of fall-
ing prices for natural gas. In successive two-year contracts, the per therm price has fallen from 70.4 cents to 60.9
cents and finally to 49.9 cents with the contract beginning September 2013. The total cost of natural gas which
includes delivery charges has decreased approximately 40% since FY 2010. The FY 2014 proposed budget is
$108,000.

Line 50 - Motor Equipment Maintenance: Because of bulk purchasing of vehicle fuel, the City pays approxi-
mately 30 cents less per gallon than prices seen at local gas stations. Motor vehicle fuel tends to decline in the fall
and winter months as demand declines and increases in the spring and summer. However, world events now

have the ability to create instability that can cause severe price increases at any time during the year.

In the short term, it is believed that the cost of motor vehicle fuel will be higher in FY 2014 than in FY 2013. The
two factors to consider when developing the total cost of motor vehicle fuel are number of gallons and cost per
gallon. The number of gallons used by City vehicles is estimated by comparing historical usage and considering

possible changes to workload.

A one cent increase or decrease in the average price of motor vehicle fuel will cost or save the City an additional
$1,000. City vehicles require almost 100,000 gallons of fuel annually. It is estimated that the average per gallon
cost for motor vehicle fuel in FY 2013 and FY 2014 will be $3.17 and $3.29, respectively.
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GENERAL FUND SUMMARY - EXPENDITURES

FY 2011 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Actual Actual Adopted Estimated Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget
GENERAL GOVERNMENT
110 City Council
Personnel Expenses $94,943 $94,806 $94,700 $93,300 $94,800 $94,800
Other Operating Expenses 45,100 27,629 36,100 36,500 36,600 36,600
Total $140,043 $122,435 $130,800 $129,800 $131,400 $131,400
120 Administration
Personnel Expenses $555,731 $578,640 $568,100 $579,700 $579,800 $595,600
Other Operating Expenses 49,742 54,608 79,100 85,300 55,500 55,500
Total $605,473 $633,248 $647,200 $665,000 $635,300 $651,100
130 Elections
Other Operating Expenses $0 $37,328 $0 $0 $38,800 $38,800
Total $0 $37,328 $0 $0 $38,800 $38,800
140 Finance & Admin. Services
Personnel Expenses $695,754 $709,766 $709,500 $671,300 $690,500 $710,200
Other Operating Expenses 153,245 126,343 136,000 155,000 121,700 121,700
Total $848,999 $836,109 $845,500 $826,300 $812,200 $831,900
145 Information Technology
Personnel Expenses $344,814 $369,893 $358,400 $366,500 $373,400 $373,400
Other Operating Expenses 76,304 71,205 86,200 83,800 92,800 92,800
Capital Outlay 22,743 19,764 7,000 7,000 5,000 5,000
Total $443,861 $460,862 $451,600 $457,300 $471,200 $471,200
150 Legal Counsel
Other Operating Expenses $119,791 $84,300 $106,000 $91,000 $91,000 $91,000
Total $119,791 $84,300 $106,000 $91,000 $91,000 $91,000
180 Municipal Building
Personnel Expenses $22,039 $21,918 $22,000 $30,000 $22,000 $22,000
Other Operating Expenses 59,793 39,490 46,200 49,000 46,800 46,800
Total $81,832 $61,408 $68,200 $79,000 $68,300 $68,800
190 Community Promotion
Personnel Expenses $117,516 $122,220 $117,800 $124,600 $130,400 $130,400
Other Operating Expenses 159,587 184,573 187,300 198,300 195,500 199,500
Total $277,103 $306,793 $305,100 $322,900 $325,900 $329,900
195 Public Officers Association
Other Operating Expenses $47,917 $50,320 $51,500 $49,100 $50,200 $50,200
Total $47,917 $50,320 $51,500 $49,100 $50,200 $50,200
TOTAL GENERAL GOVERNMENT $2,565,019 $2,592,803 | $2,605,900 $2,620,400 | $2,624,800 $2,664,300
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FY2011 FY2012 FY 2013 FY 2013 FY 2014 FY 2014
Actual Actual Adopted Estimated Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget
PLANNING & COMMUNITY
DEVELOPMENT
210 Planning
Personnel Expenses $300,241 $340,874 $353,500 $354,700 $358,400 $365,200
Other Operating Expenses 10,629 7,692 11,200 10,000 10,000 10,000
Total $310,870 $348,566 $364,700 $364,700 $368,400 $375,200
220 Community Development
Personnel Expenses $593,403 $424,998 $473,100 $395,900 $392,300 $400,400
Other Operating Expenses 107,417 87,946 94,100 102,500 90,600 90,600
Capital Outlay 0 0 0 36,000 0 0
Total $700,820 $512,944 $567,200 $534,400 $482,900 $491,000
TOTAL PLANNING &
COMMUNITY DEVELOPMENT = $1,011,690 $861,510 $931,900 $899,100 $851,300 $866,200
PUBLIC SAFETY
310 Police Department
Personnel Expenses $8,225,477 $7,982,970 $8,012,900 $8,147,100 $8,199,700 $8,319,700
Other Operating Expenses 1,092,387 1,196,553 1,205,300 1,273,100 1,275,500 1,272,000
Capital Outlay 191,350 75,277 420,000 400,000 175,000 175,000
Total $9,509,214 $9,254,800 $9,638,200 $9,820,200 $9,650,200 $9,766,700
320 Traffic Control
Personnel Expenses $109,213 $84,956 $100,000 $100,000 $95,000 $95,000
Other Operating Expenses 43,572 26,794 34,600 35,100 34,600 34,600
Total $152,785 $111,750 $134,600 $135,100 $129,600 $129,600
330 Animal Control
Personnel Expenses $152,250 $169,259 $149,800 $177,900 $155,600 $155,600
Other Operating Expenses 46,862 46,059 46,700 52,600 47,000 47,000
Total $199,112 $215,318 $196,500 $230,500 $202,600 $202,600
340 Fire and Rescue Service
Other Operating Expenses $20,000 $5,000 $10,000 $10,000 $10,000 $10,000
Capital Outlay 60,000 88,000 88,000 88,000 88,000 88,000
Total $80,000 $93,000 $98,000 $98,000 $98,000 $98,000
TOTAL PUBLIC SAFETY $9,941,111 $9,674,868 ($10,067,300 $10,283,800 | $10,080,400 $10,196,900
PUBLIC WORKS
410 Public Works Administration
Personnel Expenses $993,117 $921,702 $992,900 $966,100 $987,000 $1,012,300
Other Operating Expenses 141,488 138,695 138,400 149,400 141,800 141,800
Total $1,134,605 $1,060,397 $1,131,300 $1,115,500 $1,128,800 $1,154,100
T T TE—— T T
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FY 2011 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Actual Actual Adopted Estimated Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget
420 Equipment Maintenance
Personnel Expenses $160,577 $151,347 $160,000 $155,800 $163,100 $163,100
Other Operating Expenses 104,340 96,624 124,700 125,600 122,300 122,300
Total $264,917 $247,971 $284,700 $281,400 $285,400 $285,400
440 Street Maintenance
Personnel Expenses $423,470 $344,813 $411,800 $359,300 $411,400 $425,100
Other Operating Expenses 299,002 238,459 260,300 234,800 243,000 243,000
Total $722,472 $583,272 $672,100 $594,100 $654,400 $668,100
445 Four Cities Street Cleaning
Personnel Expenses $48,293 $57,940 $57,400 $50,100 $50,400 $50,400
Other Operating Expenses 26,127 29,500 23,000 24,400 23,800 23,800
Total $74,420 $87,440 $80,400 $74,500 $74,200 $74,200
450 Waste Collection & Disposal
Personnel Expenses $540,073 $502,387 $542,200 $510,800 $511,800 $520,400
Other Operating Expenses 207,999 199,656 194,300 193,100 178,000 178,000
Total $748,072 $702,043 $736,500 $703,900 $689,800 $698,400
460 City Cemetery
Personnel Expenses $591 $159 $2,000 $1,000 $1,000 $1,000
Other Operating Expenses 2,149 5,148 2,000 2,000 2,000 2,000
Total $2,740 $5,307 $4,000 $3,000 $3,000 $3,000
470 Roosevelt Center
Personnel Expenses $54,802 $59,046 $56,300 $58,800 $60,200 $60,200
Other Operating Expenses 26,371 17,078 18,400 24,700 21,400 21,400
Total $81,173 $76,124 $74,700 $83,500 $81,600 $81,600
TOTAL PUBLIC WORKS $3,028,399 $2,762,554 | $2,983,700 $2,855,900 | $2,917,200 $2,964,800
GREENBELT CARES
510 Youth Services Bureau
Personnel Expenses $537,423 $550,287 $542,800 $536,300 $563,500 $578,200
Other Operating Expenses 51,967 48,823 48,800 54,500 48,800 58,600
Total $589,390 $599,110 $591,600 $590,800 $612,300 $636,800
520 Greenbelt Assistance in Living
Personnel Expenses $178,065 $182,817 $181,000 $156,200 $167,500 $167,500
Other Operating Expenses 11,976 9,162 9,400 9,300 8,500 8,500
Total $190,041 $191,979 $190,400 $165,500 $176,000 $176,000
530 Service Coordination Program
Personnel Expenses $69,018 $72,972 $68,900 $78,200 $71,300 $71,300
Other Operating Expenses 7,979 5,955 6,400 6,900 5,900 5,900
Total $76,997 $78,927 $75,300 $85,100 $77,200 $77,200
TOTAL GREENBELT CARES $856,428 $870,016 $857,300 $841,400 $865,500 $890,000
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FY 2011 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget
RECREATION & PARKS
610 Recreation Administration
Personnel Expenses $431,429 $435,294 $452,200 $442,600 $442,300 $461,200
Other Operating Expenses 71,209 71,284 67,600 71,100 71,300 71,300
Total $502,638 $506,578 $519,800 $513,700 $513,600 $532,500
620 Recreation Centers
Personnel Expenses $394,764 $435,264 $380,800 $406,700 $404,100 $404,100
Other Operating Expenses 143,353 128,130 126,300 126,600 123,000 123,000
Total $538,117 $563,394 $507,100 $533,300 $527,100 $527,100
650 Aquatic and Fitness Center
Personnel Expenses $609,716 $641,831 $620,300 $642,700 $642,900 $648,500
Other Operating Expenses 396,305 343,306 355,600 364,100 359,500 352,500
Total $1,006,021 $985,137 $975,900  $1,006,800 [ $1,002,400  $1,001,000
660 Community Center
Personnel Expenses $530,069 $541,087 $522,700 $532,200 $536,700 $543,200
Other Operating Expenses 284,536 213,688 244,800 245,700 236,700 232,200
Total $814,605 $754,775 $767,500 $777,900 $773,400 $775,400
665 Greenbelt's Kids
Personnel Expenses $270,829 $278,402 $284,900 $293,300 $292,100 $292,100
Other Operating Expenses 91,387 117,192 110,500 108,800 110,000 110,000
Total $362,216 $395,594 $395,400 $402,100 $402,100 $402,100
670 Therapeutic Recreation
Personnel Expenses $135,434 $138,613 $136,400 $137,600 $139,100 $139,100
Other Operating Expenses 27,226 29,667 27,100 27,200 27,200 27,200
Total $162,660 $168,280 $163,500 $164,800 $166,300 $166,300
675 Fitness & Leisure
Personnel Expenses $84,718 $82,742 $82,700 $80,300 $77,700 $77,700
Other Operating Expenses 39,135 35,161 37,700 35,900 37,600 37,600
Total $123,853 $117,903 $120,400 $116,200 $115,300 $115,300
685 Arts
Personnel Expenses $151,279 $147,962 $155,000 $150,900 $162,800 $162,800
Other Operating Expenses 25,810 26,431 28,000 27,100 17,400 17,400
Total $177,089 $174,393 $183,000 $178,000 $180,200 $180,200
690 Special Events
Personnel Expenses $59,935 $57,992 $59,900 $57,900 $57,900 $57,900
Other Operating Expenses 113,120 112,900 110,600 110,400 110,600 110,600
Total $173,055 $170,892 $170,500 $168,300 $168,500 $168,500
— — — — —
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FY 2011 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
Actual Actual Adopted Estimated Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget
700 Parks
Personnel Expenses $815,743 $917,325 $876,200 $890,600 $903,200 $919,500
Other Operating Expenses 251,231 223,876 223,000 227,600 217,000 217,000
Total $1,066,974 $1,141,201 $1,099,200 $1,118,200 $1,120,200 $1,136,500
TOTAL RECREATION & PARKS $4,927,228 $4,978,147 | $4,902,300 $4,979,300 | $4,969,100 $5,004,900
MISCELLANEOUS
910 Grants and Contributions
Other Operating Expenses $3,500 $2,000 $3,000 $3,000 $2,000 $5,000
Total $3,500 $2,000 $3,000 $3,000 $2,000 $5,000
920 Intra-City Transit Service
Personnel Expenses $97,038 $95,828 $97,300 $96,000 $98,200 $98,200
Other Operating Expenses 13,658 13,943 14,000 13,100 13,600 13,600
Total $110,696 $109,771 $111,300 $109,100 $111,800 $111,800
930 Museum
Personnel Expenses $85,189 $85,930 $84,900 $86,400 $89,000 $89,000
Other Operating Expenses 5,392 8,927 7,600 8,500 8,800 8,800
Total $90,581 $94,857 $92,500 $94,900 $97,800 $97,800
TOTAL MISCELLANEOUS $204,777 $206,628 $206,800 $207,000 $211,600 $214,600
NON-DEPARTMENTAL
Insurance $578,780 $1,210,345 $1,050,000 $932,900 $790,000 $790,000
Miscellaneous 52,059 313 0 0 0 0
Building Maintenance 0 10,732 10,000 10,000 10,000 10,000
Special Programs 0 0 5,000 4,500 4,500 4,500
Reserve Appropriations 13,895 42,516 170,000 70,000 475,000 175,000
Retirement Plan Payment 214,429 292,337 221,400 341,400 120,000 120,000
TOTAL NON-DEPARTMENTAL $859,163 $1,556,243 | $1,456,400 $1,358,800 | $1,399,500 $1,099,500
FUND TRANSFERS
Building Capital Res. Fund $75,000 $100,000 $150,000 $150,000 $100,000 $100,000
Capital Improvements 300,000 300,000 300,000 300,000 450,000 450,000
Debt Service Fund Payment 760,000 682,100 300,000 300,000 300,000 300,000
Replacement Fund Reserve 133,000 103,000 150,000 150,000 100,000 100,000
2001 Bond Fund 0 0 50,000 250,000 0 0
TOTAL FUND TRANSFERS $1,268,000 $1,185,100 $950,000 $1,150,000 $950,000 $950,000
TOTAL DEPARTMENTS $24,661,815 $24,687,869 |$24,961,600 $25,195,700 |$24,869,400 $24,851,200
— C— C— C— C—
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PERSONNEL STAFFING

— T— — — T—
Auth. Auth. Auth. Prop. Auth.
FY 2011 FY 2012 FY 2013 FY 2014 FY 2014
120 Administration 5.0 5.0 5.0 5.0 5.0
140 Finance & Administrative Services 7.0 7.0 7.0 7.0 7.0
145 Information Technology 4.0 4.0 4.0 4.0 4.0
190 Community Promotion 1.5 1.5 1.5 1.5 1.5
200 Planning & Community Development 14.0 14.0 13.0 12.0 12.0
300 Public Safety 69.0 69.0 70.0 70.0 70.0
400 Public Works 51.5 50.5 50.5 50.5 50.5
500 Greenbelt CARES 8.7 8.7 9.0 9.0 9.0
600 Recreation 59.4 59.4 59.4 59.4 59.4
930 Museum 1.0 1.0 1.0 1.0 1.0
Total FTE 221.1 220.1 220.4 219.4 219.4
NOTE: The Personnel Staffing schedules express all positions, including non-classified, in terms of Full Time

Equivalent (FTE) expressed to the nearest tenth of a full time position (2,080 hours). Thus, a part time

employee working 600 hours a year would be reported as .3 FTE and 4 employees working 600 hours

would be reported as 1.2 FTE.
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GENERAL GOVERNMENT

PURPOSE

Funds are provided under General Government to pay for salaries, consulting services, office equipment
and supplies, maintenance of the Municipal Building, memberships in municipal associations, legal ad-
vertisements, special notices, citizen information publications and cable costs. Included in this category
are the City Council, Administration (City Manager’s Office), Elections, Finance and Administrative Ser-
vices, Information Technology, Legal Counsel, Municipal Building, Community Promotion and Public Of-
ficers Association budgets.

ACCOMPLISHMENTS FOR FY 2013
CITY COUNCIL

e Council members served on various Council of Gov-
ernment (COG), Maryland Municipal League (MML),
National League of Cities (NLC) and other committees.
For example, Mayor Davis served on the COG Board of
Directors and as the President of MML, Mayor Pro
Tem Jordan served on the board of the Prince
George’s County Municipal Association (PGCMA) and
Region Forward Coalition of COG, Council member
Roberts served on the COG Transportation Planning
Board, Council members Pope and Putens served on
the NLC Small Cities Advisory Council, Council mem-
ber Herling served on the Climate, Energy and Envi-
ronment Policy committee of COG and PGCMA Board,
and Council member Mach served as the Chair of the
Metropolitan Washington Air Quality Committee and
of the MML Communications Committee.

e Conducted numerous meetings with stakeholders to

W

represent the city’s interests including meetings with
the Prince George’s County School Board, owners of Franklin Park at Greenbelt Station, University of
Maryland representatives, Goddard Space Flight Center, two meetings with the city’s State and

County delegation and four Four Cities meetings.

e Met with representatives of the property adjacent to and south of the Greenbelt Metro Station
(North and South Core) to discuss future development options, including expressing support for the
effort to relocate a new headquarters for the Federal Bureau of Investigations (FBI) to the North
Core.

— S [ — S
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e Held a second community-wide Visioning event in
November 2012 which resulted in the establish-

ment of the goals reflected in this document.

e Completed the celebration of Greenbelt’s 75th Anni-
versary with a Gala dinner dance, speech by James
Roosevelt, Jr. and closing concert by the Greenbelt

Concert Band.

e Participated in training and workshops at confer-
ences sponsored by NLC and MML.

ADMINISTRATION

e Worked with State Highway Administration on
placement of directional signage from the Capital
Beltway, Greenbelt Road and Kenilworth Avenue to

historic Greenbelt/Roosevelt Center.

e Provided staff support for 75th Anniversary activi-
ties.

e Conducted negotiations with the Greenbelt Fraternal Order of Police Lodge 32.

e Issued a Request for Proposals and contracted with a consultant to do an assessment of the city or-

ganization and operations.

e Administered Community Development Block Grant program including street resurfacing and tree

work in Franklin Park.

e Executed an agreement with the University of Maryland (UM) to enable Greenbelt residents to use
the UM Shuttle. As of March, 2013, 87 residents had purchased passes.

e Awarded the Government Finance Officers’ Association (GFOA) Distinguished Budget Award each

fiscal year since FY 1990.
e Hosted a MML Board of Directors retreat.

e Provided legislative advocacy at the County, State
and Federal level by analyzing and tracking many

bills in addition to hosting two Legislative Dinners.

e Attended the International City/County Manage-
ment Association (ICMA), Maryland Municipal

League (MML) and International Institute of Munic-

ipal Clerks Region Il annual conferences.

44 CITY OF GREENBELT- FISCAL YEAR 2014



FINANCE AND ADMINISTRATIVE SERVICES

Partnered with the Prince George’s County Fire De-
partment to purchase and have installed a new gener-
ator at the Greenbelt Fire Station. The city’s $14,000
contribution enabled the Fire Department to pur-
chase a larger generator than initially proposed. The
larger generator will provide power, heating and
cooling to the station’s community room which can

serve residents during emergencies.

Received a clean audit for the city’s finances in Fiscal Year 2012.
Obtained for the 28th consecutive year, the GFOA Certificate of Achievement for Financial Reporting.

Planned and hosted the 14th annual Health and Wellness Fair for employees and citizens.

INFORMATION TECHNOLOGY

Moved the City’s mail system to a third party server (the “Cloud”) resulting in reduced infrastructure
costs and staff maintenance time as well as increasing the reliability and availability of the e-mail
system, and expanding e-mail storage capacity by 500 times.

Worked with the Finance Department and an outside vendor to analyze phone costs which will re-
sult in savings of approximately $13,800 per year effective in FY2014.

Assisted the Human Resources Office in implementing automated personnel action and employee

application software.

Transitioned organization to Office 2010 including providing city-wide training.

Arranged for city-wide training in Excel 2010. ',',f""cu, of re;r.en. nd

Led the Mid-Atlantic Users Group for New World customers (Police dis- HSAN eEiS il @ e

patch/records system).

Represented the City by serving on a number of regional and state-wide |.
committees including, Vice Chair of the COG-CIO Committee, COG In-

teroperability Committee, Prince George’s County [-Net Budget, Technical N

and Executive Committees and the Maryland Municipal League’s IT Group.
Represented the City by serving on the Comcast Franchise Re-negotiation team.

Moved the “Greenbelt Alert” program from a server located in the Municipal Building to an external

location with redundancy and managed by the provider.

Continued working with the Police Department and vendors to implement and deploy mobile tech-

nologies to Police cruisers.
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e Upgraded twenty (20) personal computers and one (1) server.

LEGAL COUNSEL

e (Gave a presentation on the Law Enforcement Officers Bill of Rights (LEOBR).
e Assisted with court proceedings on two abandoned properties.

e Assisted in discussions related to renewed interest in development at the Greenbelt Metro Station,
both North and South Cores.

e Along with the Planning Department, reviewed and commented on the Greenbelt Metro Area and
MD 193 Sector Plan.

e Provided advice on various matters including contracts, development

proposals and personnel issues.

e Served on the MML Board of Directors.

COMMUNITY PROMOTION

e Assisted with the 75th Anniversary Celebration by creating graphics,
programs, advertising and videos of the year round events.

e Represented the city on the I-Net Executive Committee, the Project In-

formation Task Force and the Comcast Re-negotiation Team. October 13, 2012

e C(reated the [-Net Annual Report, I-Net Services Guide, Quarterly Recreation Activity Guide, monthly

employee newsletter, weekly City Information ad, a new Tree Tour brochure and numerous other

flyers for city events and programs.

e Videotaped and produced City Council Meetings, Senior Program-
ming, Labor Day Festival, Camp Productions and City Events for i "

the City’s Municipal Access Channel and for streaming on the web.

e Maintained and expanded the city’s website, Greenbelt CityLink,
Facebook page and Twitter site. Began posting videos on
YouTube in addition to the city’s own video streaming on demand

site.

e Worked with Civic Plus on a redesign of the city’s website. The work, valued at $38,000, was pro-
vided free as part of Civic Plus “Extreme Website” Competition. Community Promotion held a social
media campaign and used other sources, such as newspaper ads, flyers and the website to encour-
age city residents and employees to vote for Greenbelt in the competition. The makeover will add

levels of interactivity to the site.
e C(Created and printed all the graphics, cover and tabs for the city’s budget book in-house saving the
city approximately $2,200.

S S S S S
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ISSUES AND SERVICES FOR FY 2014

Financial Management

Once again, the main issue for the City Manager’s office and Finance and Administrative Services will be
to deal with the impacts of the economic downturn while maintaining quality city services. While there
are signs the world and national economies are beginning to improve, city revenues will continue to be
constrained and flat through FY 2016 due to a reduction in the assessed value of real property in Green-
belt. This situation has been detailed in the Introductory message. Property tax revenues are estimated
at $1.5 million lower than FY 2013 before the proposed tax rate increase. Other revenues are generally
flat or just slightly increasing. This situation will likely continue through FY 2016. Therefore, an empha-
sis in FY 2014 will be to closely monitor the city’s revenue stream and expenses while also continuing to
look for savings and efficiencies in city operations to reduce costs in future years.

While the city’s fiscal situation has been difficult, Council leadership and staff resourcefulness have ena-
bled the organization to provide quality services without the layoffs or furloughs used by other govern-
mental agencies. The staff resourcefulness is evidenced by the almost $2.2 million in savings, cuts and
reductions that have been made to the budget since FY 2009.

Workload

Staff workload has been a concern for several years. The number of city positions has been reduced
from 226.25 in FY 2009 to 219.4 in FY 2013. No additional staff are proposed for FY 2014. Additional
staff can be well utilized in every department if resources were available. Specifically, the city has up-
graded its technology in recent years. Initially, support for the new technology is provided by existing
staff. However, to make optimum use of the technology, additional IT support staff who can facilitate the
fullest and best use technology are needed. This will also enable existing staff to focus on their program-
matic responsibilities. Quality service to the community will always be the goal, but there may be im-
pacts on the expectations of what can be accomplished and when.

Election, Organizational Assessment, Economic Development Study and New Website

In addition to the regular day to day operations of the city, FY 2014 will include four projects of signifi-
cance. There will be a City Council election in November 2013. Second, an Organizational Assessment
will be completed and ready for implementation. Third, recommendations will be forthcoming for ac-
tion on what role the city should have in economic development. Finally, a new website will have great-
er interactivity for citizens, which will need to be supported. Each of these projects will add demands to
existing staff.

Capital Projects

The anticipated work plan for FY 2014 will include a number of significant capital projects requiring sig-
nificant staff attention. These projects include renovation of the Greenbelt Theater, installation of traffic
calming measures in front of Springhill Lake Elementary School (Safe Routes to School), Phase II of the
renovation of the Springhill Lake Recreation Center and possibly work at Greenbelt Lake.

. S . . _—
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PERSONNEL STAFFING

- I - I - I - I B
The schedule below depicts the personnel staffing for the various budget accounts in the General Gov-

ernment section of the budget. The listed Job Titles/Grades were the result of the Classification and
Compensation Study implemented effective July 1, 2008.

Auth. Auth. Prop. Auth.

PERSONNEL STAFFING Grade  ©v2012  FY2013  FY2014  FY2014
110 City Council

Mayor $12,000 1 1 1 1

Council $10,000 6 6 6 6
120 Administration

City Manager $143,600 1 1 1 1

Assistant City Manager GC-23 1 1 1 1

City Clerk GC-20 1 1 1 1

Executive Associate GC-16 1 1 1 1

Administrative Assistant | GC-12 1 1 1 1

Total FTE 5 5 5 5
140 Finance & Administrative Services

City Treasurer GC-26 1 1 1 1

Human Resources Director GC-25 1 1 1 1

Finance Manager GC-22 1 1 1 1

Human Resources Specialist 11 GC-16 1 1 1 1

Accounting Technician I & II GC-12&13 3 3 3 3

Total FTE 7 7 7 7
145 Information Technology

IT Director GC-25 1 1 1 1

Network Engineer GC-20 1 1 1 1

IT Specialist 11 GC-16 1 1 1 1

IT Help Desk Analyst I GC-12 1 1 1 1

Total FTE 4 4 4 4
190 Community Promotion

Pubhc_ Information & Communications GC-18 1 1 1 1

Coordinator

Production Asst./Camera Operator N/C 0.5 0.5 0.5 0.5

Total FTE 1.5 1.5 1.5 1.5
930 Museum

Museum Director GC-18 1 1 1 1

Total FTE 1 1 1 1
Total General Government FTE
(notincluding Council Members) 18.5 18.5 18.5 18.5
e e - T TS e
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CITY COUNCIL

The City Council are the elected officials who determine city
policy and direction. The Council meets regularly each
month of the year and schedules special meetings, public
hearings and work sessions as necessary. The Council sets
policy, annually adopts the city budget and enacts city ordi-

nances and resolutions.

Performance Measures FY 2011 FY 2012 FY 2013 FY 2014
Actual Actual Estimated | Estimated
Meetings Held:
Regular 19 21 21 21
Special 0 0 1 0
Work Sessions & Executive Sessions 62 60 60 60
Public Hearings/Meetings 2
Ordinances Enacted 10 8 8 8
Resolutions Enacted 14 12 12 12
Charter Amendments Enacted 0 0 0 0

Management Objectives

e Set policy and direction for the city in accord with Council’s goals.
e Represent the city’s interests with federal, state and regional agencies.

e Meet regularly with major “stakeholders” in the city.

S I S I N
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Budget Comments

1) Membership & Training, line 45, in FY 2011 was increased by an auditors’ adjustment that resulted

in the costs for the Maryland Municipal League (MML) summer conferences of 2010 and 2011 to be

charged to the same fiscal year. In FY 2014, the National League of Cities conference will be in Seat-

tle, Washington and the MML conference in Solomons, Maryland.

2) The budget for Special Programs, line 58, is to support an economic development activity, such as a

networking breakfast for Greenbelt businesses.

CITY COUNCIL FY 2011 FY 2012 FY 2013 FY.2013 FY 2014 FY 2014
Acct. No. 110 Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget

PERSONNEL EXPENSES

01 Salaries $72,278 $72,278 $72,000 $72,000 $72,000 $72,000
28 Employee Benefits 22,665 22,528 22,700 21,300 22,800 22,800
Total $94,943 $94,806 $94,700 $93,300 $94,800 $94,800
OTHER OPERATING EXPENSES

33 Insurance $9,981 $4,801 $4,900 $5,400 $5,400 $5,400
45 Membership & Training 34,857 22,405 28,300 28,300 28,500 28,500
55 Office Expenses 262 0 700 600 700 700
58 Special Programs 0 423 2,200 2,200 2,000 2,000
Total $45,100 $27,629 $36,100 $36,500 $36,600 $36,600
TOTAL CITY COUNCIL $140,043 $122,435 | $130,800 $129,800 | $131,400 $131,400

. s . . . .
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ADMINISTRATION

The Administration budget accounts for the cost

of operating the City Manager’s office, which also
includes the office of the City Clerk. The City
Manager’s office provides staff support to the
Mayor and Council, undertakes special research,
handles citizens’ inquiries, complaints and com-
munications from other governments and agen-
cies, prepares the agenda and supporting infor-

mation for Council meetings and approves pur-

chases and personnel actions. This office also

provides direct supervision to city departments.

Performance Measures FY 2011 FY 2012 FY 2013 FY 2014
Actual Actual Estimated | Estimated
Council referrals received
(as of the end of the calendar year) 35 44 40 40
Staff Meetings 33 30 28 28
Full Time Equivalents (FTE) 5 5 5 5

Management Objectives

e Manage city through difficult economic climate while maintaining quality services.

e Implement Council’s goals and policies as identified in this document and in the Visioning docu-

ment.
e Implement recommendations from the Organizational Assessment.
e Implement recommendations of the economic development consultant’s study.
e Monitor legislative proposals at the county, state and federal level that can impact Greenbelt.

e Manage the city’s Community Development Block Grant and Community Parks and Playgrounds

grants.

e Develop a recommendation on use of electronic filing and record keeping.

L L . I I
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Budget Comments

1) Funds in Professional Services, line 30, in FY 2013 were to contract with a consultant to aid the city

in defining a strategy and role for economic development.

2) The City Code had its last comprehensive update in 1984. Changes in ordinances since then have
resulted in twelve (12) supplements. It is estimated a recodification would cost $12,500, which is
not budgeted.

3) Costs in Equipment Rental, line 43, are printer leasing costs in the City Manager’s office.

4) The budget for Membership & Training, line 45, covers attendance at the International City and

County Management Association annual conference in Boston, the Maryland Municipal League fall
and summer conferences and the International Institute of Municipal Clerks conference in Milwau-
kee, WI.

5) The increase in Office Expenses, line 55, is due to a change in the accounting of copies made. The ac-

counting feature for copies was not available when the new copier was leased, therefor all color and

overage copies are charged to Administration, including work for the 75th Anniversary.

ADMINISTRATION FY 2011 FY 2012 FY 2013 FY_2013 FY 2014 FY 2014
Acct. No. 120 Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget

PERSONNEL EXPENSES

01 Salaries $413,441  $434,140 | $427,100 $436,300 | $425,300 $441,100
25 Repair/Maintain Vehicles 132 1,000 500 500 500 500
28 Employee Benefits 142,158 143,500 140,500 142,900 154,000 154,000
Total $555,731 $578,640 | $568,100 $579,700 | $579,800 $595,600
OTHER OPERATING EXPENSES

30 Professional Services $0 $0 $25,000 $25,000 $0 $0
33 Insurance 2,815 1,622 1,700 1,800 1,200 1,200
38 Communications 3,711 3,973 4.200 4,800 4.500 4,500
43 Equipment Rental 15,145 14,322 17,000 17,000 17,000 17,000
45 Membership & Training 13,010 12,567 12,200 11,900 12,200 12,200
50 Motor Equipment Maintenance 295 223 300 600 400 400
55 Office Expenses 14,766 21,901 18,300 24,200 20,200 20,200
69 Awards 0 0 400 0 0 0
Total $49,742 $54,608 $79,100 $85,300 $55,500 $55,500
TOTAL ADMINISTRATION $605,473 $633,248 | $647,200 $665,000 | $635,300 $651,100

— — —— —— ——
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ELECTIONS

This budget funds the cost of City elections. Not in-
cluded is the expense of the City Clerk as administra-
tor of elections, which is accounted for in Admin-
istration (Account 120). Regular elections for the
office of City Council are held the Tuesday following
the first Monday in November in odd numbered
years. Special elections may be set from time to time
by the City Council for bond issue referendums, char-
ter amendments petitioned to referendum and pos-
sibly other matters.

Performance Measures Voting Turnout
Registered Voting Percent*

November 1993 Regular 8,842 2,169 24.5%
November 1995 Regular 8,003 2,007 25.1%
November 1997 Regular 9,722 2,098 21.6%
March 1999 Referendum 10,144 1,764 17.4%
November 1999 Regular 9,913 1,996 20.1%
November 2001 Regular 10,602 2,345 22.1%
November 2003 Regular 10,859 2,073 19.1%
November 2005 Regular 11,350 2,094 18.4%
November 2007 Regular 10,668 1,898 17.8%
November 2009 Regular 12,123 2,399 19.8%
November 2011 Regular 11,965 1,764 14.7%
* Universal Registration began as of January 1, 1990. State law requires the City to use the voter list kept by Prince

George’s County for federal, state and county elections, rather than the City list that had been kept previously.
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Budget Comments

1) The next election will be November 5, 2013.

2) Other Services, line 34, expenses include the cost for voting machines and technical support
($10,000), compiling the community questionnaire ($5,000) and printing and postage for a sample

ballot ($4,000).
FY 2011 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
ELECTIONS .
Acct. No. 130 Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget
OTHER OPERATING EXPENSES
34 Other Services $0 $26,015 $0 $0 $28,300 $28,300
37 Public Notices 0 3,006 0 0 3,500 3,500
71 Miscellaneous 0 8,307 0 0 7,000 7,000
Total $0 $37,328 $0 $0 $38,800 $38,800
TOTAL ELECTIONS $0 $37,328 $0 $0 $38,800 $38,800
. . . . .
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FINANCE AND
ADMINISTRATIVE SERVICES

This department is responsible for the collection of tax-

es and other city funds, payment of all city obligations,
management and investment of city funds, accounting
of all financial transactions, preparation of payroll, pur-
chasing of goods and services, recruitment and screen-
ing of employment applicants, data processing and
management of city insurance coverage. An independ-

ent firm selected by the City Council audits city finan-

cial records annually.

Performance Measures FY 2011 | FY 2012 FY 2013 FY 2014
Actual Actual Estimated | Estimated

Rate of Return on Investments MLGIP .07 10 13 A5
Standard and Poor’s LGIP Rated Index* .08 .07 .09 A1
Bond Rating

Moody’s A2 A2 A2 A2

Standard and Poor’s A+ A+ A+ A+
Purchase Orders Issued 521 436 450 450
Accounts Payable Checks Issued 3,340 1,433 1,400 1,400
Electronic Funds Transfers 335 325 330 330
Payroll Checks Issued 1,405 1,433 1,400 1,400
Electronic Payments

Paper Vouchers 5,785 3,604 3,400 3,400

E-Vouchers 848 2,952 3,300 3,300
Purchase Card Transactions 2,432 2,575 2,500 2,500
i\lyot.a())(f businesses assessed personal proper- 774 851 800 800
Refuse Collection Billings 2,544 2,559 2,550 2,550
Employees - Full & Part Time (W-2’s issued) 429 446 440 440
Employment Applications Received 1,435 1,574 1,500 1,500
Internal Audits 10 10 10 10
Average Number of Days to Process Pay- 5 6 6 6
ments
Full Time Equivalents (FTE) 7 7 7 7
*Standard and Poor’s reviews local government pools and reports an average rate of return.
Standard and Poor’s does not estimate return in future periods.
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Management Objectives

e Provide high quality city services in a cost effective manner.

e Refinance the city’s unfunded liability in retirement costs.

e Explore re-establishing a tax-deferred health savings plan.

e Organize and host the annual health fair.

Budget Comments

1) The expenses for Professional Services, line 30, will be lower in FY 2014 because a report on post-

retirement benefits (OPEB) only has to be done on a bi-annual basis and was done in FY 2013.

2) The budget for Other Services, line 34, has been lowered for FY 2014 due to lower banking fees as

a result of the bidding of banking services in FY 2011. The expenses in FY 2013 are estimated

higher due to the use of temporary help to fill a vacancy.

FINANCE & ADMINISTRATIVE FY 2011 FY 2012 FY 2013 FY.2013 FY 2014 FY 2014
SERVICES Acct. No. 140 Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget
PERSONNEL EXPENSES
01 Salaries $510,484 $526,589 | $530,800 $502,600 | $507,400 $527,100
27 Overtime 0 1,890 0 3,000 2,000 2,000
28 Employee Benefits 185,270 181,287 178,700 165,700 181,100 181,100
Total $695,754 $709,766 | $709,500 $671,300 | $690,500 $710,200
OTHER OPERATING EXPENSES
30 Professional Services $43,826 $44,660 $46,400 $48,500 $40,100 $40,100
33 Insurance 4,142 3,340 3,400 3,800 3,800 3,800
34 Other Services 40,925 14,062 18,100 38,000 14,000 14,000
37 Public Notices 1,873 1,595 2,000 3,000 2,000 2,000
38 Communications 2,390 2,559 2,500 2,500 2,300 2,300
45 Membership & Training 3,402 6,395 8,300 6,500 6,300 6,300
53 Computer Expenses 41,357 38,753 40,000 38,800 38,800 38,800
55 Office Expenses 15,330 14,979 15,300 13,900 14,400 14,400
Total $153,245 $126,343 | $136,000 $155,000 [ $121,700 $121,700
TOTAL FINANCE &
ADMINISTRATIVE SERVICES $848,999 $836,109 | $845,500 $826,300 | $812,200 $831,900
T— — — — —
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INFORMATION TECHNOLOGY

s o .
The Information Technology Department is responsible for

providing information technology and communications to all de-
partments within the city. The major activities of this depart-
ment include coordination of the use of computers and other in-
formation systems throughout the city, providing ongoing user
education, keeping abreast of current technology as well as the

information needs of the city and developing security measures

to protect the city’s information systems.

Performance Measures FY 2011 | FY 2012 FY 2013 FY 2014 | Industry

Actual Actual | Estimated | Estimated | Average*
IT Help Desk Requests 828 900 1,400 1,000 n/a
Projects Scheduled 9 6 7 7 n/a
Projects Completed 9 6 6 7 n/a
Time devoted to projects 40% 40% 40% 45% n/a
Time devoted to Help Requests 35% 35% 40% 35% n/a
Time devoted to Admin. Duties 25% 25% 20% 20% n/a
Number of users per IT staff 49.25 49.25 47.75 47.75 39.00
IT Budget as % of Total Revenue 1.74% 2.13% 1.98% 2.06% 5.40%
IT Spending per User $2,542 $2,680 $2,584 $2,704 $5,000
Full Time Equivalents (FTE) 4 4 4 4 n/a
*Industry Average for Government/Education/Non-Profits per CIO Magazine Study 2010

Management Objectives

e Support the Public Information Office in implementing and utilizing the capabilities of the new web-
site.

e Assist the Human Resources Office and departments in implementing an automated “time clock” sys-

tem.
e Upgrade the operating system of the City’s computer network from Windows XP to Windows 7.

e With Public Works, assist in the installation of a software program to manage and maintain City
buildings and building systems.
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Budget Comments

1) The city’s Network Engineer position was reclassified in FY 2012 which included a pay increase and

payout of accrued compensatory time as the position was changed from hourly to salary. This

change caused most of the increase in Salaries, line 01.

2) The city’s payment to the County-Municipal Institutional Network (I-Net) is charged to Communica-
tions, line 38. This expenditure was $24,000 in FY 2011, $18,100 in FY 2012, $31,500 in FY 2013
and is budgeted at $30,000 for FY 2014. The I-Net serves as the backbone that supports the city’s
phone and computer network. The other expenses in this line item are maintenance of the phone
system ($10,000), internet access ($8,000) and cell phones for the IT staff ($3,000).

3) Computer Expenses, line 53, will increase in FY 2014 due to the transition of the city’s email system.

There is now a monthly cost ($800) rather than a large capital expense every few years.

4) $5,000 is budgeted in New Equipment, line 91, to connect the Animal Shelter to the city’s communi-

cation network (computer, phone and security).

FY 2011 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014

Lﬁi?i?ﬁ?: N TECHNOLOGY Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget
PERSONNEL EXPENSES
01 Salaries $246,778  $273,314 | $258,300 $264,600 | $262,100 $262,100
27 Overtime 6,007 1,750 3,000 1,000 1,000 1,000
28 Employee Benefits 92,029 94,829 97,100 100,900 110,300 110,300
Total $344,814 $369,893 | $358,400 $366,500 | $373,400 $373,400
OTHER OPERATING EXPENSES
33 Insurance $1,950 $1,075 $1,200 $1,200 $1,200 $1,200
38 Communications 44,926 39,743 53,500 53,500 52,500 52,500
45 Membership & Training 6,694 6,742 8,800 8,900 8,900 8,900
53 Computer Expenses 22,090 23,156 22,100 19,600 29,600 29,600
55 Office Expenses 644 489 600 600 600 600
Total $76,304 $71,205 $86,200 $83,800 $92,800 $92,800
CAPITAL OUTLAY
91 New Equipment $22,743 $19,764 $7,000 $7,000 $5,000 $5,000
Total $22,743 $19,764 $7,000 $7,000 $5,000 $5,000
TOTAL INFORMATION
TECHNOLOGY $443,861 $460,862 | $451,600 $457,300 | $471,200 $471,200
— T— T— T— T—
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LEGAL COUNSEL

This department provides legal advice and service to the

City Council, City Manager and city departments.

The City Solicitor is not an employee of the city, but is re-
tained by the city. The City Solicitor attends Council Meet-
ings, provides research and issues legal opinions as re-
quested. The City Solicitor represents the city in all admin-

istrative and court proceedings not covered by insurance

counsel.

Budget Comments

1) In FY 2013, the City Solicitor was involved in discussions related to renewed interest in development
around the Greenbelt Metro Station, and the review and comment on the Greenbelt Metro Area and
MD 193 Corridor Sector Plan. He also assisted on personnel matters, supporting the new Ethics Com-
mission, drafting confidentiality policies and reviewing contracts.

2) Collective Bargaining, line 31, tracks the expenses related to the cost of contract negotiations with
the Fraternal Order of Police (FOP) Lodge 32. Legal expenses have been reduced as a result of an

agreement with the FOP to limit the use of attorneys.

LEGAL COUNSEL FY 2011 FY 2012 FY 2013 FY.2013 FY 2014 FY 2014
Acct. No. 150 Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget
OTHER OPERATING EXPENSES
30 Professional Services $99,270 $84,300 $86,000 $86,000 $86,000 $86,000
31 Collective Bargaining 20,521 0 20,000 5,000 5,000 5,000
Total $119,791 $84,300 [ $106,000 $91,000 $91,000 $91,000
TOTAL LEGAL COUNSEL $119,791 $84,300 | $106,000 $91,000 $91,000 $91,000
— — — — —
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MUNICIPAL BUILDING

The operating and maintenance expenses of the Municipal Building are charged to this account. Princi-

pal expenses are for salaries and supplies for the Public Works employees who maintain the building

and for utility services.

Budget Comments

1) The higher than budgeted costs in Repair/Maintain Building, line 06, and Maintain Building and
Structure, line 46, in FY 2013, were costs incurred to assist with the roof replacement project that

occurred in October 2012.

2) Roof repairs ($3,200) caused the increase in Maintain Building & Structure, line 46, in FY 2011.
As noted above, part of the roof was replaced in October 2012 (FY 2013).

FY 2011 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
r:j:l:ll;:(tp?;(? UILDING Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget

PERSONNEL EXPENSES
06 Repair/Maintain Building $22,039 $21,918 $22,000 $30,000 $22,000 $22,000
Total $22,039 $21,918 $22,000 $30,000 $22,000 $22,000
OTHER OPERATING EXPENSES
33 Insurance $120 $84 $100 $100 $100 $100
39 Utilities

Electrical Service 31,037 20,109 25,000 25,000 25,000 25,000

Gas 2,222 1,496 2,200 1,700 1,500 1,500

Water & Sewer Service 1,404 1,387 1,400 1,400 1,400 1,400
46 Maintain Building & Structure 25,010 16,414 17,500 20,800 18,800 18,800
Total $59,793 $39,490 $46,200 $49,000 $46,800 $46,800
TOTAL MUNICIPAL BUILDING $81,832 $61,408 $68,200 $79,000 $68,800 $68,800

— C— C— C— C—
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PUBLIC INFORMATION AND
COMMUNITY PROMOTION

S S I
This budget funds the work of communicating to
the Greenbelt citizenry on community activities,
events and issues of interest. The prime communi-
cation tools used are the city’s cable television mu-
nicipal access channels, Comcast Channel 71 and
Verizon 21, the distribution of news articles and
press releases, the city’s web page, Greenbelt City-
Link, at www.greenbeltmd.gov, the city’s quarterly

newsletter and social media.

Performance Measures FY 2011 FY 2012 FY 2013 FY 2014
Actual Actual Estimated | Estimated
Council Meetings Cablecast
(regular, special and hearings) 38 34 36 34
Other Organization Meetings Cablecast 2 2 2 2
Programs Produced for Cablecast 53 51 50 54
Number of Cable Subscribers as of 12/31 5,730 6,327 6,400 6,400
Comcast 3,815 3,726 3,750 3,750
Verizon 1,915 2,601 2,650 2,650
Full Time Equivalents (FTE) 1.5 1.5 1.5 1.5

Management Objectives

Review the city’s various communication tools and potential for consolidation.

Participate in the negotiation of the cable franchise with Comcast. This will be done jointly for the

County and municipalities.

In conjunction with Civic Plus, implement a new website with citizen service request tracking capa-
bilities, agenda preparation tools and a citizen notification system.
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Budget Comments

1)

2)

3)

4)

5)

The expense in Professional Services, line 30, in FY 2013 is the city’s share of legal expenses for cable fran-

chise renegotiation with Comcast. This expense will likely be reimbursed.

The funds in Other Services, line 34, pay for interpreting costs for Council meetings and other events and a

monthly charge to support video streaming. These have been reduced $4,000 to provide interpreting on a

request basis, not at all Council meetings and Monday work sessions.

Funds are included in Special Programs, line 58, for the advisory board reception ($5,700), employee holi-
day lunch ($3,700) and retirement events ($1,500).

The funds included in Contributions, line 68, are two payments to Greenbelt Access Television, Inc. (GATE).
The first payment is a portion of the city’s franchise fee. City Council direction is that 20% (1/5) of the city’s
franchise fee of the most recent completed year (FY 2012) be provided to GATE, which is $64,000.

GATE also receives 33% (1/3) of the Public, Education and Government (PEG) Access fee that the city re-
ceives. This amount is estimated to be $70,000 in FY 2014. This expense is offset by revenues that are now

received in the General Fund.

The revenue section shows receipt of $100,000 in Franchise Fees - Other. $70,000 of this amount is trans-
ferred to GATE as noted above. The other amount, $30,000 is paid to the County for the Institutional Net-

work (I-Net). This expense is shown in the Information Technology budget, Account 145.

COMMUNITY PROMOTION FY2011 FY 2012 FY 2013 FY.2013 FY2014 FY2014
Acct. No. 190 Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget
PERSONNEL EXPENSES
01 Salaries $89,860 $90,961 $91,700 $91,600 $90,500 $90,500
27 Overtime 5,970 8,502 5,000 2,500 3,000 3,000
28 Employee Benefits 21,686 22,757 21,100 30,500 36,900 36,900
Total $117,516  $122,220 | $117,800 $124,600 | $130,400 $130,400
OTHER OPERATING EXPENSES
30 Professional Services $0 $0 $0 $2,000 $0 $0
33 Insurance 57 46 100 100 100 100
34 Other Services 14,235 16,207 15,500 15,500 11,500 15,500
37 Notices & Publications 28,199 32,939 37,000 34,000 35,000 35,000
38 Communications 401 405 300 500 500 500
45 Membership & Training 1,208 519 1,600 1,700 1,400 1,400
53 Computer Expenses 302 310 500 500 500 500
58 Special Programs 14,620 11,827 12,000 11,000 11,000 11,000
68 Contributions 98,236 121,484 118,600 131,500 134,000 134,000
69 Awards 678 0 700 500 500 500
71 Miscellaneous 1,651 836 1,000 1,000 1,000 1,000
Total $159,587  $184,573 | $187,300 $198,300 | $195,500 $199,500
TOTAL COMMUNITY PROMOTION $277,103 $306,793 | $305,100 $322,900 | $325,900 $329,900
REVENUE SOURCES
Cable TV Franchise Fees $293,152  $320,678 | $307,000 $350,000 | $360,000 $360,000
Cable TV Franchise Fees - Other 86,236 93,184 92,900 100,000 100,000 100,000
Total $379,388  $413,862 | $399,900  $450,000 | $460,000 $460,000
T— T—— T— T— T—
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PUBLIC OFFICERS ASSOCIATIONS

This account provides for the membership expenses of the city and its’ advisory boards and committees
in regional, state and national associations. Funds are also budgeted for board and committee members’

attendance at conferences.

Breakdown FY 2012 | FY2013 | FY2014
Membership and Training
Prince George’s County Municipal Association (PGCMA) $3,168 $3,200 $3,200
Council of Governments (COG) 13,922 13,987 14,600
Maryland Municipal League (MML) 24,372 24,554 25,000
National League of Cities (NLC) 1,861 1,861 1,900
Anacostia Trails Heritage Area (ATHA) 2,999 2,999 3,000
Other 730 1,000 1,000
Total $47,052 $47,601  $48,700
Miscellaneous
ACE Scholarship $1,000 $1,000 $1,000
Other 2,268 500 500
Grand Total $50,320 $49,101  $50,200

Budget Comments

1) From FY 2009 through FY 2012, the membership cost for the Maryland Municipal League (MML),
Metropolitan Washington Council of Governments (COG) and National League of Cities (NLC)

were held flat to help member communities in these difficult economic times. For FY 2014, the
fee for MML will rise $500 (2%) and the COG fee will increase $600 (4%).

2) In FY 2012, the city placed an ad in the county’s economic development publication at a cost of

$1,950 in Miscellaneous, line 71.

PUBLIC OFFICERS ASSOCIATIONS FY2011 FY 2012 FY 2013 FY.2013 FY 2014 FY2014
Actual Actual Adopted Estimated | Proposed Adopted
Acct.No. 195
Trans. Trans. Budget Trans. Budget Budget
OTHER OPERATING EXPENSES
45 Membership & Training $46,817 $47,052 $49,500 $47,600 $48,700 $48,700
71 Miscellaneous 1,100 3,268 2,000 1,500 1,500 1,500
Total $47,917 $50,320 $51,500 $49,100 $50,200 $50,200
TOTAL PUBLIC OFFICERS
ASSOCIATIONS $47,917 $50,320 | $51,500 $49,100 | $50,200 $50,200
| o— — | — | — —
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PLANNING & COMMUNITY DEVELOPMENT

STRATEGIC PLAN

MISSION

The Department of Planning and Community Development is charged with the responsibility to pre-
serve and protect the health, safety, welfare, integrity and ideals upon which Greenbelt was founded, for
the city and its residents and visitors, through thoughtful planning, the guidance of growth and change,
and the enforcement of city codes which define the quality, character and maintenance of all properties,

buildings and infrastructure.

VALUES

Every task, assignment and project undertaken by the department serves the needs of the public, and it
is the goal of this department to serve the needs of the public with professionalism, integrity and cour-

tesy.

Be fair, consistent and effective in taking enforcement actions. Utilize enforcement tools for the purpose

of obtaining compliance and not as an ends unto itself.

Plan and serve all residents of the city - present and future. Represent the interests of all segments of
the community, recognizing that everyone is entitled to a safe, healthy and well planned place to live,

work, school and recreate.
Respect the opinions of everyone.

DEPARTMENT OVERVIEW

Workload and staffing are the most significant and urgent issues for the department. This had been
raised during last year’s budget review, and the challenge of doing more with less has only grown more
pronounced with time. Department staffing was reduced by one position in the current fiscal year
(Assistant Director - Community Development) and is proposed to eliminate a second inspector posi-
tion in the coming fiscal year. Last year it was recommended to increase the half-time animal control
position to a full-time classified position. This request was deferred during discussion for FY 2012-

2013, but it remains a budget request for this fiscal year.

There have been temporary vacancies in one of the administrative assistant staff positions, as well as a
temporary vacancy in the animal control staff that lasted several months. With each of these vacancies
and absences, duties needed to be reassigned so that the critical functions of the department were ad-
dressed. This provided an opportunity to evaluate what work is being done and how it is being done,

which can help us identify priorities and how work gets done.

The department has prided itself on providing demand responsive public service. As the ability of the
public to contact Council and staff at will through email has increased, there is a resulting expectation

that response and service can and will be provided immediately. We have made every effort to be re-
. . . . .
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sponsive to this demand, but this type of service comes with direct and indirect costs. If we do not main-

tain a staffing level which gives us the minimum number of staff hours to provide this type of service,

then the expectation that Council and the public have for certain services will need to be adjusted.

GOALS

Improve and enhance public safety through use of city codes and regulations as
necessary and appropriate to protect the public’s health, safety and welfare.

Accomplishments

Conducted approximately 3,000 property maintenance inspections, an average of twelve a day,
which includes residential rental, non-commercial and complaint inspections. Complaint inspections

receive the highest priority when assigning work load.

Provided smoke detectors to over 35 residences. The smoke detector program ensures that inspect-

ed homes are never left with inoperable or missing fire and smoke detection devices.

Assigned one inspector to handle complaints about snipe signs. Continued enforcement of handbills

(anti-littering), noise complaints, burglar alarm licensing and false alarm reduction.
Investigated eight complaints of hoarding.
Obtained court order to raze an unsafe and dilapidated housing unit.

Inspector Adams has continued monitoring vacant, foreclosed properties. It was necessary for the
city to take action to secure one home where there had been a breaking and entering. A lien has
been placed on that property to recover those costs. Otherwise, vacant properties are generally be-

ing maintained under Inspector Adams’ supervision.

For the first time in six years, Franklin Park addressed all deficiencies listed on its annual inspection

report and was subsequently issued an annual occupancy license.

Franklin Park has improved its response to the city’s violation notices, with most notices being

closed within 30 days. Complaints declined by 50% from the last fiscal year.

ISSUES

Conditions at Franklin Park continue to improve. For the first time since AIMCO initiated discussions to

redevelop the property, the owners have addressed all violations noted on the annual inspection notice

within the licensing year. This has allowed the department to issue the annual occupancy license. This

is a significant accomplishment and further reflects ongoing improvements at the property.

The number of property maintenance complaints has declined each year since Fieldstone became the

owner, but the last year resulted in the largest single year decline in complaints of 50%. In addition,

most complaints are addressed within 14 days, and the management has been very responsive when

staff has addressed specific complaints to them.
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There was a major fire at Franklin Park, which resulted in the total loss of 1 %2 buildings and temporary
displacement of residents in adjacent buildings. Franklin Park moved swiftly in assisting the residents

in securing temporary housing.

Franklin Park has continued to implement property wide improvements, including opening a central-
ized, state of the art laundry facility. Several satellite laundry rooms are being planned at locations
around the periphery of the property. This allows Franklin Park to close and secure the individual laun-

dry rooms, which had been a major source of code violations, as well as criminal activity. In addition,

Franklin Park has leased a portion of the for- 5 X SRAEER S
mer Giant Learning Center for a medical clinic, . | -
which will bring valuable community health
services into Franklin Park. Both of these
changes will benefit Franklin Park residents

and reflect further investment in the property.

s

There are two vacant residential properties that are in a dilapidated and unsafe condition and the own-
ers have failed to respond to notices and orders to repair the vacant properties. These properties not
only are unsafe, but the condition of the properties causes blight to neighboring properties. Working
with an associate of the City Solicitor, the city was granted an order to raze one of the two properties.
The judge has directed the city to submit an engineer’s report on the condition of the second unit before

ruling on the request for an order to raze.

One of the management objectives from last year was to increase the number of residential units in-
spected to 25% of total units per year has not been achieved for all properties. One reason it has been
difficult to increase the number of units inspected is the shift of certain enforcement and administrative
duties from the administrative staff to the inspection staff, such as issuance of violation notices and mu-
nicipal infractions for noise and handbill violations. A vacancy in the administrative staff was recently

filled which should allow for more inspection time.

There is a major problem with non-payment of fees and fines, as well as contractors ignoring require-
ments for building permits. One inspector is spending up to 50% of his time pursuing these delinquen-
cies. For those properties and individuals unwilling to comply with code requirements, municipal in-

fraction citations are issued, which require time for court adjudication.

Action Steps/Management Objectives

e Secure court intervention in addressing vacant, dangerous and dilapidated properties when owners

have abandoned the property and neglect responsibility for maintenance.

e Utilize options to seek and obtain court judgments when necessary to achieve compliance with prop-

erty maintenance requirements.

e Work with Fieldstone Properties to see improvement to property conditions at Franklin Park. In-

crease the number of apartments inspected as inspection time allows.
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e Vigorously pursue businesses and property owners who are delinquent in obtaining required per-

mits and licenses, and/or are delinquent in remitting required fees and fines.

e Require completion of annual property maintenance inspection at Franklin Park within a reasonable

time frame.

Improve transportation opportunities.

Accomplishments
City of Greenbelt

e Worked with the County and Washington Metropolitan BUS Stop

Accessibili
Area Transit Authority to identify and implement bus Training Pr:)ygrom
route modifications which improve transit services in the 3o o U

City including quarterly follow-up meetings.

e Obtained City Council approval for a new bus shelter de-

sign.

e Worked with the Advisory Planning Board on a city-wide

. February 16,2013

bicycle and pedestrian plan.

e Replaced three inoperative speed sentry units with two new units offering greater functionality as

well as ability to manipulate unit operation from a desk top.

e Obtained Transit Land Use and Connections grant to complete a city-wide bus stop safety and acces-

sibility study.
e QOversaw the completion of bus stop improvements at the Roosevelt Center bus stops.
e Participated in 2035 Maryland Transportation Plan public participation process.

e Worked with M-NCPPC Prince George’s County Planning Department on a joint grant to undertake a
feasibility study of developing a city-wide bike share program.

e Participated in the Prince George’s County Bicycle and Trails Advisory Group.

Issues

For the past year, the city’s three Speed Sentry units have been out of service. The technology of the
units is obsolete and the only option to return the existing units to operation is a complete rebuild of the
units. The cost to gut and rebuild the existing units is equal to the cost to replace the units. The supplier
has offered the city an option to replace two old units with two new units, at the cost to license operat-

ing software for two years.

Speed Sentrys are a valuable data collection and traffic calming tool. There are constant requests by the
public to place the units in different neighborhoods. The Speed Sentrys are a popular and highly visible
tool to be used in traffic control.
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In the Department’s work program is the management objective to complete a bus stop safety and acces-
sibility study. This should be completed in the current fiscal year and forwarded to City Council in the
next fiscal year. This work is being supported with a Transit Land Use and Connection grant program
through MWCOG.

The city has applied for a Maryland Department of Transportation (MDOT) grant for a feasibility study
for bike sharing. If the city does not receive the grant, it is clear that the city is interested in the possibil-
ity of bike share - particularly as neighboring College Park moves closer to implementation - and staff
will continue to pursue grant opportunities. Staff has also been discussing potential partnerships in the
county to move forward on cooperative bike sharing and bike infrastructure projects including, but not
limited to, the Anacostia Trails Heritage Area (ATHA) and the City of College Park.

[y

The Safe Routes to School funding for Springhill Lake
Elementary School has been extended through 2013,
as the State Highway Administration has not complet-
ed the design drawings. The available funding and
timeline are tight but the city is ready to proceed with
construction once the plans are completed. The im-
provements are meant to create a safer environment
for the students, parents and staff who walk and/or
bicycle to school.

As the South Core of Greenbelt Station moves closer to construction, various developer financial commit-
ments will become available to the city. One priority is to construct a sidewalk along the west side of

Cherrywood Lane and staff would propose to initiate this project as soon as the funding timing allows.
Management Objectives

¢ Implement recommendations from the pedestrian and bicycle master plan.

e Complete the bus stop safety and accessibility study.

e Initiate design and construction of a sidewalk on the west side of Cherrywood Lane to be funded by

Greenbelt Station.

e Continue to work with County transit staff, Washington Metropolitan Area Transit Authority and

Transit Riders United of Greenbelt to monitor bus service and make modifications as needed.

e Continue to work with M-NCPPC Prince George’s County Planning Department on a joint feasibility

study on a bike share program, if the grant is approved.

e Draft a city-wide Complete and Green Streets Policy.
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Undertake and complete capital projects and infrastructure improvements
within budget and in a timely fashion.

Accomplishments

Completed construction of the Cherrywood Lane

roundabout.

Worked with project architect, project mechanical
engineer, contractor and Pepco to resolve power
supply issues associated with the Greenbelt Thea-
ter renovation. Obtained product information and
installation specifications for replacement of 35

mm projector with a digital projector.

Managed the design of a new gateway sign on

Southway.

Managed the Safe Routes to School grant for im-
provements to Springhill Drive. Obtained grant

extension to December 31, 2013.

Investigated funding sources for Greenbelt Lake

dredge project.

Coordinated review of plans for the replacement of  py0 by Eric zhang

Pepco poles and lines.

Submitted Program Open Space (POS) Annual

Program.

Submitted and received POS reimbursement
for Greenbelt Aquatic and Fitness Center
Phase [ improvements and the Braden Tennis

Court Rehabilitation project.

Monitored the performance of the Rectangu-

lar Rapid Flash Beacon and oversaw repairs.

Assisted in the design and construction of
right-of-way improvements on Breezewood Photo by EricZhang

Drive associated with the new Greenbelt Middle School project.

Applied for a Water Quality State Revolving Loan through the Maryland Water Quality Financing Ad-
ministration for the Greenbelt Lake Dredging project and continued with engineering for dredge por-

tion of the project.

70 CITY OF GREENBELT- FISCAL YEAR 2014



Issues

With completion of the Cherrywood Lane roundabout construction, the Greenbelt Theater renovation is
the department’s most urgent and highest priority capital project. The project has been delayed due to
design challenges associated with extending power into the basement of the building. Since the Pepco
power feed serves all of the addresses in the east building of the Roosevelt Center, the project must in-
crease total power delivery to account for all users. In addition, the power distribution panels for every
user must be brought up to code. This was not contemplated in the original project scope and has been
in redesign for much of this fiscal year.

To further complicate the power supply issue, the actual power service from outside the building must
be designed. Months have been spent evaluating how best to extend this service, with available options
being to bring the power from the rear of the theater or to bring power from across Crescent Road. Both
options present challenges and it has taken several meetings to work through options and obstacles to
arrive at the best solution.

Another new issue which must be resolved as part of the theater renovation project is the installation of
digital projection equipment. Most major film distributors will discontinue the distribution of movies in
a 35 mm format by the end of 2013. This means that digital projection equipment will need to be in-
stalled in the theater as part of the renovation project. This is an entirely unexpected expense for the
renovation and the estimated cost for the new projection equipment is $100,000. Discussions are un-
derway with different citizen groups to initiate fundraising efforts to offset the cost of the projector up-
grade. Decisions about the projection equipment upgrade will need to be made as final details are

worked out for the overall renovation project.

While the city has proposed to the State that the lake dredge project be joined with the dam improve-
ments required as a result of the dam breach study, the city is well beyond the initial period of compli-
ance imposed by the state. The state has approved a time extension to comply with the dam repair or-
ders but the combined cost of the dredge and dam repair will probably exceed $2 million. Staff has sub-
mitted a grant application for the dredge project but the dam repairs will probably need to be funded
entirely by the city. Design drawings for the dredge project will be complete by the end of the year, at

which time the permitting process can begin.

There are other projects being managed by the department which are time sensitive due to conditions of
grants used to fund the projects. The Safe Route to Schools grant has received an additional extension
until December 31, 2013 and therefore remains a priority. As soon as final design drawings are received

from the State Highway Administration, this project will be ready for bidding and construction.

With $4 million available to the city by virtue of the Greenbelt Station South Core development agree-
ment, other capital projects may be planned and even constructed in the coming year. It is proposed
that the first project undertaken be the construction of a sidewalk on the west side of Cherrywood Lane.

Due to the paved width of the street, staff is contemplating construction of the sidewalk within the
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paved roadway. This would resolve many problems with grade and utility relocation. Design work
should begin as soon as possible.

Staff has been working with Greenman-Pedersen, Inc. (GPI), to resume construction inspection duties
for the city. The City Code was revised several years ago to make the permittee responsible for a street
construction project responsible for the full cost of any plan review or construction inspection services
associated with a construction project, so outsourcing these services will have no cost impact on the
city. GPI provided construction inspection on the Greenhill stream restoration project, as well as con-
struction inspection for the Cherrywood Lane roundabout project. This is the most cost effective way
for the city to secure inspection services without carrying the cost of employing staff with primary re-

sponsibilities in this area.

As a result of a security breach in the rear parking lot of the police station, the gate between the animal
shelter yard and the police station parking lot has been closed and secured. This compromises access
by animal control staff to the facility and brings with it security concerns for staff. In addition, the ani-
mal shelter is not monitored. There have been several instances of individuals dumping animals at the
shelter. Animal control staff also work early in the morning into late evening hours without security.
Installation of an electronic gate, as well as video monitoring equipment, needs to be done for the secu-
rity of the facility, as well as security of staff.

Management Objectives

e Apply for grant funding to implement environmental site design projects on city property.

e Undertake and complete renovations of the Greenbelt Theater, including installation of new digital

projection equipment.

e Develop and complete the educational component of the Greenhill/Hillside Roads Stream Stabiliza-
tion project.
e Oversee the installation of a new gateway sign on

Southway.

e Continue engineering for Greenbelt Lake and pur-

sue grant funding for the project.

e Install operable gate and security cameras to con-

trol access to and monitor the animal shelter.

e Handle the administrative tasks associated with the

completion of Program Open Space projects.

e Oversee the construction of improvements to

Springhill Drive under the Safe Routes to School program.
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Maintain an active leadership role in planning for development and redevelop-
ment in Greenbelt West.

Accomplishments
e Participated in preparation of the Greenbelt West/MD Route 193 Sector Plan, which included attend-

ing over 90 meetings during the course of the planning project.

e Prepared revised covenants for the Greenbelt Station South Core. Held several meetings with repre-
sentatives of Suntrust and prospective developers as the bank negotiated terms for sale to a new de-

veloper.

e Held several meetings with representatives for Greenbelt Station North Core to discuss options for

bringing the proposed FBI Consolidated Headquarters project to the North Core.

e Monitored application filed by Greenbelt Station North Core to reroute Narragansett Run.

Issues

Planning and development issues for Greenbelt West have consumed a large portion of the planning
staff’s time and attention. After several years of inactivity, Suntrust listed Greenbelt Station South Core
for sale to a new developer. Numerous meetings were held with Suntrust and developers interested in
the property before bids were accepted by Suntrust. Meetings continued with the contract purchaser

during the due diligence period.

As a result of changes in the economy, possible changes in the South Core development concept have
been discussed. The most significant change is the elimination of the commercial component of the plan.
This is due to the highly speculative character such development would represent, as well as a very iso-

lated consumer market to support any contemplated commercial.

The South Core is preceding in general accordance with the approved plan, except that discussion has

continued to replace the commercial and condominium development with townhouses.

The revised development agreement for the South Core resulted in the increase of required developer
contributions and improvements to over $4 million, an increase of nearly $1 million from the original
agreement. A significant change in the agreement allows the City to utilize the financial contributions
anywhere in Greenbelt West, versus the prior agreement which required that those funds be used at
Greenbelt Station. This will allow the City to consider needs within the context of the neighborhood/

community of Greenbelt West. A plan for allocation of these resources will be prepared by staff.

Still remaining to be determined is what will happen at the North Core. If the FBI, or another major fed-
eral employer, develops its headquarters at the North Core, there will still be significant planning issues

to be discussed, reviewed, considered and negotiated.
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Action Steps/Management Objectives

e Monitor development of Greenbelt Station South Core to ensure compliance with development

agreement requirements and timely installation of associated public improvements.
e Participate in discussions about the possible relocation of the FBI headquarters to Greenbelt.

e Revise the Greenbelt Station North Core Agreement to reflect new division of responsibilities

brought about by changes in the South Core agreement.
e Develop a master plan for South Core funded public improvements.

e Continue opposition to any changes in Narragansett Run, such as those being proposed by the North

Core.

Preserve and enhance Greenbelt’s legacy of a planned community.

Accomplishments

e Received Prince George’s County Planning Board approval for the vacation of a portion of Crescent

Road between Gardenway and Eastway.
e Researched historic boundaries of the original Greenbelt gardens.
e Prepared an application for Sustainable Communities Designation.
e Addressed with the Forest Preserve Advisory Board the clearing work in the forest preserve.

e Discovered structural remains from the Hamilton Fami-

ly home site, as well as the Hamilton Family cemetery.
e Processed one variance application.

e Adopted code changes necessary to implement modifi-
cations to the State of Maryland sediment and erosion

control standards.

e Reviewed Doctors Hospital nursing home proposal.

Issues
A great deal of time and effort has been expended this year addressing issues associated with uses per-
mitted in the forest preserve, coordination of Public Works activities at and adjacent to the preserve,

and use of the gardens and possible expansion of the gardens.

Discovery of the remains of the Hamilton Family home site and outbuildings, as well as the wall sur-
rounding the family cemetery, presents a new challenge to evaluate the importance of these artifacts.
While the history of Greenbelt is well known and celebrated, there is very little focus on the prehistory

of Greenbelt. Study and evaluation of the Hamilton site should be undertaken to determine its historic,
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cultural and archeological value, prior to any discussion of what to do, if anything, with this site.

The first major change to the forest preserve ordinance and management and maintenance guidelines is
being considered with a request that regulations be modified to allow non-profit groups be allowed to

conduct, under appropriate permits, naturalist and interpretive courses.

Management Objectives

e Review all development plans to evaluate potential impacts on the community, infrastructure, public

facilities and environment.
e Evaluate the Hamilton family home site and cemetery to determine appropriate treatments.

e Continue to work with GHI on the vacation of certain right-of-way to address major encroachment

issues.
e Participate in the County’s 2035 General Plan update.
e Work with the Forest Preserve Advisory Board on possible changes to use regulations.

e Work on becoming a Sustainable Community through the Maryland Department of Planning.

Operate, assign and administer the work program and departmental activities
for efficiency without compromising quality and effectiveness.

Accomplishments
e Served as staff liaison to three city boards - Advisory Planning Board, Board of Appeals and Forest

Preserve Advisory Board. Staff attended 47 evening meetings in support of these Boards.

e Attended a broad range of meetings including Baltimore-Washington Parkway Widening Feasibility
Study meetings, B-W Rail Intermodal Facility Study meetings, Purple Line, Greenbelt Metro Area/MD

Route 193 Sector Plan staff, agency and community meetings.
e Hired and trained a new administrative assistant.

e Evaluated the administrative functions of the department and reallocated duties to improve efficien-

cy and work equality.

Issues

Managing department workload is always an issue, particularly in a small department with responsibil-
ity to manage and administer many different enforcement and licensing programs. With the department
operating for part of the year with vacancies, department staff had to work harder and longer to re-

spond to the needs of the community, while taking on duties not normally within their purview.

Last year department staffing needs were identified and discussed during this budget. It was proposed
that the vacant full time assistant director position be eliminated and replaced with a new one-half time

administrative assistant position to handle billing collections, false alarm reduction and licensing, and
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building permit processing. This would allow reallocation of billing collections from inspection staff to
administrative staff and would allow for administrative duties shifted to the Planning Assistant Director

to be more appropriately and efficiently assigned to administrative staff.

The other position requested for this fiscal year is to increase the unclassified half time animal control
officer to a full time classified position. Animal control provides services and is on duty seven days a

week, including holidays.

In the coming year, it is proposed to make the department’s licensing/inspection software, Utopia, port-
able so that inspectors can use it in the field. Such an enhancement will enable staff to conduct work
with greater speed and efficiency. It will also reduce paperwork and filing. This initiative is funded in
the Special Projects Fund.

Enforcement of anti-littering/anti-snipe sign regulations has become very difficult because many of the
businesses using handbills and snipe signs do not provide business addresses, and use cell phones, in-
stead of listed phone lines. This means that department staff cannot track the businesses or individuals
who are guilty of violating the code to an address. Unless we can identify an individual or a location, we
are not able to impose penalties for the violations. New state regulations allowing local jurisdictions to
fine an individual placing snipe signs the amount of $25 per sign is not being used by staff. The fines ap-
proved by Council when the anti-littering regulations were first approved set a minimum fine of $100.
One inspector has been assigned responsibility to collect snipe signs and take appropriate enforcement

actions. Staff will continue to use the enforcement authority set forth in the city code.

Management Objectives

e [mplement portability of Community Development software to inspectors while in the field.
e Upgrade GIS platform and add Adobe CS5 capabilities for map editing.
e Evaluate the False Alarm program and determine opportunities to improve the administrative func-

tions of the program.

Participate in state, county and regional activities to represent and promote city
interests.

Accomplishments
e Participated in State Planning Directors Roundtable quarterly meeting, Maryland Municipal League
Planning Directors meetings and Metropolitan Washington Council of Governments Planning Direc-

tors Technical Committee.

e Monitored the Purple Line, Baltimore-Washington Parkway widening study and WMATA commis-

sioning facility.

e Reviewed and provided comments on the Federal Capital Improvements Program for FY 2013-2018

. S . o S
76 CITY OF GREENBELT- FISCAL YEAR 2014



and the State of Maryland Consolidated Transportation Program for FY 2013-2018.

e Participated in the Health Impact Assessment of the CSX Intermodal Facility project.

Issues

The department has become much more involved in study groups, tasks forces and similar activities to
monitor regional activities and plans than in past years. Between these assignments, committee and
board liaison duties, Council meetings and works sessions, sector plan meetings and public hearings, the
planning staff carries a very heavy meeting schedule. Due to the number of meetings and the associated
work requirements, it has been the practice to assign one planner as having primary responsibility to
monitor the project, attend meetings, provide briefings as required and present the issue/plan/study to

council for review.
Management Objectives
e Review all proposed county zoning legislation for impact on the city.

e Continue to monitor the Maryland Department of the Environment permit filed by Metroland, LLC

for the relocation of Narragansett Run.

e Participate in the county’s planning process to update the General Plan.

Continue investment in the professional development of the staff. Keep the staff
well trained and up to date on professional and technological advances. Encour-
age professional recognition through designation by accreditation organizations
and bodies.

Accomplishments

e The Planning Director and Assistant Director obtained sufficient hours of training to satisfy continu-

ing education requirements for AICP certification maintenance.

e Attended training sponsored by Maryland Municipal League Code Enforcement and Zoning Officials

Association (CEZOA) in hoarding identification, intervention and follow-up.

e Animal Control Officers Susie Hall, Lauren Derise and Kim DeAngelis continued training with the Ani-
mal Control Officers Association (ACOA). ACO Hall completed the third and final element of ACOA
training, maintaining her national certification through ACOA. ACO DeAngelis completed level 2 of
ACOA training and ACO Derise completed her level 1 training as an Animal Control Officer. This is

the one national organization that trains and certifies animal control officers.
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Issues

Both the Director and Assistant Planning Director have
earned their certification from the American Institute of
Certified Planners (AICP). There is a continuing education
requirement for this certification which requires that 32
CEU’s of professional development training be obtained
every two years. Training can be found at local and region-

al conferences and training events, the national confer-

ence, seminars, training videos and webinars. The Com-
munity Planner will be eligible to test for her AICP certification in the coming fiscal year. This is a train-

ing priority, as it is the one internationally accepted designation of expertise in the field of planning.

Both Animal Control Officer II Susie Hall and Kim DeAngelis attended Animal Control Officers Associa-
tion and Ms. DeAngelis joins Ms. Hall as a certified Animal Control Officer. This designation indicates
that they have expertise in all facets of animal control and shelter management, including legal issues,
animal care and behavior, proper procedures to secure or trap animals, health care, nutrition needs, dis-
ease avoidance, containment and treatment, and disaster preparedness. ACO Lauren Derise has been
attending courses and has received training in disaster response and will be placed in charge of devel-
oping an animal control disaster preparedness plan. She should also begin attending ACOA training to

earn her accreditation as a certified Animal Control Officer.

Supervisory Inspector Thomas Matthews completed Level 3 of Fire Inspector training and is now fully
certified as an inspector and instructor in fire inspection. Community Development Inspector Keelah

Allen-Smith has completed training in plans review.

In the next fiscal year, Community Development inspection staff will be encouraged to maintain their
current levels of training and expertise while seeking new opportunities to add to their technical and

professional development. .

Management Objectives

e Meet AICP certification maintenance requirements.

e Inspector Adams to obtain International Property Maintenance Certification.

e Supervisory Inspector Matthews is to pursue training to obtain designation as a Master Code Official.

e Enroll Animal Control Officer Lauren Derise in ACOA training academy for the purpose of completing

her national certification training as an animal control officer.

e Community Planner to obtain AICP certification.
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Operate a model municipal Animal Control program which encourages responsi-
ble pet ownership through education events and programs. Continue operation
of a no-Kkill shelter, emphasizing the practices of spay/neuter and adoption of
homeless animals and management of free roaming cat populations.

Accomplishments
e Established a partnership with Greenway Center Petsmart to place adoptable cats in the store’s
adoption display. This has resulted in an increase in the number of adoptions and a reduction in the

time it takes for most cats to be adopted. Held monthly adoption events at the store.

e Sponsored the county rabies clinic, Pooch Plunge, Labor Day
kissing booth and parade and Big Daddy fund raiser for animal

care.

e Instead of the annual Pet Expo, sponsored a Family Fun Day for
families and their pets at Schrom Hills Park. This program fea-
tured activities for families and their pets, public service infor-

mation on pet care, pet adoption groups and opportunities for

outdoor play. This program was developed to encourage greater
activity for families and their pets, and it also provided an opportunity to bring an organized activity

into Greenbelt East.

e Several fundraisers were held on behalf of animal control by the community, including the Communi-
ty Church Rockathon, Dog Wash and Pampered Pup day by Em’s Grooming, bake sales and direct do-

nations. A donation was received from the Peyton and Chase Foundation.
e Alongtime volunteer has taken over organizing, training and scheduling volunteers.

e Concluded the 6th year of our trap-neuter-release (TNR) program, trapping free roaming and feral
cats, having the cats spayed or neutered, vaccinated for rabies and returned to their feral colony. Itis
estimated that through the city’s 6 years of activity in TNR an estimated 50,000 cat births have been
avoided. The Humane Society of the United States estimates that it takes seven years of a TNR pro-

gram to stabilize the feral cat population.

e Initiated aggressive trapping of free-roaming cats (cats owned by individuals but allowed to roam
out of doors) in neighborhoods with recurring complaints.

e Investigated 18 criminal complaint/neglect cases, a four-fold increase from prior years.
e Handled over 500 wildlife calls.

e Developed process to determine and assign breed of various bully breed dogs for future adoption.
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Issues

Calls for service of all types continue to increase. Animal
control has experienced an increase in serious calls of
abuse and neglect of a criminal nature. These calls take
more time to investigate, determine appropriate enforce-
ment action, and there are often animal care issues associ-
ated. The number of cases has increased dramatically

from past years.

Other new cases encountered this fiscal year are discovery

of the use of a commercial web site for sale of underage

dogs and cats, animals not-legal to own and fighting pit
bulls. Some of these ads are for sales in Greenbelt and staff investigates these advertised sales. Possible

illegal sales located in other jurisdictions are reported to the responsible agency.

For over five years, the animal control program has operated with staffing of two (2) full-time classified
and one half-time unclassified animal control officers. With this staffing, the shelter is maintained on a
daily basis, open adoption hours are held twice a week, animal control officers are assigned to patrol the
city and answer calls between 12 and 14 hours Monday thru Friday, for 12 hours on Saturday and 8 - 10
hours on Sunday. In addition to these services, there is an Animal Control Officer on-call every hour of
every day. Additional duties which exceed those described above include staffing at least two adoption
shows each month, taking animals to and from various veterinary clinics where discounted services are
provided, conducting home checks and rechecks for adopters, organizing four public events each year
(Pet Expo/Pet Play Day, Labor Day booth, Pooch Plunge, Labor Day parade) and organizing and attend-

ing fundraisers.

For the past two years, overtime costs and extra hours worked by the part-time animal control reflect
actual weekly staffing equal to three full-time positions. This is not due to new programs or initiatives,
but is in direct response to demand for service by the community. Demand for these services is not de-
clining but our capacity to provide those services has exceeded the number of personnel hours available
to provide those services. Maintaining staffing at the existing level without reducing services is a false
economy, as we will pay more for the same hours of work because of overtime and compensatory time
expenses. To maintain the level of service at its current level, it is necessary to increase the part-time

animal control officer to a full-time position.

In the past year there has been community discussion about feral and free-roaming cats killing song
birds and this is true. However, feral cats typically live in areas away from neighborhoods, and while
they do prey on birds, they also prey on mice, rats and other rodents and vermin. In fact, in the areas the

feral colonies live, the most likely source of food would be rodents.

[t is the free-roaming cats that owners believe should be allowed to live outside that are wreaking havoc
on song birds. Accordingly, animal control has started to focus on cat trapping in neighborhoods where
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wandering cat activity is reported. Trapped cats may be returned to owners if claimed, with appropriate
fees and fines assessed. Unclaimed and social cats will be adopted. Feral cats will be placed in a distant

colony. There will be a public information campaign associated with this effort.

Finally, the recent Maryland Court Action which ruled that owners of pure bred pit bulls would be held
to strict liability standards has resulted in an influx of pit pulls to the shelter. As Greenbelt does not have
a breed ban, pit bulls are not euthanized for breed but are held for adoption just as any other adoptable
animal. There is a problem in that there are very few pure bred pit bulls coming into a shelter and many
surrendered dogs are mixed breed that cannot be identified with certainty. This leaves the entire ad-
ministration of the breed ban in Prince George’s County to be subjective with a high error rate in breed
identification. Greenbelt Animal Control has developed an objective basis to evaluate mixed bully breed
dogs to determine if the dog can be identified as a pit bull.

Action Steps/Management Objectives
e Pursue grants for additional support of the city’s trap/neuter/release program.

e Working with citizen volunteer coordinator, expand the volunteer program to augment paid staff and

allow professional staff to spend a greater portion of time on duty in the field.
e Aggressively prosecute animal cruelty and neglect cases.

e Focus attention of trapping of free-roaming cats in residential neighborhoods and taking appropriate

punitive action against owners who do not keep their cats properly contained.

e Continue practice of administering prophylactic vaccinations to animals entering the shelter, to re-

duce possibility of transmission of illness within the shelter.
e Administer medical screening tests which do not require outside lab work.

e Work with the Police Department to provide training in the identification of abnormal wildlife be-

havior.
e Revise trapping procedures to reflect new state regulations.
e Develop formal process to recognize contributions by volunteers.
e Develop new TNR veterinary partners to keep the cost of the program affordable.

e Prepare a feasibility study to determine the requirements to train staff and/or volunteers as certified

wildlife rehabilitators.
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Enforce parking regulations with an emphasis on violations which create a dan-
ger to the public, as well as nuisance violations which adversely impact the pub-
lic, adjacent properties and neighborhoods.

Accomplishments

e [Initiated effort to locate and boot or impound vehicles with multiple unpaid parking citations.

e Purchased a mobile tag reader to enhance ability to identify vehicles with registration violations, un-

paid citations and stolen vehicles.

e Negotiated a new contract with the mobile ticket writer vendor, Complus. The contract resulted in

the department receiving new mobile ticket writers and upgraded software at no cost to the city.

e Parking enforcement officers wrote 4,153 citations during calendar year 2012. That number should

increase for the current fiscal year as both parking enforcement positions were vacant in early 2012.

Issues

A review of the Complus monthly reports shows over $100,000 owed the city in unpaid parking cita-
tions and late fees. Some of these fees may not be recoverable because the citations cannot be traced
back to specific individuals. However, there are many vehicles with recently issued parking citations. A
license plate tag reader will assist the Parking Enforcement Officers identify a vehicle tag with multiple

unpaid violations, allowing the officer to investigate and take appropriate enforcement action.

Parking Enforcement Officers continue with focused attention on enforcement of oversized vehicle
parking in residential neighborhoods, violations of handicap and fire lane restrictions, and parking of

unregistered and/or inoperable vehicles throughout the city.

Officers have worked special details in support of the Police Department, such as Labor Day, 4t of July
and Inauguration Day. In addition, the officers respond to a broad spectrum of citizen complaints - ille-
gally parked cars, abandoned cars in neighborhoods, vehicles parked for over 30 days on city streets,
suspected inoperable vehicles, etc.

Action Steps/Management Objectives

e Pursue violators with multiple unpaid parking citations.

e Continue pursuit of used car sales in residential areas.
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PERSONNEL STAFFING

To— T—
Grade Auth. Auth. Prop. Auth.
FY 2012 FY 2013 FY 2014 FY 2014
210 Planning
Planning & Community Development
Director GC-26 1 1 1 1
Assistant Planning Director GC-22 1 1 1 1
Community Planner | GC-16 1 1 1 1
Total FTE 3 3 3 3
220 Community Development
Assistant Community Development
Director GC-22 1 i ) )
Supervisory Inspector GC-18 1 1 1 1
Community Development Inspector [ &I  GC-12 & 14 3 3 2 2
Parking Enforcement Officer [ & I1 GC-9&10 1.5 1.5 1.5 1.5
Administrative Assistant [ & I1 GC-12&13 2 2 2 2
Total FTE 8.5 7.5 6.5 6.5
330 Animal Control
Animal Control/Shelter Coordinator I & II GC-11 & 12 2 2 2.5 2.5
Animal Control/Shelter Coordinator I & II NC 0.5 0.5 - -
Total FTE 2.5 2.5 2.5 2.5
To— To— To— T— To—
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The Planning Department is responsible for overseeing all physical development in the city. Duties in-
clude: reviewing development projects for impact on the city; planning, coordinating and managing cap-
ital projects; compiling demographic data and the preparation of population and housing projections;
coordination of planning and development activities with other public bodies; planning and coordinat-
ing environmental enhancement projects; serving as liaison to the Advisory Planning Board, the Board

of Appeals and Forest Preserve Advisory Board; preparing special studies addressing particular issues;

PLANNING

drafting legislation; and other duties as necessary.

FY 2011 | FY2012 | FY 2013 FY 2014

Performance Measures . .

Actual Actual | Estimated | Estimated
Advisory Planning Board Meetings 14 16 21 20
Forest Preserve Advisory Board Meetings 11 10 16 12
Other Meetings 211 258 343 330
Grants Administered 6 6 7 6
Full Time Equivalents (FTE) 3 3 3 3

Management Objectives

Implement recommendations from pedestrian-bicycle master plan.

Complete Safe Routes to School project on Springhill Drive.

Manage development review of Greenbelt Station South Core.

Develop standards for “green/complete” streets.

Work on becoming a Sustainable Community through the Maryland Department of Planning.

Undertake and complete renovations of Greenbelt Theater.

Continue engineering for Greenbelt Lake and pursue grant funding.
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Budget Comments

1) Salaries, line 01, were lower than the norm in FY 2011 due to an extended maternity leave and a

new hire in FY 2012.

2) The salary and benefits for the Director of Planning and Community Development are budgeted

here, though approximately 50% of her time is spent overseeing the Community Development

operation.

FY 2011 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
PLANNING .
Acct. No. 210 Actual Actual Adopted Estimated | Proposed Adopted

Trans. Trans. Budget Trans. Budget Budget
PERSONNEL EXPENSES
01 Salaries $232,325 $262,518 | $268,600 $268,900 | $267,900 $274,700
28 Employee Benefits 67,916 78,356 84,900 85,800 90,500 90,500
Total $300,241  $340,874 | $353,500 $354,700 | $358,400 $365,200
OTHER OPERATING EXPENSES
33 Insurance $1,988 $1,109 $1,200 $1,300 $1,300 $1,300
45 Membership & Training 8,368 6,301 9,000 8,000 8,000 8,000
55 Office Expenses 273 282 1,000 700 700 700
Total $10,629 $7,692 $11,200 $10,000 $10,000 $10,000
TOTAL PLANNING $310,870 $348,566 | $364,700 $364,700 | $368,400 $375,200
REVENUE SOURCES
Development Review Fees $2,100 $0 $1,000 $0 $0 $0
County Grants 6,500 6,500 6,500 6,500 6,500 6,500
Excess Funded 100% by City 302,270 342,066 357,200 358,200 361,900 368,700
Total $310,870  $348,566 | $364,700 $364,700 | $368,400 $375,200
T s . . . TN
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COMMUNITY DEVELOPMENT

This office is responsible for activities relating to the protection of the health, safety and welfare of the

community through the enforcement of housing, building, sediment control and construction codes.

This office is also responsible for burglar alarm licensing, handbill and noise ordinance enforcement, as

well as parking enforcement.

Performance Measures FY 2011 FY 2012 FY 2013 FY 2014
Actual Actual Estimated | Estimated
Board of Appeals Meetings 3 2 2 4
Residential Inspections 2,144 1,744 1,850 3,000
Apartment Units Inspected 1,450 1,040 1,140 2,100
Construction Permits Issued 6 1 1 1
Building Permits Issued 579 433 400 600
Sediment Control Permits Issued 1 0 1 2
Sediment Control Inspections 170 170 230 550
Noise Ordinance citations 25 33 21 30
Noise Ordinance warnings 141 155 125 125
Noise Ordinance complaints 174 160 223 200
Property Violation Complaints 538 438 312 300
Handbill Violations 31 36 41 47
Burglar Alarm Licenses Issued 256 240 231 240
Day Care Businesses Licensed 10 10 10 10
Alarm Companies registered 86 84 79 75
Non-residential Units licensed 572 550 523 540
Liquor licenses issued 20 20 20 20
Residential false-alarms 200 234 288 300
Non-residential false alarms 322 402 478 500
Police non-response 18 30 37 40
Parking Tickets Issued 3,330 3,121 4,300 5,200
Municipal Infractions Issued 557 312 243 300
Full Time Equivalents (FTE) 8.5 8.5 7.5 6.5

Management Objectives

e Inspect at least 25% of all rental units, so that every unit is inspected at least once every four

years.

e Pursue businesses and property owners who are delinquent in permits and licenses.
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Budget Comments

1) The reduction in Salaries, line 01, and Benefits, line 28, is due to keeping an Inspector position va-
cant in FY 2013 and eliminating it in FY 2014.

2) The expense in Other Services, line 34, was for temporary office help in FY 2013.

3) The cost of the new code enforcement software, Utopia, is shown in Computer Expenses, line 53.

4) The purchase of radios to communicate with the Police, upgrading of the Speed Sentrys and a li-

cense plate reader is included in New Equipment, line 91.

FY 2011 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
,i(c)xl\l/\llgl\]zlg ;( DEVELOPMENT Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget

PERSONNEL EXPENSES
01 Salaries $437,503 $303,127 $341,500 $284,100 $278,400 $286,500
25 Repair/Maintain Vehicles 7,367 6,110 7,000 4,000 4,000 4,000
27 Overtime 14,585 4,973 2,000 8,000 4,000 4,000
28 Employee Benefits 133,948 110,788 122,600 99,800 105,900 105,900
Total $593,403 $424,998 $473,100 $395,900 $392,300 $400,400
OTHER OPERATING EXPENSES
30 Professional Services $10,442 $9,918 $800 $1,000 $800 $800
33 Insurance 822 883 900 1,000 1,000 1,000
34 Other Services 1,047 0 200 13,000 200 200
38 Communications 11,845 11,529 11,600 10,600 10,400 10,400
42 Building Rental 25,500 26,800 28,100 28,100 29,500 29,500
45 Membership & Training 3,999 1,857 3,400 2,400 2,400 2,400
48 Uniforms 2,139 452 800 1,200 800 800
49 Tools 222 1,162 500 500 500 500
50 Motor Equipment

Maintenance 19,194 12,184 10,600 11,700 12,000 12,000

Vehicle Fuel 12,085 10,975 14,000 11,000 11,000 11,000
52 Departmental Equipment 2,289 85 1,500 500 500 500
53 Computer Expenses 0 0 8,000 8,000 8,000 8,000
55 Office Expenses 17,833 12,101 13,700 13,500 13,500 13,500
Total $107,417 $87,946 $94,100 $102,500 $90,600 $90,600
CAPITAL OUTLAY
91 New Equipment $0 $0 $0 $36,000 $0 $0
Total $0 $0 $0 $36,000 $0 $0
TOTAL COMMUNITY $700,820 $512,944 | $567,200 $534,400 | $482,900 $491,000
DEVELOPMENT
REVENUE SOURCES
Street Permits $128,491 $7,650 $85,000 $150,000 $80,000 $80,000
Licenses & Permit Fees 682,698 829,291 812,700 823,800 813,800 813,800
Liquor Licenses 8,814 9,145 8,800 8,800 8,800 8,800
Non-Residential Burglar Alarm Fees 33,675 41,200 30,000 30,000 40,000 40,000
Municipal Infractions 157,451 17,390 10,000 10,000 10,000 10,000
False Alarm Fees 16,208 56,235 35,000 35,000 35,000 35,000
Total $1,027,337 $960,911 $981,500 $1,057,600 $987,600 $987,600

C— — C— C— —
CITY OF GREENBELT- FISCAL YEAR 2014 89




J CO0CO0C0C0000C0C0CFC




PUBLIC SAFETY

2012 In Review

BACKGROUND

Serious, or Part I, crime in Greenbelt increased 3.9% in 2012, from 1,091 reported incidents to 1,134,
though it is down 23% in the last five years and 30% in the last ten years. Serious crimes are defined as
murder, rape, robbery, assault, burglary, larceny and auto theft. By comparison, the Washington Metro-
politan region of Montgomery and Prince George’s counties, known as UCR Region 1V, experienced an
11% decrease, according to the latest published Maryland State Police Uniform Crime Report (June 20,
2012).

VIOLENT CRIME

PART | CRIME

Violent crimes of murder, rape and aggravated assault

involve the element of personal confrontation between
the perpetrator and the victim; consequently they are
considered more serious crimes than property crimes

because of their very nature. These offenses accounted

for 15% of all crime in Maryland. Locally, violent

crime, at 109 incidents, comprised 10% of all Part I
crimes indicating that Greenbelt fares somewhat better 2008 2009 2010 2011 2012

than the state overall and is 16% lower than last year. [ Total Part| [] Against Property
[ ] Against Persons

The majority of violent crime, 49% (53), occurred in

Greenbelt West, 37% (40) in Greenbelt East and 14% (16) in Historic Greenbelt.

Robbery, having dropped 24% from 90 to 68, is the most prevalent violent crime in our community ac-
counting for 6% of all Part [ crimes. Forty-seven percent (32) of the incidents occurred in Greenbelt
West, 38% (26) in Greenbelt East and 15% (10) in

Historic Greenbelt. LOCATION OF CRIME
800 — %2 (755

For the second consecutive year, there were no homi-

.
cides.
PROPERTY CRIME
The number of property crimes (1,025) was over 9
times greater than the number of violent crimes. As a ‘ 1
group, property crime made up 90% of the total crime 2008 2009 2010 2011 2012
index in 2012. Property crimes increased 7% overall. I Greenbeltwest | | Greenbelt East
Forty-nine per cent (504) of the offenses occurred in [] Centercity
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Greenbelt West, 36% (366) in Greenbelt East and the re- CALLS FOR SERVICE

maining 15% (155) in Historic Greenbelt. 1
50,000 —

GEOGRAPHY OF CRIME 10,000
Geographically, the majority of crime, 49% (557) occurred |[30,000
in Greenbelt West, 36% (406) in Greenbelt East and 15% [20,000 |

(171) in historic Greenbelt. These ratios remain historical- {10,000 -

ly proportional. 0 ‘ ! ! ‘ !
2008 2009 2010 2011 2012
PERFORMANCE MEASURES
ARRESTS
The Department responded to 33,840 calls for service, an =
increase of 16%. 1000 -
800
Adult arrests increased 29% from 719 to 930 while juvenile
600 -1
arrests declined 29% to 167.
400
Officers made 10,791 traffic stops (up 35%), issued 7,882 | 200 : : :
citations (up 83%) and wrote a combined 15,553 warnings o T T T
and equipment repair orders (up 77%). The exponential 2008 2009 2010 20t 20w
D Adult Arrests . Juvenile Arrests

increase in these numbers is attributed to the use of com-

puter technology that enhances time and efficiency in producing the citations.

Commensurate with the traffic stops were 251 driving
under the influence arrests (up 59%) and 920 other
traffic related apprehensions (up 23%).

The CAD/RMS captures foot patrol time as premise
checks. Officers were out of their cruisers patrolling
neighborhoods and businesses on 2,772 occasions in
2012 compared to 2,201 the previous year, up 26%.

AUTOMATED TRAFFIC ENFORCEMENT

The Red Light Camera Program generated 5,942 violations while the recently installed Speed Camera
Program recorded 1,701 infractions over a two month period.

MOTOR VEHICLE ACCIDENTS

The number of property damage traffic crashes increased 6% from 882 to 937. Personal injury crashes

increased 11% from 90 to 100. There were three fatalities.
CRIME RATE

As reported in the latest published edition of the annual State Uniform Crime Report (June 20, 2012),
the crime rate for Maryland was 3.3 victims for every 1,000 population. The rate for Prince George’s
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County was 4.3; Greenbelt’s rate was 4.8. Closer inspection of all jurisdictions within the county shows
generally that jurisdictions inside the Beltway have a greater crime rate than those outside. Greenbelt’s

rate has historically fallen in the middle reflecting the impact of regional forces.
CLEARANCE RATE

The clearance rate for cases investigated by Greenbelt officers was 11% compared to 14% for all agen-
cies in Prince George’s County and 16% in Maryland Region IV of the Washington metropolitan area.

The statewide closure rate of all agencies in Maryland was 26%.

A crime is cleared when the police have identified the offender, have evidence to charge and actually
take the offender into custody. Solutions to crimes are also recorded in exceptional circumstances
where some element beyond police control precludes formal charges against the offender, such as the
victim’s refusal to prosecute or local prosecution is declined because the subject is being prosecuted
elsewhere for a crime committed in that jurisdiction. The arrest of one person can clear several crimes

or several persons may be arrested in the process of committing one crime.

ACCOMPLISHMENTS FOR FY 2013

Administrative Initiatives

The Department continued to develop and improve
upon its training program in 2012. All officers were
provided multiple hours of training that covered a va-
riety of pertinent topics. This year, topics included, but
were not limited to the Lethality Assessment of Do-
mestic Violence Incidents, Gang Awareness, Digital Im-
aging, Active Shooter, All Hazards Response, Defense
against Handgun Threats, Handcuffing & Restraint, Vic-
tim’s Rights, Legal Updates, Fitness & Nutrition and

Autism Awareness. Additionally, officers received

training in all aspects of the Departmental Use of Force policy, and their uses of Firearms, Taser, Baton
and Pepper Spray as they relate to handling, deployment, safety, competency and proficiency. Non-
sworn staff received training in the areas of CAD/RMS revisions and METERS/NCIC training.

Police managers received executive level training while attending courses hosted by various police man-
agement groups. Those groups included the FBI's Law Enforcement Executive Development School, the
International Association of Chiefs of Police (IACP) Training Conference and the Maryland Chiefs of Po-

lice Executive Training Conference.

Once again, an annual audit conducted by the Governor’s Office of Crime Control and Prevention indicat-
ed the Department remains in full compliance with the federal Juvenile Justice and Delinquency Preven-
tion Act (JJDP) of 1974.
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The Department was also found to be in compliance with user standards as the result of an internal au-
dit to validate compliance with the usage agreement regarding the NCIS Law Enforcement Information

Exchange system (LInX).

The Maryland State Police conducted an extensive audit of the Department’s use of, and access to, the
FBI's National Crime Information Center (NCIC) system. This exhaustive audit included a review of De-
partmental access to criminal records, a review of the accuracy and timeliness of criminal arrest rec-
ords, a review of staff knowledge regarding the system and a review of reports related to wanted/
missing persons and stolen items entered into the system by Departmental personnel. For the first time
in the history of the Department, a perfect score was received. The Department will be recognized in a
future issue of the Maryland State Police publication of the METER Reader, a statewide newsletter that
deals with NCIC issues.

Finally, a successful site review was conducted by the Office of Community Oriented Policing Services
(COPS) to review the utilization of COPS grant funds awarded in 2009 for the selection, acquisition and
implementation of two specific grant awards. These two awards represented a total of $950,000 and
were part of a $1.7M CAD/RMS & Radio project worked -
on over the past three years, none of which required the

use of local funds.

Office of Professional Standards

At the end of March 2012, the Department completed its
three-year self-assessment period and underwent its
third on-site accreditation review by a two member team
from the Commission on Accreditation for Law Enforce-
ment Agencies, Inc. (CALEA). The Department received
its initial accreditation in 2006 and was re-accredited in

2009. To remain accredited, each agency must be able to

demonstrate it follows the standards set forth by the Com-
mission. Following the completion of the review, the team
submitted a report to the Commission outlining its find-

ings.

Prior to the arrival of the team, the Department submitted
an application requesting to be considered for the highest
level of accreditation, that being Accreditation with Excel-

lence. To be eligible, an agency must have undergone at

least two prior accreditation cycles with no serious issues

being found. The agency must be found to exemplify the ideals set forth by CALEA.

In November 2012, the Department faced a final review before the Commission at its conference in Jack-
sonville, FL., where the Department was awarded the prestigious Accreditation with Excellence award.

I I I I I
94 CITY OF GREENBELT- FISCAL YEAR 2014



The Greenbelt Police Department is only the second agency in the State of Maryland to be honored with

such an achievement.

Captain Schinner and Lieutenant Parker continue to serve, on their personal time, as assessors for
CALEA. In 2012, the two conducted assessments in Goffstown, New Hampshire; Boston, Massachusetts;
Greenwood, South Carolina; and Lee
County, Florida. Both commanders were
selected by CALEA staff to become Gold
Standard Assessors. CALEA Gold Standard
Assessments involve less time in file re-
view and more time interviewing agency
stakeholders in an effort to prove compli-
ance with CALEA's 460 standards.

Patrol Squads
Patrol Squads are the backbone of the De-

partment. The men and women of the Pa-

trol Division work tirelessly around the

clock to ensure the safety and security of all who live, work, visit and trade within the city.

The vast majority of patrol officers perform additional specialty duties throughout the organization. Ex-
amples of these duties include participating as team members on the Emergency Response Unit, Crisis
Negotiation Unit, Collision Analysis Reconstruction Unit, Homeland Security Unit and the Honor Guard.
Further, patrol and other officers are vital to the success of the Department’s in-service and pistol-range

training programs.

Beyond the Traffic Stop: Adhering to the philosophy that proactively enforcing traffic laws not only
keeps the roadways safer but also the surrounding neighborhoods, the Patrol Division placed a special
emphasis on looking beyond the traffic stop in 2012. Officers were encouraged to use all of their senses
to detect criminal activity while on traffic stops. In 2012, officers conducted 10,323 car stops. These

stops yielded 1,116 traffic arrests, 85 criminal arrests and 129 warrant arrests.

The March to 250: Understanding that an individual's quality of life can change in an instant after en-
countering an impaired driver in a motor vehicle crash, the Patrol Division in early 2012 established a
goal of removing 250 impaired drivers from the city's roadways. By year's end, the collective efforts of
the twenty-four participating Patrol officers netted 251 impaired drivers with seven officers making ten

arrests or more.

Patrol Commander’s Squad

The Patrol Commander’s Squad (PCS), formed in 2009, continued its effort in fighting violent crime and
intervening in quality of life issues throughout the city. PCS officers, supplemented by patrol officers
and detectives, conducted 19 organized saturation details in which individuals were arrested for viola-

tions ranginﬁ from trespassing to handgun possession.
B . B
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The vast majority of PCS's saturation details involved burglary suppression in Greenbelt West and quali-
ty of life issues in Greenbelt East. Twenty-two arrests were made during the details and more than two
dozen individuals were stopped and identified under suspicious circumstances. During the events, a va-
riety of methods were employed including high visibility patrols, plain clothes patrols and foot or bike

patrols.

Bicycle trained officers spent a total of 151 hours performing bike patrol in 2012, compared to 100
hours in 2011. The Department will be adding a new CAD clearance code in 2013 so bike patrol hours

can be tracked more accurately.

License Plate Reader (LPR): The Department currently has three LPR’s. During 2012, officers equipped
with this technology located four stolen motor vehicles, four stolen tags, a wanted felon from New York
and four individuals wanted on misdemeanor warrants. Additionally, LPR’s led to the arrests of 36 indi-
viduals for major traffic violations. In 2012, the LPR’s scanned 79,864 license plates during routine and

targeted patrols.

Etix: The Department’s electronic ticket (Etix) program went live in October 2011. During the final
quarter of 2011, officers issued 4,038 citations and warnings. In 2012, officers equipped with Etix is-
sued 12,666 warnings, 7,365 citations and 1,073 equipment repair orders. Upon completion of a traffic
stop, data entered into Etix is immediately transmitted to LInX, the District Court of Maryland and a De-

partment program designed to compile and track bias-based profiling data.
Traffic Unit

DUI College: Master Police Officer Jason Kelley attended the prestigious University of Maryland Ad-
vanced Law Enforcement Studies DUI Course in 2012. Corporal Scott Kaiser and Master Police Officer
Scott Yankowy, Robert Defibaugh and Police Officer First Class David Marsh and Gerald Potts are DUI

College alumni.

NHTSA Drugged Driving Course: In April 2012, Corporal Kaiser and Master Police Officers Yankowy and
PFC Marsh instructed a class on drugged drivers at the University of Maryland Police Academy. Law en-
forcement officers from allied agencies across Maryland attended the training and subsequent satura-
tion patrols. Funding from the Maryland Highway Safety Office allowed several Greenbelt officers to
participate in targeted patrols after the training. During the eight hour saturation detail, three individu-
als were arrested for driving under the influence of alcohol, two for driving under the influence of drugs,
four for felony criminal violations and fifteen others for misdemeanor and traffic violations. During the

saturation, 96 citations and 59 warnings were issued.

Intoximeter: The Department has ten breath technicians who conducted 274 Intoximeter tests in 2012,
compared to 186 in 2011. Seventy-eight of the tests conducted were for allied law enforcement agen-
cies. Aside from basic operator’s training, all Intoximeter operators are required to attend annual train-
ing and recertification on the instrument. This specialized training is conducted by the Maryland State
Police.
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Drug Recognition Expert (DRE) Program: Trained DREs conducted 23 drug evaluations in 2012, com-
pared to six in 2011. Throughout the year, evaluations were completed for Greenbelt officers as well as
officers from Anne Arundel and Prince George’s Counties, Annapolis, Bowie, Riverdale Park, Metro

Transit, University of Maryland and the Maryland State Police.

Smooth Operator: The Smooth Operator Campaign is a national campaign that is held for one-week dur-
ing the months of June, July and September, and two-weeks in August. The Patrol Division placed a spe-
cial emphasis on the Smooth Operator Campaign in 2012. As a result, officers increased their enforce-
ment efforts by identifying, stopping and citing aggressive drivers. In 2012, Greenbelt officers wrote
2,849 citations and warnings, compared to 1,198 citations and warnings in 2011. Despite these efforts,
there was a 7% increase in motor vehicle collisions compared to the same time in 2011. Corporal Kai-
ser, MPO Yankowy and Officer Potts all received awards from the Maryland Highway Safety Office for

their diligence during the campaign.

Toward Zero Deaths: For the second year, throughout the month of August, Greenbelt police officers
participated in a statewide traffic safety endeavor called Toward Zero Deaths. Historically, August is the
deadliest month on Maryland’s roadways. Using grant funding provided by the Maryland Highway Safe-
ty Office, officers proactively sought out intoxicated, reckless and negligent drivers. In 2012, the Toward
Zero Deaths campaign yielded 2,241 citations, warnings and equipment repair orders. This compares to
582 infractions noticed in 2011. Twenty individuals were arrested for driving while impaired and an-
other 18 persons were cited for pedestrian viola-
tions. These enforcement efforts assisted in obtain- |
ing a modest 2% decrease in property damage colli-

sions.

Labor Day Booth: Master Police Officers Yankowy
and Lawson staffed a booth at the Labor Day Festival.
The booth was stocked with traffic and citizen safety
educational “giveaway” items. The officers received

thousands of visitors over the Labor Day weekend.

Child Safety Seats: Police Records Specialist Jeffrey
Wiltrout is currently the Department's only certi-
fied child safety seat installer. In 2012, Jeff installed

87 safety seats for individuals who live in and

CEREEEEEREE

around Greenbelt. Further, he installed another 97
safety seats while participating in several region-

wide Child Safety Seat Installation Days.

Pedestrian Safety: Speed enforcement continued in

crosswalk areas throughout the city this past year.

In addition to the speed enforcement, several offic-
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ers participated in specific pedestrian enforcement details targeting pedestrian violators as well as mo-
torists. These details were strategically held near Eleanor Roosevelt High School, Beltway Plaza Mall and

Greenbelt Metro. Violators were issued pedestrian and bike safety educational material, as well as en-

forcement documents.

Seat Belt Safety: Seat Belt Enforcement zones were deployed throughout the
clIcK IT city in conjunction with the nationwide Click It or Ticket Campaign. Seat
belt/safety seat messages were broadcast to the public through various me-
dia outlets to educate drivers on the importance of seat belt use and fore-
TI“KET warn them of the proactive police enforcement campaign. Officers issued
695 citations and warnings in 2012 during the campaign in an effort to en-

sure area residents buckle up. In 2011, 666 violation notices were issued.

Commercial Vehicle: Corporal Kaiser and MPO’s Yankowy and Kayton conducted 151 inspections of
commercial vehicles in 2012. This compares to 119 in 2011. Officers found 13% of the vehicles inspect-
ed too unsafe to continue operation on public highways. Officers issued 588 citations, warnings and re-
pair orders to commercial vehicle drivers. Only 11 of the 151 vehicles inspected had no violations

found.

Collision Analysis Reconstruction Unit (CARU): CARU investigated one fatal pedestrian collision and two
critical injury collisions in 2012. Corporal Kaiser continues as a member of the Maryland Crash Recon-
struction Committee (MCRC). The Committee is responsible for determining the training needed to be a
certified collision analyst in the State of Maryland. Two members of CARU attended the MCRC Confer-
ence in Fishkill, New York.

Traffic Grants: In 2012, the Department received $18,700 in grant funding to defray the cost of the over-
time for various traffic enforcement details and educational conferences. Additionally, the Department
received $15,000 in grant funding from the Motor Carrier Division of the Maryland State Highway Ad-

ministration. These funds are earmarked for motor carrier inspection enforcement.

Public/Private Partnerships
MPO Edward Holland serves as the Department's Franklin Park public/private partnership officer. MPO
Holland’s duties include meeting weekly with Franklin Park's management team, establishing proactive
responses to fluid crime trends and ensuring patrol offic-
ers and detectives are kept abreast of pertinent crime in-

formation.

MPO Holland, with the assistance of Franklin Park and
Beltway Plaza's management, successfully organized a
joint National Night Out event. The event was deemed a
great success by both Franklin Park residents and Beltway

Plaza's merchants and customers.
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Crime Prevention/Public Information Officer (P10)

Efforts were made to increase the Police Department’s represen-
tation across the city at both public and private events. This was
accomplished by MPO Lawson’s attendance at a number of dif-
ferent events and activities, including annual events such as the
city’s Fall Fest, National Night Out and HOA meetings. In addi-
tion to the usual events, MPO Lawson extended the Depart-

ment’s representation by attending events such as the Branch-
ville Volunteer Fire Department’s Open House, the “Walk Like MADD” fundraising walk in Baltimore and
joint community walks with the residents of Chelsea Wood, Windsor Green and the Prince George’s

County Police.

Also, MPO Lawson was invited to be part of the Prince George’s County Police District II's newly formed
Retail Organized Crime Committee, which meets monthly to share intelligence and crime prevention in-

formation related to commercial crime in the area.

MPO Lawson has partnered with the Department’s Traffic Officer, MPO Scott Yankowy, to deliver a more
efficient projection of the Department’s image and a stronger presence at city events. These events
ranged from handling traffic control for the city’s 75t anniversary events to reconstructing the look and
content of the Department’s Labor Day Booth.

School Resource Officers’ (SRO) Activities

Fifty-four students (Juniors and Seniors) completed the Introduction to Criminal Justice Class taught at
Eleanor Roosevelt High School (ERHS).

The SRO and Traffic units conducted a 'mock car crash' at
ERHS to graphically illustrate the dangers of drinking and

driving to the senior class.

The SRO officer, MPO John Rogers, in conjunction with
MADD (Mothers Against Drunk Driving) and SADD
(Students Against Destructive Decisions-ERHS Chapter)
held two assemblies for ERHS seniors discussing the im-

portance of making 'correct' decisions relating to 'life

choices.'

The SRO officer conducted more than 150 hours of foot patrol at the Spellman Overpass and the adja-

cent residential community.

The SRO unit initiated a new program (in accordance with SADD and ERHS administration) which now
requires all students requesting a parking pass to attend an instructional class (with a parent). The in-
structor is the ERHS SRO.
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Homeland Security Unit (HSU)

In 2012, the Homeland Security Unit reviewed recent and notable terrorist events with the Range In-
struction staff regarding similar scenarios within the city and made recommendations for future training

and response protocols.

Department-issued equipment was inspected and updated, and respirator Fit Testing was performed for
members of patrol and ERU. The HSU continues to receive, review and analyze public domain, private
industry and law enforcement sensitive information concerning terrorist threats, health-related events,
such as pandemics and other medical issues, as well as following and critiquing mass-casualty events,
trends and training world-wide. HSU reviews and tests specialized protective equipment and makes

recommendations to the Department for the protection of its work force.

Emergency Response Unit (ERU)

The Emergency Response Unit executed a total of 11 search and seizure warrants in 2012. These war-
rants were the result of on-going police investigations from various law enforcement agencies, to include
the FBI, Maryland State Police, Montgomery County Police and the Hyattsville Police Department. They
helped bring about the safe resolution to a barricaded subject incident in Greenbelt and also assisted
both the Hyattsville and Laurel Police Departments with two barricades in their jurisdictions. The Emer-
gency Response Unit was activated and staged for several protests that occurred throughout the city.

During Hurricane Sandy, the ERU staged for imme-

diate response to any extraordinary incidents as a

=Y __.,-’ e} o result of the storm. Unit supervisors continued as
B el e,
- T TPOTIGENE . - v active members on the COG SWAT Subcommittee

One new Unit member attended and completed a
rigorous 3 week basic SWAT School hosted by the
Howard County Police Department. The Depart-

ment hosted an 80-hour police sniper course that

was attended by several outside agencies.

Crisis Negotiations Unit (CNU)

The Crisis Negotiations Unit (CNU) has grown to
8 members, including one Communications Spe-
cialist and 2 Spanish speaking Officers. The Cri-
sis Negotiations Unit continues to train on a
monthly basis to stay proficient and ready for

any incidents.

CNU members were activated and responded to
3 incidents in 2012. The first incident was for

Laurel City P.D. CNU members responded for an

armed subject that had barricaded himself in-

— N I I I
100 CITY OF GREENBELT- FISCAL YEAR 2014



side a residence. The second incident was for Hyattsville City P.D. CNU members responded for an
armed subject that had fired several gun shots from inside his residence. Announcements from the Tac-
tical All-Terrain Vehicle solicited two subjects to exit from the residence and were taken into custody.
One of the subjects was the victim of a gunshot wound. The third incident was in the city. CNU members
responded to the Greenbriar Community for a barricaded subject that had fled into a residence after
shooting someone. Contact was attempted via telephone and announcements from the Tactical All-
Terrain Vehicle; however, it was unsuccessful. ERU members entered the residence and determined the

subject had fled prior to our arrival.

Criminal Investigations Unit (CIU)

In 2012, the Criminal Investigations Unit was assigned 163 cases for investigation. These cases included
three (3) Attempted Murders, sixty two (62) Robberies and ten (10) Rapes/Sex Offenses. The Attempt-
ed Murders involved the use of a handgun, knife and strangulation. In one case, the suspect unsuccess-
fully attempted to strangle his ex-wife. After the attempt, the suspect fled to New York. Detectives
worked in conjunction with the New York City Police and the suspect was apprehended and brought

back to Maryland to face criminal charges. Arrests were made in all three (3) cases.

In 2012, a suspect who was responsible for a sex offense of a juvenile in 2005 and later in 2009 identi-
fied based on DNA, was convicted and is now looking at being imprisoned for life. Other cases involving
DNA included the identification of a suspect responsible for the burglary of the Sunoco gas station on

Centerway and the East Coast Rapist who will be indicted in Prince George’s County, Maryland.

Of the Robbery cases that were investigated, one of the most notable cases involved a suspect whom was
responsible for five (5) Robberies and one (1) Burglary in and around University Square Apartments.
Through a detailed investigation, the suspect was identified and arrested. A search warrant was execut-

ed at the suspect’s residence and evidence related to the crime was recovered.

The skilled investigation of a commercial armed robbery and assault, which occurred on Belle Point
Drive, resulted in a search warrant where a portion of the stolen property was recovered. All three sus-

pects were soon apprehended through partnering with the United States Marshal Service.

CIU detectives continue to work jointly with Patrol officers in the field as part of various saturation pa-
trols to include burglary suppression operations and special investigations such as prostitution interdic-

tion.

Evidence Unit

During 2012, the Evidence Unit responded to process crime scenes and retrieve vital pieces of evidence,
such as DNA, that helped to identify suspects. In addition, several hours of training were implemented
for the Evidence Technicians to remain current with procedures and techniques. Evidence processing
techniques were also presented to officers through training. Finally, plans were made to update and re-

organize the Evidence Lab in an effort to make it more functional and to update equipment as needed.

. S . . _—
CITY OF GREENBELT- FISCAL YEAR 2014 101



Police Canine Unit

Teams led by MPO Barry Byers and former MPO
Young Hur each were awarded Patrol Dog I certi-
fication by the United States Police Canine Associ-
ation (USPCA).

The team led by Byers was also awarded certifi-
cation in tracking and narcotics detection. The
combination of all three certifications within the
same year earned MPO Byers and his K-9 partner

Leon the prestigious USPCA Triple Crown Award,

an award coveted by K-9 handlers.

MPO Byers was awarded USPCA Officer of the Year for his assistance in the apprehension of a kidnap-
ping and robbery suspect.

MPO Byers was also awarded a Class Il Commendation and was subsequently nominated for 2012 Of-
ficer of the Year for his involvement in the apprehension of a kidnapping suspect who had fired on offic-

ers.

Finally, MPO Byers was awarded a letter of commendation for his assistance in the apprehension of two
armed robbery suspects and recovering their discarded handgun in the Franklin Park community.

Honor Guard Unit

In 2012, the Greenbelt Police Department Honor
Guard provided Ceremonial Services for the city,
allied departments and other venues. The Honor
Guard Unit served with distinction in a number of
events, including: opening ceremonies for the
Greenbelt Labor Day Festival and leading the La-
bor Day Parade; joining members of the United
States Park Police Honor Guard Unit in a com-
bined colors presentation at the Greenbelt Ameri-

can Legion’s Police Officer and Firefighter of the

Year Awards Banquet; presenting colors for the

Prince George’s County Chiefs of Police Association Awards Breakfast; presenting and posting the colors
for the Naturalization Oath ceremony at the Greenbelt Community Center; presenting the colors for the
City of Greenbelt’s 75t Anniversary Gala at Martin’s Crosswinds; and attending funeral services for the

fallen officers of area agencies.

Narcotics Investigations /HIDTA Task Force

The Metropolitan Area Drug Task Force continued to provide resources and assistance to the Greenbelt

Police DeBartment for the investigation of all vice type crimes (to include drugsi gambling and Brostitu-
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tion). The Task Force conducted investigations of several suspected drug dealing locations in various
areas of the city. The investigations resulted in search warrants being obtained and then served by the
Department’s Emergency Response Unit with positive results. Task Force investigators also teamed up
with Greenbelt detectives and patrol officers to investigate a number of prostitution businesses in
Greenbelt in 2012, some of which remain active cases into 2013. Surveillance was used which observed
“Johns” entering and exiting the establishments. The “Johns” were detained and interviewed. Infor-
mation received was used for probable cause to obtain search warrants for each location. The Metropol-
itan Area Drug Task Force provided training and valuable networking information to Greenbelt officers

and remains a stalwart partner in combating vice type criminal activities within the city.

Special Awards and Recognition

Corporal John Michael "Mike" Dewey was selected as Greenbelt |

Police Officer of the Year for his efforts in managing the recently
completed Computer Aided Dispatching and Records Management
Project. This project, two years in the planning and implementa-
tion obtained through federal Community Oriented Policing
(COPS) grant funding totaling approximately two-and-a-half mil-
lion dollars, has increased the efficiency of police service to the

community.

The Patrol Division instituted an awards program entitled “Sheepdog of the Quarter.” Former US Army
Ranger, psychology professor and author Lt. Col. David Grossman wrote, “Just as sheepdogs protect the

»

flock, so do police officers protect the public.” Patrol Division sergeants have been given the task of
nominating and selecting those receiving awards. This year’s
awardees are MPO Jason Kelley, MPO Scott Yankowy and PFC

Mark Holden.

A second awards program entitled “Communications Special-
ist of the Quarter” was designed to recognize communications
specialists who have made a difference. The award is granted
to the communications specialist who displays a professional
demeanor and goes that extra mile to help citizens and offic-

ers. This year’s awardees were CS Il Konetta Brown, CSII Aja

Harris and Communications Supervisor Alicia Williams.

Over the course of the year, letters of appreciation were received for, and/or issued to Sergeant Mat-
thew Carr, Sergeant James Donovan, Sergeant Thomas Moreland, Corporal Robert Musterman, Corporal
Seung Lee, Corporal Robert Lauer, Corporal John Dewey, Corporal Timothy White, Corporal Carl Liu,
Corporal Michael Apgar, MPO Michael Lanier, MPO John Rogers, MPO Gordon Rose, MPO Jermaine
Gulledge, MPO Kelly Lawson, MPO Scott Yankowy, MPO Robert Defibaugh, PO Carlos Torres, PFC Mark
Holden, Officer Daniel Aguilar, Officer Michael Parsley, Officer Sharnise Hawkins-Graham, Officer Mi-
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chael Eppard, CS II Konetta Brown and Police Mechanic James Keifline. A few of these employees were

recipients of multiple letters.

Sergeant Marie Triesky, Sergeant Thomas Moreland, MPO Edward Holland, MPO Gordon Rose, MPO
Christopher Bladzinski, MPO Jason Kelley, PO Carlos Torres, PFC Gerald Potts and Officer Michael Pars-
ley were awarded Department Letters of Commendation for their involvement in the arrest of individu-

als committing handgun violations.

MPO Jason Kelley, PFC Jason Cressman, PO Carlos Torres, PFC Gerald Potts and Officer Daniel Aguilar
were all awarded Department Letters of Commendation for various arrests involving individuals that

sell illicit drugs.

Sergeant Thomas Moreland, Sergeant Mark Sagan, MPO Dominic Keys, MPO Gordon Rose, MPO Robert
Defibaugh and PFC Gerald Potts each received Department Letters of Commendation for an armed rob-

bery arrest.

MPO Jason Kelley received a Letter of Commendation for the arrest of two individuals who were forging
government documents. The information gained by MPO Kelley during this investigation assisted the
US Postal Inspector’s office, the US Secret Service, the Baltimore County Police Department and the
Prince George's County State's Attorney's Office Financial Crime Investigation Unit in their efforts to

conduct a broader, region-wide investigation.

MPO Scott Yankowy, MPO Michael Apgar, MPO Robert Defibaugh, MPO Jason Kelley, PFC Gerald Potts, CS
II Konetta Brown, CS II Aja Harris, CS II Joseph McManus, CS II Angela Thompson and CS I Lindsey
Keifline received Department Letters of Commendation for their collective efforts to make the city's
highways free of intoxicated drivers on Saint Patrick's Day weekend. During two saturation patrols, Of-
ficers and Communications Specialists worked hand-in-hand conducting 110 traffic stops. These stops
netted 9 intoxicated drivers, 1 criminal arrest, 88 traffic citations, 140 warnings and 6 vehicle equip-

ment repair orders.

The Metropolitan Area Drug Task Force, of which the Department is a contributing member, was award-
ed a High Intensity Drug Trafficking Area (HIDTA) Drug Interdiction Award for its work in narcotics en-

forcement.

Departmental Promotions

Corporal Mark Sagan was promoted to the rank of Sergeant.

MPO Michael Apgar was promoted to the rank of Corporal.

Police Officer First Class Jason Kelley was promoted to the rank of Master Police Officer.
Police Officer Jason Cressman was promoted to the rank of Police Officer First Class.

Police Officer Gerald Potts was promoted to the rank of Police Officer First Class
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ISSUES AND SERVICES FOR FY 2014

After nearly two years of research, the city added a speed camera system to its automated enforcement
efforts. A vendor was selected, school zones were identified and, after conducting studies, camera sites
were carefully positioned in areas where speeders continued to risk the lives and safety of pedestrians
and children. While it is too soon to determine its overall effectiveness, indications show the program
will prove to be successful in adjusting driver behavior. This item was listed as a management objective

for fiscal year 2013.

Another management objective for the current fiscal year was to review and update the citywide Emer-
gency Operations Plan. The Police Department has developed a series of plans that fall in line with
tough CALEA standards. The Department is working with other city departments to review the city’s

existing plan.

The Department continues to give attention to the number of officers who are retirement-eligible, as
well as the vacancies that will occur in the near future. Including 9 officers who have entered the De-
ferred Retirement Option Plan (DROP), there are a total of 15 officers who can opt to retire today if they
so desire. By calendar year 2014, that number increases to 19. The Department will continue to moni-
tor the situation and respond accordingly to stay ahead of a potential exodus which has the ability to
cripple a Department of this size. The civilianization of some positions is one approach under considera-

tion.

As the Department grows, the lack of adequate office and storage space continues to be problematic at
Police Headquarters. This has been a topic of discussion for the past several years. Prior to occupying
the building in January 1990, fiscal constraints caused certain areas within the building to be downsized
from the original plan. Nearly 25 years later, the Department has simply outgrown its available space.
Consideration will be given to the possibility of adding to the existing building or even looking for offsite

office space to house police staff.

Finally, consideration should also be given to establishing an automation manager to manage the multi-
tude of technological improvements made over the past several years. Achieved mostly through grant
awards, the programs, such as Computer Aided Dispatch and Records Management, would benefit from
a trained specialist to over see and maximize the productivity of such technology valued at more than
$2M. A systems manager is needed to make sure police employees are using this equipment to its fullest
capabilities.
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PERSONNEL STAFFING

— — — —
Grade Auth. Auth. Prop. Auth.
FY 2012 FY 2013 FY 2014 FY 2014
Police Officers

Chief n/a 1 1 1 1
Captains n/a 3 3 3 3
Lieutenants n/a 2 2 2 2
Sergeants n/a 6 6 6 6
Corporals n/a 9 9 9 9
Master Patrol Officers} n/a

Pol%ce Off¥cer 1st Class} n/a 33 34 34 34
Police Officer} n/a

Police Officer Candidate} n/a

Total FTE 54 55 55 55

Civilian Personnel

Communications Supervisor GC-18 1 1 1 1
Administrative Coordinator GC-14 1 1 1 1
Administrative Assistant I1 GC-13 2 2 2 2
Communications Specialist I & I1 GC-13& 14 8 8 8 8
Records Specialist 11 GC-13 3 3 3 3
Total FTE 15 15 15 15
Total Public Safety FTE 69 70 70 70

The increase in staffing in FY 2013 added an officer for the speed camera program. State law requires a

sworn officer certify each citation.
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POLICE
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The city provides a full-service Police Department, unlike most municipalities in the County. Services

include around-the-clock patrol, K9 patrol, communications support, criminal investigation, narcotics

investigation, crime prevention, traffic enforcement and school resource officer.

Performance Measures
Election Survey Scores (Last 4 Elections) 2005 2007 2009 2011
Police Presence 3.86 3.80 4.00 4.07
Police Responsiveness 4.11 4.04 4.18 4.20
Dispatcher Responsiveness n/a 3.81 4.00 4.00
Parking Enforcement 3.67 3.63 3.67 3.80
Overall Performance 4.04 4.00 4.08 4.10
Five Year Statistics
Class I Offenses 2008 2009 2010 2011 2012
Homicide 2 0 3 0 0
Rape 10 8 11 5 6
Robbery 152 127 106 90 68
Assault 49 60 66 35 35
B & E Burglary 122 212 221 254 247
Theft 870 823 761 593 648
Auto Theft 270 166 133 114 130
Total Offenses 1,475 1,396 1,300 1,091 1,134
Criminal Arrests
Adults 753 673 561 719 930
Juveniles 217 278 248 230 167
Closure Rate 19% 16% 14% 12% 11%
Calls for Service 41,524 47,708 47,313 29,024 33,840
Police Reports 11,139 11,994 12,063 2,962 3,131
Motor Vehicle Accidents 1,090 1,211 1,079 975 1,040
Traffic Summons 4,694 3,741 3,417 4,299 7,882
Parking Tickets 978 738 705 512 303
Full Time Equivalents (FTE) FY 2010 FY 2011 FY 2012 FY 2013 FY 2014
69 69 69 70 70
. . - T .

CITY OF GREENBELT- FISCAL YEAR 2014 109



Management Objectives

Prepare for the transition/retirement of long-term employees.
Study the possible implementation of body cameras.

Attend four homeowner/civic association meetings.

Budget Comments

1) The Personnel Expenses section has been holding steady around $8.2 million as retiring officers are being re-

2)

3)

placed with new officers at a lower salary and officers entered the Law Enforcement Officers Pension System
DROP plan.

The Professional Services budget, line 30, was high in FY 2012 due to the cost of the assessment process to

promote Sergeants and Corporals.

The amount budgeted for Motor Equipment Maintenance, line 50, Repairs and Maintenance ($144,200) calcu-

lates to just over $2,100 per Police vehicle. If the cost for radio maintenance ($22,100) and tires ($18,000) are

deducted, the maintenance and repair cost is $1,500 per vehicle. The increase in Motor Equipment Mainte-

nance, line 50, Motor Vehicle Fuel is due to increases in fuel cost, not increased mileage.

4)

puter aided dispatch and records management system.

5)

6)

Computer Expenses, line 53, includes the annual software maintenance expense ($94,000) for the new com-

In Special Programs, line 58, $2,000 is provided for CERT (Community Emergency Response Team).

Red Light Camera Expenses, line 76, are increasing now that work to rebuild the Kenilworth Avenue bridge

over the Capital Beltway is nearly complete. There were two cameras near the bridge which have been out of

service since the project began.

7) Itis proposed to purchase five police vehicles for replacement in FY 2014 at a total cost of $175,000. The Po-
lice Department is recommending the purchase of Ford Interceptors. The per vehicle cost with equipment and
MDT is $35,000.

FY 2011 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014

REVENUE SOURCES Actual Actual Adopted Estimated | Proposed Adopted

Trans. Trans. Budget Trans. Budget Budget

Grants for Police Protection

State Police $402,430 $402,430 | $402,400 $402,400 | $490,000 $490,000
State Highway Administration 31,218 19,567 20,000 34,000 20,000 20,000
Federal (e.g. - HIDTA) 8,517 20,282 14,000 20,000 20,000 20,000
School Resource Officer 80,000 80,000 80,000 80,000 80,000 80,000

Parking Citations/Late Fees 156,999 124,570 170,000 145,000 195,000 195,000

Red Light Camera Fines 207,304 262,659 225,000 300,000 300,000 300,000

Speed Camera Fines 0 0 400,000 100,000 150,000 150,000

General City Revenues 8,622,746 8,345,292 | 8,326,800 8,738,800 | 8,395,200 8,511,700

Total $9,509,214 $9,254,800 |$9,638,200 $9,820,200 [$9,650,200 $9,766,700
— — — — —
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POLICE DEPARTMENT FY 2011 FY 2012 FY 2013 FY.2013 FY 2014 FY 2014
Acct. No. 310 Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget

PERSONNEL EXPENSES
03 Police Officers $4,207,192  $4,106,318 | $4,190,300  $4,226,200 | $4,108,700  $4,228,700
04 Records & Communications 704,783 751,976 721,300 740,300 721,000 721,000
06 Repair/Maintain Building 76,724 58,672 70,000 60,000 60,000 60,000
25 Repair/Maintain Vehicles 92,020 90,837 93,000 93,000 93,000 93,000
27 Overtime 710,173 703,505 700,000 760,000 720,000 720,000
28 Employee Benefits 2,434,585 2,271,662 2,238,300 2,267,600 2,497,000 2,497,000
Total $8,225,477  $7,982,970 | $8,012,900 $8,147,100 | $8,199,700 $8,319,700
OTHER OPERATING EXPENSES
30 Professional Services $28,412 $43,207 $38,000 $17,000 $17,000 $17,000
33 Insurance - LGIT 96,305 67,207 69,800 68,600 68,600 68,600
34 Other Services 6,405 602 2,500 1,000 1,000 1,000
38 Communications 60,888 55,070 59,000 61,000 51,000 51,000
39 Utilities

Electrical Service 60,930 37,943 49,000 51,000 51,000 47,500

Gas Service 7,467 6,545 7,500 7,000 6,000 6,000

Water & Sewer 2,648 3,936 3,000 4,000 4,000 4,000
43 Equipment Rental 4,816 7,321 6,300 6,300 6,300 6,300
45 Membership & Training 46,630 58,004 50,100 57,300 55,700 55,700
46 Maintain Building & Structures 48,865 41,996 43,900 38,200 41,200 41,200
48 Uniforms 66,684 62,256 66,000 66,000 66,000 66,000
49 Tools 5,968 4,864 4,800 4,800 4,800 4,800
50 Motor Equipment

Repairs & Maintenance 173,724 151,855 144,200 153,000 150,200 150,200

Vehicle Fuel 147,862 190,190 216,000 210,000 210,000 210,000
52 Departmental Equipment 75,254 77,010 70,500 70,500 70,500 70,500
53 Computer Expenses 9,632 97,858 99,800 98,600 99,600 99,600
55 Office Expenses 45,884 45,671 42,000 41,700 41,700 41,700
57 K-9 Expenses 10,572 10,942 14,900 22,500 14,300 14,300
58 Special Program Expenses 12,807 18,651 12,400 12,400 14,400 14,400
69 Awards 1,993 427 1,200 1,200 1,200 1,200
76 Red Light Camera Expenses 178,641 206,971 204,400 241,000 241,000 241,000
77 Speed Camera Expenses 0 8,027 0 40,000 60,000 60,000
Total $1,092,387 $1,196,553 | $1,205,300 $1,273,100 | $1,275,500 $1,272,000
CAPITAL OUTLAY
91 New Equipment $191,350 $75,277 $420,000 $400,000 $175,000 $175,000
Total $191,350 $75,277 $420,000 $400,000 $175,000 $175,000
TOTAL POLICE DEPARTMENT  $9,509,214 $9,254,800 | $9,638,200 $9,820,200 | $9,650,200 $9,766,700

— C— C— C— C—
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TRAFFIC CONTROL

In this budget, the city provides for the lining of city
streets, crosswalks, stop lines and parking stalls on city

streets.

On newly paved or surfaced streets, plastic tape is being
used for centerlines where feasible. This material is
more expensive - but lasts longer than paint and retains
its reflective quality. By reducing labor costs, it is more
cost-effective in the long run. The city has other center-
line work that is painted. This work is typically contract-

ed out.
Performance Measures FY 2011 FY 2012 FY 2013 FY 2014
Actual Actual Estimated Estimated
Election Survey Scores (Last 4 Elections) 2005 2007 2009 2011
Traffic Control 3.73 3.79 3.88 3.99

Miles of streets centerlined 5.1 6.0 35 5.0
Miles of shoulder lined 4.7 3.9 6.0 4.0
Number of Crosswalks

# Painted Annually 40 10 10 5

# Thermo-taped 10 11 20 12

Management Objectives

e Check every centerline, crosswalk, stop line and other street markings annually to ensure appro-

priate safety levels.

e Upgrade traffic control signs in compliance with the Manual of Uniform Traffic Control Devices

(MUTCD) by 2018.
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Budget Comments

1) It is budgeted to increase the amount of street center and shoulder lining that is contracted out

which is reflected in Other Services, line 34. The additional cost has been transferred from Traffic

Signs and Paints, line 59.

2) The funds for Electrical Service, line 39, pay for power for the traffic lights at Hanover Parkway

and Ora Glen Drive, Ridge Road at Green Ridge House, and the school crossing signals.

3) A $5,000 increase was budgeted in Traffic Signs & Paint, line 59, in FY 2011 to fund additional

crosswalks along Hanover Parkway and in Windsor Green that were called for in the Greenbelt

East traffic calming study. This work was completed and the funds have been removed in FY

2012.

4) An inventory of traffic control signs was completed in FY 2013 as the first step to ensuring the

City’s signs are in compliance with the Manual of Uniform Traffic Control Devices. Funds for up-

grading signs are and will be budgeted in Traffic Signs and Paints, line 59, for the next few years.

TRAFFIC CONTROL FY 2011 FY 2012 FY 2013 FY_2013 FY 2014 FY 2014
Acct. No.320 Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget
PERSONNEL EXPENSES
01 Salaries $109,213 $84,956 | $100,000 $100,000 $95,000 $95,000
Total $109,213 $84,956 | $100,000 $100,000 $95,000 $95,000
OTHER OPERATING EXPENSES
33 Insurance $120 $86 $100 $100 $100 $100
34 Other Services 6,329 6,169 6,000 9,000 9,000 9,000
39 Utilities
Electrical Service 3,427 2,645 2,900 2,900 2,900 2,900
49 Tools 1,001 952 1,700 1,700 1,700 1,700
59 Traffic Signs & Paints 32,695 16,942 23,900 21,400 20,900 20,900
Total $43,572 $26,794 $34,600 $35,100 $34,600 $34,600
TOTAL TRAFFIC CONTROL $152,785 $111,750 | $134,600 $135,100 | $129,600 $129,600
. - T T TN
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ANIMAL CONTROL

Animal Control provides regular patrol and on-call services in
order to enforce city animal regulations as well as sheltering

for the care of lost or abandoned, but adoptable animals.

Performance Measures FY 2011 | FY 2012 FY 2013 FY 2014
Actual Actual Estimated | Estimated
Election Survey Scores (Last 4 Elections) 2005 2007 2009 2011
Animal Control Services 3.85 4.07 3.88 391

Animals Running at Large 113 127 120 120
Adoptions/Placed Animals 312 275 336 300
Adoption Shows 21 28 32 25
Events Sponsored 4 5 8 6
Funds Raised - $8,297 $10,000 $10,000
Animals impounded and returned to owner 42 31 17 25
Cruelty reports handled and corrected 43 32 29 30
Dog Park complaints about dogs 3 4 4 4
Bite reports 51 50 38 50
Injured animals taken to Wildlife Sanctuary 75 67 43 50
Dead animals collected 375 350 600 550
Criminal Neglect/Animal Cruelty cases 4 5 18 15
Trap, Neuter & Release (Cats) 37 35 39 35
Noise complaints 37 40 42 40
Wildlife calls 225 360 512 500
Full Time Equivalents (FTE) 2.5 2.5 2.5 2.5

Management Objectives

Pursue grants for support of the trap/neuter/release program.
Aggressively prosecute animal cruelty and neglect cases.

Develop formal process to recognize volunteer contributions.

114 CITY OF GREENBELT- FISCAL YEAR 2014



Budget Comments

1) Itis proposed to make the non-classified Animal Control Officer position a classified position to

reflect the training and certification being pursued.

2)

The Overtime expenses, line 27, are caused by extra effort put towards the adoption and other

programs. This expense may be the cost of running the program. To meet the proposed budget

figures will likely result in program cuts.

3)

Starting in FY 2012, a revenue account was set up for Adoption Fees. Previously, these fees were

credited against Animal Control Expense, line 57. Setting up the revenue account will provide

clearer tracking of the adoption program and show the full extent of expenses in line 57, which are

largely veterinarian expenses. The objective is to limit the net expenses to $20,000.

ANIMAL CONTROL FY2011  FY 2012 FY 2013 FY_2013 FY2014 FY2014
Acct. No. 330 Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget

PERSONNEL EXPENSES
01 Salaries $115,043  $124,229 | $114,000 $133,100 | $113900 $113,900
25 Repair/Maintain Vehicles 654 1,654 700 1,800 800 800
27 Overtime 5,333 7,367 1,000 7,000 1,000 1,000
28 Employee Benefits 31,220 36,009 34,100 36,000 39,900 39,900
Total $152,250 $169,259 | $149,800 $177,900 | $155,600 $155,600
OTHER OPERATING EXPENSES
30 Professional Services $0 $0 $0 $1,500 $0 $0
33 Insurance 319 549 600 600 600 600
38 Communications 578 572 600 200 0 0
39 Utilities

Electrical Service 4,788 3,479 3,900 3,900 3,900 3,900

Water & Sewer 387 353 500 500 500 500
45 Membership & Training 3,266 1,159 1,500 700 1,000 1,000
46 Maintain Building & Structures 1,158 897 1,000 2,000 1,300 1,300
48 Uniforms 705 390 800 800 800 800
50 Motor Equipment

Repairs & Maintenance 6,652 1,663 600 300 300 300

Vehicle Fuel 120 1,826 800 2,500 1,500 1,500
57 K-9 Expenses 26,733 34,427 34,400 38,600 36,100 36,100
58 Special Program Expenses 2,156 744 2,000 1,000 1,000 1,000
Total $46,862 $46,059 $46,700 $52,600 $47,000 $47,000
TOTAL ANIMAL CONTROL $199,112 $215,318 | $196,500 $230,500 | $202,600 $202,600
REVENUE SOURCES
Animal Control Licenses $1,135 $125 $100 $100 $100 $100
Dog Park Fees 115 85 100 100 100 100
Adoption Fees 0 0 0 5,000 5,000 5,000
Contributions 0 8,297 0 10,000 5,000 5,000
General City Revenue 197,862 206,811 196,300 215,300 192,400 192,400
Total $199,112  $215,318 | $196,500 $230,500 | $202,600 $202,600
. - T T TN
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FIRE AND RESCUE

Funds are included in this account to establish a re-
serve to assist with the replacement of fire and rescue
equipment for the Greenbelt Volunteer Fire Depart-
ment and Rescue Squad, Inc. These funds may be used
when other funding sources are determined by the City
Council to be insufficient. The funds are held by the
city until approved for expenditure by the City Council.

Performance Measures
Election Survey Scores (Last 4 Elections) 2005

Fire & Rescue 4.52

2009
4.37

2011
4.35

Budget Comments

1) Beginning in FY 2009, the City began contributing funds to the Berwyn Heights and West Lanham
Hills Fire Departments ($5,000 each) in recognition of their service to Greenbelt. Contributions,
line 68, is higher in FY 2011 because a double contribution was made since the FY 2010 contribu-
tion was not made. In FY 2012, a contribution was only approved for Berwyn Heights. $5,000 for
each department is budgeted in FY 2014.

2) The funds budgeted in line item 94 are for the purchase of equipment by the Greenbelt Volunteer
Fire Department and Rescue Squad. Once approved, these funds are transferred to the City’s
Agency Funds. In FY 2006, the City paid out $329,500, the entire balance, towards the purchase of
a new vehicle. In FY 2008 and 2009, $152,227 was paid out for the purchase of an ambulance.
With the proposed FY 2014 set aside, there will be a total of $480,773 available.

FIRE & RESCUE SERVICE FY 2011 FY 2012 FY 2013 FY_2013 FY 2014 FY 2014
Acct. No. 340 Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget

OTHER OPERATING EXPENSES

68 Contributions $20,000 $5,000 $10,000 $10,000 $10,000 $10,000

Total $20,000 $5,000 $10,000 $10,000 $10,000 $10,000

CAPITAL OUTLAY

94 Interfund Transfer - Agency

Fund $60,000 $88,000 $88,000 $88,000 $88,000 $88,000

Total $60,000 $88,000 $88,000 $88,000 $88,000 $88,000

TOTAL FIRE & RESCUE

SERVICE $80,000 $93,000 $98,000 $98,000 $98,000 $98,000
To— To— To— To— To—
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PUBLIC WORKS

STRATEGIC PLAN
MISSION

The Department of Public Works serves the community by preserving, maintaining and improving the
City’s infrastructure and amenities. The department focuses on providing professional and personal re-
sponses to the needs of citizens while maintaining Greenbelt as a unique and satisfying community in

which to live and work.

VALUE STATEMENTS
The Public Works Department is dedicated to:

e preserving Greenbelt’s legacy as a planned communi-

ty through caring for the community infrastructure;

e providing a safe and sustainable physical environ-

ment for all Greenbelt residents;

e consistently delivering the highest quality services®

and projects;

e building a skilled and motivated work force by offer-

ing appropriate training and professional growth;

and

e maintaining positive and collaborative relationships with residents, other City departments and

neighboring communities.

GOALS

e Maintain right of ways and roadways so they are safe, passable and in compliance with City and

State standards.
e Implement environmental improvements and sustainability practices throughout the City.
e Maintain and beautify Greenbelt’s green spaces, parks and outdoor recreational areas.
e Support and maintain all City facilities and vehicles.

e Provide a variety of quality services that support the Greenbelt community, other departments and
neighboring jurisdictions.

e Invest in the professional development of staff by providing training to maintain skills and
knowledge in their field of expertise. Support staff attainment and maintenance of professional li-

censes.

— S [ — S
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Maintain right of ways and roadways so they are safe, passable and in
compliance with City and State standards.

Accomplishments

Resurfaced the north side of Mandan Road from Greenbelt Road approximately 1,500 feet towards
Hanover Parkway, Kara Court, Ora Glen Road from Mandan Road to Morrison Drive, and Hanover

Parkway from Mandan Road approximately 400 feet towards Eleanor Roosevelt High School.

Conducted storm drain and construction inspections of the right of way at the Greenbelt Middle
School.

Assisted with the location and set up of speed cameras as well as required traffic control signage.

Assisted with the planning and implementation of the
Pepco Reliability Enhancement project throughout the
City.

Resurfaced asphalt paths from the underpass at the li-
brary to the tennis courts and from Ridge Road to

Lakeside Drive.
Installed new “No Parking” signs at McDonald Field.

Installed new storm drain line at the exterior of me-

chanical room of the pool to fix drainage problem.
Replaced existing brick crosswalk between 143 and 151 Centerway (by Domino’s).

Removed existing 10 inch storm drain pipe that was collapsed at Roosevelt Center and replaced with

new 10 inch PVC pipe.

Inventoried all traffic signs in order to implement the new sign maintenance requirements for mini-

mum sign retro reflectivity as set by the Manual on Uniform Traffic Control Devices (MUTCD).

Conducted street and sidewalk condition survey for

right of way.

Installed 20 thermoplastic crosswalks at various loca-

tions around town.

Painted all yellow curbs for Ridge Road and all white

lines for Crescent Road and Ridge Road.

Applied crack sealant on various roads for a month in

the winter time.

Cleaned curb and gutter throughout town with the leaf vacuum for three weeks.
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Management Objectives

Plowed and spread salt on the streets during snow and ice events, clearing the streets and walkways.

Regularly cleaned debris from storm drains and under-

passes.

Routinely checked traffic control devices and maintained
them throughout the year.

Maintained the traffic signals at Green Ridge House and
Ora Glen Drive, school flashers at Greenbelt Elementary
and Springhill Lake Elementary and the crosswalk flashers

at Crescent and Northway.
Removed unauthorized signs and graffiti throughout the City.
Installed a guardrail on Hillside Road at the underpass.

Replaced 44 stop signs and installed 15 new speed signs.

Review weather emergency road clearing practices and strategies. 9o

Check all centerline, crosswalk, stop line, bike lane and other street m %
markings annually to appropriate safety levels. — =

Begin updating and replacement of street signage in compliance
with the Manual of Uniform Traffic Control Devices (MUTCD).

Repair and upgrade walking paths when they become deficient.
Conduct an annual survey of street and sidewalk conditions.

Using Capital Projects funds, resurface Southway from Ridge Road to Baltimore-Washington Park-

way ramp, a portion of Ridge Road between Lastner Lane and Research Road, and Eastway.
Provide high quality street cleaning service to the Four Cities Coalition.

Sweep all City streets a minimum of six times per year.

Implement environmental improvements and sustainability practices through-
out the City.

Accomplishments

Utilizing the greenhouse gas calculation methodology of International Council for Local Environmen-
tal Initiatives (ICLEI), the City has reduced its generation of greenhouse gases (carbon footprint) by
55% from 2005 levels. This process is well ahead of the goals set by the State of Maryland and the
Metropolitan Washington Council of Governments.
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e The city’s total energy consumption has been re-
duced 13% from a 2005 baseline.

e (Collected 1,586 tons of refuse and 1,994 tons of
recyclables in FY 2012, a recycling rate of 56%.
For FY 2013, it is estimated the recycling rate
will be 58%.

e Upgraded parking lot lights in the Municipal
Building parking lot by adding LED street light

fixtures, which are 50% more efficient.

e Inventoried all the lighting at the Aquatic and Fit-
ness Center and the Community Center to plan

for the installation of more energy efficient ones.

e Provided inspection services for Greenhill

Stream Restoration Project.

e Conducted the sediment and erosion inspections
for the Greenhill Stream, Greenbelt Middle
School and Greenbelt Station projects.

e Planned and implemented projects to improve

erosion and storm water management at Buddy Attick Park.
e Assisted in helping to form a “Green Team” for the Sustainable Maryland Certified program.

e In March, held a class in nature journaling. The event was sponsored by the city, CHEARS, and the
Beaver Dam Creek Watershed Watch Group.

e Held the Annual Sustainable Gardening Forum in March.
e Included recycling guidelines on all quarterly recycling bills.

e Delivered 100 rolling carts to residents in Box-

wood and Greenspring II. TN N SRR

e Distributed 49 replacement recycling bins.

e C(Co-sponsored two “Shred-It” events with the
Greenbelt Federal Credit Union, resulting in 8.3
tons (total) of documents being shredded for recy-
cling.

e Held quarterly Electronic Recycling Events, result-

ing in 29.3 tons of electronic equipment being re-
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cycled. The City partnered with Berwyn Heights so their residents can also recycle their electronic

materials. In exchange, Berwyn Heights sends two workers to help on the day of the event.

e Participated in America Recycles Day 2012, proclaim-
ing November as “Recycling Month.” A display was set
up in the Community Center and, together with the
Metropolitan Washington Council of Governments,
sponsored the “Recycle Right - Win With Your Bin”

contest.

e Recycled over 286 tons of asphalt and construction

materials from Northway Fields, tennis courts and
from other projects around the City. The Recycle at
Work campaign resulted in a cost saving of $16,900.

e Started a composting pilot program at Public Works
with the help of the Horticultural Team.

e Implemented comingled recycling pickup for CO-OP
and St. Hugh'’s Church.

e Worked with volunteers in the Annual Potomac Water-
shed Clean-Up event. Participants included Springhill
Lake Elementary School, Camp Fire USA, Girl Scout

Troop 2799 and Green ACES amongst others.

e Assisted scout troops (Girl Scout Troop 2799, Cub Scout Pack 202, etc.) with scheduling and provid-
ing supplies for several clean-up events at Ora Glen Pond and Buddy Attick Park.

e Provided volunteer opportunities to high school students and court appointed service.

e Presented at the 7th Annual Potomac Watershed Trash Summit in November 2012, on Greenbelt’s

diversion practice and how a recycling rate of greater than 50% has been achieved.

e Presented at the Girl Scouts 100th anniversary Take Action Project - World Thinking Day “Girl

Scouts Forever Green” meeting. In 2012, Girl Scouts

took action on three main projects: Reduce Waste, | & , T —

s R

Earth Hour and Rain Gardens. IES 'i
=i n Fle|a A
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e Presented at Springhill Lake Elementary “Career @+  VY.[ |¥]:

. pory o AT ELIOLES )
Day.” The focus was on sustainability, saving energy \ A F] S5 &

at home and recycling. \ s &

e Met with community groups, Whiz Kids volunteers,

il

Golden Age Club, Meal and Reel, Springhill Lake Ele- B &
mentary School, Girl Scouts, Greenbelt Climate Action 3= e
B B B B
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Network, Greenbelt East Advisory Coalition and others to promote environmental programs, energy

efficiency and recycling.

e Promoted energy and fuel efficiency, and recycling at city-sponsored events and festivals, including

Earth Day/Public Works Open House, Greenman Festival, Crazy Quilt festival and Labor Day festival.

e Helped CHEARS! implement the Three Sisters Garden
Demonstration Project on city property in Greenbelt
East, Greenbelt West and the center of town; the Food

Forest Project; and a no-idling campaign.

e Worked with Green ACES to develop a Sustainability
Master Plan for the city.

e Continued the Kill-a-Watt meter and Thermal Leak
Detector loaner programs to help residents monitor 4.

their energy usage and the tightness of their homes.

e Attended COG meetings pertaining to Energy, Green Building, Sustainability, Electric Vehicles and

Recycling and submitted annual survey.
e Attended the Alternative Fuels and Vehicle Conference organized by Clean Cities.

e Participated in Earth Hour on March 23, 2013 from
8:30 p.m. until 9:30 p.m. To generate awareness of

energy consumption, many non-emergency lights

were turned off in support of this event. ey —

“CITY FACILITIES MAINTENANCE
3 C

AND

e Promoted energy efficiency and recycling at the Labor
Day Festival. Showed light displays with LEDs and
CFLs. Promoted Thermal Leak Detectors and Kill-a-
Watt meters. Retrofitted 55 gallon blue barrels and
labeled them with recycling symbols and materials to

be recycled during the festival.

e Installed LED light bollards along the allé at Schrom Hills Park.

e Met with various organizations to study the possible installation of solar panels in the City.
Became engaged with a Collaborative Solar Procurement led by COG and EPA.

e Worked with Maryland Environmental Service with the tub grinder, grinding yard debris, storm de-

bris and Christmas trees at Northway Fields to create mulch.

e Excavated and rough graded new bio-retention areas at the end of parking lot at Springhill Lake Rec-

reation Center.

I [ I [ N
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Management Objectives

Reduce total city energy consumption by fifteen (15) percent by 2015.

Meet or exceed the greenhouse gas reduction goals of the State of Maryland and the Council of Gov-

ernments.
Raise the City’s recycling percentage to 63% by 2015.

Support Green ACES in implementing its Sustainability Master Plan and achieving Sustainable Mary-

land Certified status.
Expand the recycling rolling cart program until all single-family customers have one.
Collaborate with organizations, businesses and apartment complexes to promote recycling.

Train employees and implement new pollution prevention best management practices at the Public
Works Facility.

Look for opportunities to help improve storm water quality throughout the city.

Maintain and beautify Greenbelt’s green spaces, parks and outdoor recreation
facilities.

Accomplishments

In Buddy Attick Park, with the assistance of local Boy Scouts,

improved the lake shoreline at the bay end.

Resurfaced basketball court at Ridge Road and Crescent |

Road with new asphalt and color coated basketball court.

Oversaw and assisted contractor in installation of newly
paved basketball court at Buddy Attick Park and contracted

color coating of new court.

Provided technical assistance and oversight for Tennis Court
Renovation Project.

Developed a database of the equipment and maintenance of
city facilities.

Designed and planted 24 annual beds twice a year (Fall and
Summer). These designs have received several Prince

George’s County Beautification Awards.

Managed the contractor for mulching, weeding and picking

up litter in the landscaping and within the medians and parks at Hanover Parkway, Mandan Road,
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Breezewood Drive, Cherrywood Lane, Green-
spring Park, Springhill Lake Recreation Center
and Schrom Hills Park.

e Celebrated Earth Day and Arbor Day in April and
National Public Lands Day in September, with
the installation of a food forest and rain garden
at the Springhill Lake Recreation Center and a
conservation landscape at the Greenhill/
Lakewood Stream Stabilization Project.

e Removed two older playgrounds and created a new combined playground area at 2 Court Laurel
Hill/12 Hillside.

e Removed an older playground at 1 Court Crescent and installed a new playground with a rubberized

poured in place surface.
e Performed regular playground maintenance to assure equipment and areas are in good condition.
e Removed graffiti from several park benches, underpasses and playgrounds.
e Made and installed new wood signs at various locations throughout the City.
e (leaned and cleared the walking path from Indian Springs to Indian Springs Cemetery.
e Revitalized over 20 picnic tables with new wood surfacing.
e Prepared soccer, football, baseball and kickball fields for league play.

e Removed hazardous or dead trees throughout the city and pruned trees to provide better structure

and vitality.

e Installed 15 Adopt-a-Bench and Adopt-a-Tree plaques

per citizen requests.

e Replaced the bus stop shelter footbridge on Hanover
Parkway between Schrom Hills and Megan Lane that

was damaged by an automobile.

e Replaced two existing bus stop shelters on Crescent

Road with a new model.

e Constructed a wooden retaining wall to help control erosion at the rear of the outdoor pool.
e Replaced approximately 120 feet of wooden fence at Buddy Attick Park.

e Reinstalled a metal railing in the steps near retail stores in Roosevelt Center.
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e Recycled old plastic trash containers at the Braden
tennis courts and replaced them with sustainable

wooden containers.

e Repaired the front access window on the scorekeep-
er’s building at Braden softball field.

e Serviced citizens’ tree and limb pick up requests eve-
ry Thursday.

e Replaced four rusted out grills at Buddy Attick Park.

e Guardrail on the access bridge on Fayette Court was

reinforced and securely welded.
¢ Installed new bicycle racks at the entrance to the Aquatic & Fitness Center.

e Worked with City Departments on July 4 activities, Labor Day and Fall Fest.

Management Objectives
e Develop and implement master renovation plans for Buddy Attick Park and Schrom Hills Park.

e Maintain Roosevelt Center as an attractive community gathering place and as a focal point for out-

door festivals and music.

Support and maintain all City facilities and vehicles.

Accomplishments
e Utilized vehicle software to keep track of mechanics’

hours and cost of repairs.

e Setup and implemented a new maintenance schedule

for the new sweeper.

e Replaced the fan assembly and electric hydraulic

pump on the old street sweeper.

e Rebuilt the front bucket on the loader and replaced
the three piece windshield.

e Performed preventive maintenance throughout the year on 122 vehicles and 48 pieces of equipment.
e Rebuilt damaged backhoe bucket.

e Contracted with an outside vendor to perform COMAR inspections on large Public Works trucks to
comply with state safety inspections.

e Refurbished plow pumps, serviced plows and rebuilt one salt spreader by replacing all the bearings

and chain.
B B B B
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Developed specifications for roof replacement at the Mu-
nicipal Building. Roof replacement was a TPO roofing sys-
tem with 20 year no dollar limit warranty. The roofing
system qualifies as a “green” roofing system under LEED

existing buildings criteria.

Prepared and awarded Request for Proposals (RFP) for
after hours cleaning at the Aquatic & Fitness Center.

Implemented aspects of a Green Purchasing Policy for :ch
cleaning supplies developed by University of Maryland students through a program offered by Envi-

ronmental Finance Center.

Obtained Pepco rebates totaling $11,600 on energy efficient street lights that were purchased as part
of the EECBG grant for efficient lighting project.

Replaced defective wiring for path lights at Lakewood Stream Valley Park.
Renegotiated annual service contracts for elevator service for three buildings, saving $3,200.

Renegotiated and consolidated all required fire alarm, sprinkler and fire extinguishers into one con-

tract resulting in a savings of $5,200.

Coordinated and oversaw all required fire alarm, suppression system, elevator, generator inspec-

tions and the repairs of deficiencies in City facilities.
Responded to more than 75 emergency calls after hours.

Replaced air conditioning unit at the Museum. The opening was modified to accommodate the new

unit.

Replaced insulated glass window pane at the Museum.

Hinges, knobs and wooden trim were repaired on cabinets in the News Review office.
Replaced the rear service door and door jamb assembly at the outdoor pool mechanical room.
Modified the service door on the electric storage room at Braden Field.

Relocated an entry gate at Braden tennis courts to improve access to the courts.

Performed monthly evening checks of all street and park lights. Technicians began using Pepco

Street Outage Software to help in identifying street light outages.

Replaced pool spa filter at the Aquatic and Fitness Center.

Replaced carpet in the Aquatic and Fitness Center offices and multi-purpose room.
Painted Human Resources Director’s office, CARES and rebound wall at pool.

Performed monthly preventive maintenance on all HVAC equipment.
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Assisted in replacing the HVAC system at Schrom Hills Park.

Performed essential daily maintenance at all city buildings; also power scrubbed and waxed floors in
the Community Center, Springhill Lake Recreation Center, Schrom Hills Park and Public Works on a

scheduled basis.

Replaced the wooden decking on a trailer used for hauling equipment, bleachers and floats during

the Labor Day parade.

Erected a flagpole at the Public Works facility with a solar powered light to illuminate the flag after

sunset.

Provided assistance to the contractor for the cleaning of carpet, vinyl tile and rubber tile cleanings at
various city buildings.

Siding and wooden trim were replaced on the Animal Control building.

Cleaned the ceramics room in the Community Center forty-five (45) times after hours.

Management Objectives

Use green building design and practices in managing and maintaining city facilities for sustainability.
Maintain city facilities in a safe, clean and code compliant manner for the users of the facilities.

Incorporate additional alternative fuel vehicles into the city fleet.

Provide a variety of quality services that support the Greenbelt community, oth-
er departments and neighboring jurisdictions.

Accomplishments

Met with Four Cities Public Works directors regarding the street sweeper.

Met with Labor Day Committee on the set up and event scheduling for the Labor Day Festival.
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Collaborated with Pepco and Planning and Community De-

velopment on tree trimming and tree removal around pow-

er lines and the installation of new infrastructure.

Attended Windsor Green and Belle Point homeowner asso-

ciation meetings.

Held the Annual Open House for citizens to tour the Public
Works facility. The focus of this event was on energy effi-
ciency and sustainability.

Hung 15 banners for various community organizations and events.

Installed banners for College Park and Berwyn Heights throughout the year.
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Constructed one new Labor Day booth, set up the booths for the festival and dismantled and stored

them at the conclusion of the event.

Provided risers, chairs, podium and public address system for Veteran’s Day and Memorial Day cere-

monies in Roosevelt Center.
Set-up and cleaned-up for the Farmers Market on 17 weekends.

Assisted with the set-up and clean-up of the Health Fair and employee holiday luncheon at the Com-
munity Center and other events as requested.

Decorated the light poles in Roosevelt Center, the deer at Schrom Hill Park and the community tree
for the holidays for the Tree Lighting Ceremony.

Assisted the Police Department with the traffic control and coordination of equipment needed for

the Presidential Inauguration planning at the Metro Station.

Assisted the Recreation Department and City Manager’s Office in the coordination and delivery of

services for the City’s 75t Anniversary Celebration.

Worked with Prince George’s County Schools Special Education Department and Parkdale High
School in a work-study program that gives high school students both an academic education and
community work experience. This on-the-job experience also contributes to the likelihood of future
success for the participants by helping them develop social skills needed to be successful in the

workplace.

Participated on various projects with the Baltimore Washington Partners for Forest Stewardship to

ensure protection of our surrounding woodlands.

Shared a volunteer coordinator from Volunteer Maryland with CHEARS. The coordinator worked on
a forest stewardship program, the Three Sisters Demonstration Gardens volunteer program and co-
ordinated 18 University of Maryland students during National Public Lands Day and planting the
Greenbelt Food Forest at Springhill Lake.

Worked with Chesapeake Conservation Landscape Council to further develop and promote low im-

pact landscape design locally and regionally.

Assisted GHI and Windsor Green in discussions with Pepco on its Reliability Enhancement Program.

Management Objectives

Collaborate with utility companies and other City departments for future work on City property.

Coordinate with Planning and Community Development to implement the Bicycle/Pedestrian Master

Plan and Safe Routes to School projects.

Work with the Information Technology department on developing a web-based work request re-

porting system.
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Attend State and County meetings on standards, regulations and best practices.

Meet semi-annually with the Four Cities communities to review street cleaning operations and po-

tential efficiencies.

Invest in the professional development of staff by providing training to maintain
skills knowledge in their field of expertise. Support staff attainment and mainte-
nance of professional licenses.

Accomplishments

The Refuse and Recycling Supervisor and the Recycling Coordinator attended the WASTECON con-

ference in August 2012. The national conference was held locally.
Attended the American Public Works Association Congress in Anaheim, California.

Attended quarterly meetings of the Maryland Municipal League Public Works Officials and the annu-

al convention meeting in Ocean City.

The Assistant Director attended Maryland Department of Housing and Community Development
code update training on the building code and energy conservation code earning continuing educa-

tion credits in order to remain licensed and certified through the International Code Council.

The Sweeper Operator and Mechanic attended Tymco Service School in Waco, Texas to learn how

the sweeper is put together, used and maintained.

The Streets Crew attended the following classes from the University of Maryland Transportation

Transfer Center: Basic Drainage, Traffic Signs, Flagger Certification and Winter Maintenance.

The Building Maintenance Staff attended a seminar in Light Solutions, Enhancing and Sustaining the

Architectural Environment.

The Horticulture Supervisor recertified his Maryland Pesticide Applicators License through the Mar-

yland Department of Agriculture.

The Horticulture Supervisor participated in continued education in order to stay certified as a Certi-

fied Arborist and a Professional Horticulturist.

Brian Abbott graduated from N.C. State University, National Recreation and Park Service Association

- The Parks and Recreation Maintenance Management School.

Management Objectives

Provide opportunities for Public Works staff to stay current on issues and codes related to their re-
quired skills needed in each of their fields of expertise.

Maintain professional certifications and licenses utilizing locally sponsored classes, webinars and
self-study options.
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ISSUES AND SERVICES FOR FY 2014

Staffing
Over the past few years, Public Works staffing has been reduced from 53.5 positions in FY 2010 to 50.5

in FY 2013. The Department believes there has not been a decline in the quality or quantity of service
provided, however, there is a need for help in Custodial Operations, such as filling the vacant Building
Maintenance Supervisor position. Also, with the departure of the Assistant Director for Parks, the De-
partment will be looking at reassigning and reassessing the workload in the Parks Department and con-
tinue to consider the use of contractors for certain tasks. These tasks include grass cutting in certain ar-

eas of the city, parts of building cleaning and some building and vehicle maintenance.

Tree Replacement

A grant has been approved by the Chesapeake Bay Trust to contract with a Forester to evaluate the city’s
remnant woods (Tree Master Plan). In the past three years, the city has planted 450 trees to replace
trees lost from recent storms and will plant another 250 trees in FY 2014. Once the evaluation is com-

plete, we will set tree replacement and health care goals.
Energy Efficiency/Sustainabilit

In FY 2012, a goal was established to reduce city energy usage in line with goals set by the State and the
Council of Governments - 10% below 2005 levels by 2012, 20% by 2020 and 80% by 2050. A number
of actions have been and are being implemented to achieve this goal which are documented on the Sus-
tainability page in the Analysis and Background section. Data collected through 2012 show the city has
reduced its carbon footprint 55% and energy consumption by 13% since 2005. Progress on this goal
will vary over the years, though it will be aided greatly by the Sustainability Master Plan being worked
on by the Advisory Committee on Environmental Sustainability (Green ACES). In FY 2013, replacement
of lighting fixtures and installing electrical timers and lighting sensors in the Aquatic and Fitness Center
and Community Center will produce energy savings in these buildings. Staff continues to participate in
the Council of Government (COG) Regional Solar Initiative and is very interested in solar opportunities

for city buildings.

Sustainable Land Care Policy
The Sustainable Land Care Policy has been approved by the City Council. The policy addresses how and

when pesticides and fertilizers will be used. The policy is currently under review by citizen groups. Be-
cause of the limited spraying of weeds, it has created an increase in manual labor in keeping the city’s
landscape areas beautiful.

Recycling

The city has provided 303 65-gallon rolling carts to residents, mainly in Boxwood Village and Green-
spring I. The rolling carts encourage and accommodate a larger volume of recycling. Based on a survey
of residents in Boxwood who received a rolling cart, users report greater ease in dealing with recycla-
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bles and a higher recycling volume. The Department serves 775 single-family homes and recommends
purchasing 100 rolling carts a year in order to help meet the goal established for recycling (63% of the
waste stream by 2015).

In FY 2012, the expanded list of items that can be recycled and labels that say “Comingled Recycling”
have been placed throughout city buildings and apartments that the city services. Staff believes this has
helped not only in the volume of recycling, but in cutting down on non-recycling materials in recycling
containers. In FY 2013, rolling carts were delivered with stickers on the lid of the cart identifying and
educating the user on what is acceptable for recycling. Efforts have been made (and will continue) to
reach out to the community with regards to recycling. Additional recycling containers will be purchased
and placed alongside refuse containers as research dictates and funding allows.

Traffic Sign Replacement

An inventory of all traffic signs has been completed. The inventory is required to be done as part of the
new requirements of the Manual on Uniform Traffic Control Devices (MUTCD) in order to implement the
new minimum sign retro reflectivity requirements. Originally, the compliance date to replace most traf-
fic signs that did not meet the new reflectivity requirements was January 2015. Because state and local
governments raised concerns about the cost of compliance, in May 2012, the deadline requirements
were removed for the majority of the sign requirements and new deadlines were established for those

signs critically important to public safety.

Agencies are now required to implement an assessment method for meeting retro reflectivity standards.
This will not require the majority of the traffic signs to be replaced by a given date. The Department is
in the process of developing a systematic approach to replacing all the traffic signs that don’t meet the
retro reflectivity standards. Currently the Department is not recommending increasing the amount that
is budgeted for traffic signs, but it may be necessary to increase this line item in future years if a compli-

ance date is established.

Storm water Management Program (SWMP)

Municipalities and specifically Public Works facilities are required to have storm water discharge per-
mits from the State of Maryland Department of the Environment. These permits require the develop-
ment and implementation of an operation and maintenance program to control storm water pollution at
facilities. The SWMP describes how a facility will protect storm water that enters municipal storm wa-
ter systems. The permit requires that municipalities address six minimum control measures in the pro-

gram. Prince George’s County is aiding municipalities to come into compliance.

One of the requirements is pollution prevention and good housekeeping. The city is required to make
sure that employees prevent storm water pollution. This will require training of all staff members and
modifications in how vehicles are washed at the facility such as installing storm water interceptors and

a covered area for washing of vehicles.
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PERSONNEL STAFFING

Auth. Auth. Prop. Auth.

PERSONNEL STAFFING Grade  ©v,012  FY2013  FY2014 FY2014

410 Administration

Director GC-26 1 1 1 1
Assistant Public Works Director -

; GC-22 1 1 1 1
Operations
Assistant Public Works Director -

GC-22 1 1 1 1

Parks
Recycling Coordinator I1 GC-13 1 1 1 1
Administrative Assistant I GC-13 1 1 1 1
Administrative Assistant | GC-12 1 1 1 1
Total FTE 6 6 6 6

410 Facilities Maintenance

Facility Maintenance Manager GC-17 1 1 1 1

Electrician I GC-12 1 1 1 1

Maintenance Worker V GC-11 1 1 1 1

Total FTE 3 3 3 3
410 Custodial Operations

Building Maintenance Supervisor GC-16 1 - - -

Maintenance Worker II & I11 GC-5&7 7 7 7 7

Total FTE 8 7 7 7
420 Fleet Maintenance

Vehicle Mechanic I1 GC-14 3 3 3 3

Total FTE 3 3 3 3
440 Street Maintenance

Supervisor GC-16 1 1 1 1

Maintenance Worker I, [1I & IV GC-5,7 &9 5 5 5 5

Total FTE 6 6 6 6
445 Four Cities Street Sweeper

Maintenance Worker II & I11 GC-5&7 1 1 1 1

Total FTE 1 1 1
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. Auth. Auth. Prop. Auth.
PERSONNEL STAFFING continued Grade FY 2012 FY 2013 FY 2014 FY 2014
450 Refuse Collection
Refuse/Recycling Supervisor GC-16 1 1 1 1
Maintenance Worker II, III & IV GC-5,7 &9 7 7 7 7
Total FTE 8 8 8 8
700 Parks - Playgrounds
Supervisor GC-16 1 1 1 1
Maintenance Worker II, 111 & IV GC-5,7&9 4 4 4 4
Total FTE 5 5 5 5
700 Parks - Ball Fields & Fixtures
Supervisor GC-16 1 1 1 1
Maintenance Worker II, 111, IV & VI GC-5,7,9 &13 4 4 4 4
Total FTE 5 5 5 5
700 Parks - Horticulture
Supervisor GC-16 1 1 1 1
Maintenance Worker II, III & IV GC-5,7 &9 3 3 3 3
Total FTE 4 4 4 4
920 Intra-City Transit Service
Transportation Operator I1 GC-7 1 1 1 1
Total FTE 1 1 1 1
Total Public Works Classified 50 49 49 49
Non-Classified
Connection & Custodial Operations 0.5 1.5 1.5 1.5
Total Public Works Non-Classified 0.5 15 15 15
Total 1.31.1blic Works FTE 50.5 50.5 50.5 50.5
(Classified & Temp) — — — —
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SALARY DISTRIBUTION

N N o T T
DISTRIBUTION OF SALARY TO FY 2011 FY 2012 FY 2013 FY_2013 FY 2014 FY 2014
BUDGET ACCOUNTS Actual Actual Adopted Estimated | Proposed Adopted

Trans. Trans. Budget Trans. Budget Budget
PUBLIC WORKS DEPARTMENT
120 Administration $132 $1,000 $500 $500 $500 $500
180 Municipal Building 22,039 21,918 22,000 30,000 22,000 22,000
220 Community Development 7,367 6,110 7,000 4,000 4,000 4,000
310 Police 168,744 149,509 163,000 153,000 153,000 153,000
320 Traffic Control 109,213 84,956 100,000 100,000 95,000 95,000
330 Animal Control 654 1,654 700 1,800 800 800
410 Public Works Administration 612,471 578,001 591,800 594,600 578,100 603,400
420 Maintain Equipment 79,594 74,344 80,000 80,000 80,000 80,000
440 Street Maintenance 313,450 243,126 290,100 245,500 280,000 293,700
445 Street Cleaning 33,583 41,061 40,400 36,400 37,400 37,400
450 Waste Collection 377,424 344,480 372,300 357,000 356,000 364,600
460 City Cemetery 591 159 2,000 1,000 1,000 1,000
470 Roosevelt Center 41,533 45,219 43,000 45,000 45,000 45,000
610 Recreation Administration 2,390 1,436 2,500 1,500 1,500 1,500
620 Recreation Centers 94,928 122,970 104,000 105,000 100,000 100,000
650 Aquatic & Fitness Center 46,724 45,312 45,000 52,000 52,000 52,000
660 Community Center 117,453 123,608 115,000 120,000 118,000 118,000
690 Special Events 49,427 46,432 47,000 45,000 45,000 45,000
700 Parks 570,748 654,651 607,200 625,000 606,000 622,300
920 Greenbelt Connection 74,669 74,231 76,000 74,000 74,000 74,000
Total $2,723,134 $2,660,177 [$2,709,500 $2,671,300 [$2,649,300 $2,713,200
PERCENT CHANGE
PUBLIC WORKS SALARY FY 2011 FY 2012 FY 2013 FY.2013 FY 2014 FY 2014
BREAK DOWN Actual Actual Adopted Estimated | Proposed Adopted

Trans. Trans. Budget Trans. Budget Budget
Base Pay for Classified Employees $2,590,814 $2,561,275 |$2,594,500 $2,540,300 |$2,529,300 $2,593,200
Overtime 132,320 98,902 115,000 131,000 120,000 120,000
Total $2,723,134 $2,660,177 |$2,709,500 $2,671,300 |$2,649,300 $2,713,200
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ADMINISTRATION

The Administrative Division of the Public Works
Department provides central direction to the de-
partment’s activities and is the first contact point
between the public and the department. In addi-
tion to the salaries of the Public Works Director
and administrative staff, funds are provided for

building maintenance and utility services.

Performance Measures FY 2011 FY 2012 FY 2013 FY 2014
Actual Actual Estimated Estimated
Election Survey Scores (Last 4 elections) 2005 2007 2009 2011
Building Maintenance 4.14 4.13 4.17 4.16
Full Time Equivalents (FTE)
Administration 6 6 6 6
Facilities Maintenance 3 3 3 3
Custodial Operations 8 7 7 7
Non-Classified - 1 1 1

Management Objectives

e Manage and reduce the city’s energy consumption in line with state and COG goals (10% lower
than 2005 level by 2012, 20% by 2020 and 80% by 2050). Through calendar year 2012, the
city’s carbon footprint had been reduced 55%.

e Reduce city energy consumption by fifteen (15) percent by 2015. Consumption was 13% low-
er in 2012, compared to 2005.

e Support the Green ACES in implementing its Sustainability Master Plan for the City and in pur-
suit of becoming Sustainable Maryland Certified.

e Develop a database on the equipment and maintenance of city facilities.
e Develop a web-based work request reporting system.

e Provide opportunities for Public Works staff to stay current on issues and codes related to

their fields of expertise.
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Budget Comments

1) Salaries, line 01, are lower because the Building Maintenance Supervisor position was kept vacant

in FY 2012 and FY 2013.

2) Repair/Maintain Building, line 06, includes funding for non-classified staffing added to cover for

the supervisor position.

3) Expenses in Other Services, line 34, were for Temporary help in FY 2011 and 2012. A part-time

non-classified worker was hired instead in FY 2013.

4) Membership & Training, line 45, includes $2,700 for the COG regional environmental fund.

5) The FY 2013 increase in Maintain Building, line 46, was to repair garage doors damaged in an ac-

cident.

PUBLIC WORKS FY 2011 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
ADMINISTRATION Actual Actual Adopted Estimated | Proposed Adopted
Acct.No.410 Trans. Trans. Budget Trans. Budget Budget
PERSONNEL EXPENSES
01 Salaries $490,097 $438,133 $474,000 $454,000 $454,000 $479,300
06 Repair/Maintain Building 113,511 129,554 112,000 131,600 116,600 116,600
07 Special Details 4,107 4,253 2,400 3,000 3,000 3,000
27 Overtime 4,756 6,061 3,400 6,000 4,500 4,500
28 Employee Benefits 380,646 343,701 401,100 371,500 408,900 408,900
Total $993,117 $921,702 $992,900 $966,100 $987,000 $1,012,300
OTHER OPERATING EXPENSES
30 Professional Services $2,163 $2,825 $1,500 $1,500 $1,500 $1,500
33 Insurance 11,124 7,813 7,900 8,900 8,300 8,300
34 Other Services 4,528 6,338 0 0 0 0
38 Communications 14,044 12,598 14,200 12,800 12,800 12,800
39 Utilities

Electrical Service 27,280 22,640 22,000 26,000 26,000 26,000

Gas Service 13,850 9,362 14,500 12,000 10,000 10,000

Water & Sewer 4,734 5,699 7,200 6,200 6,200 6,200

Heating Oil 10,008 6,993 6,500 5,500 6,500 6,500
45 Membership & Training 9,995 11,959 11,200 12,800 11,600 11,600
46 Maintain Building & Structures 24,212 31,809 27,400 39,100 32,700 32,700
48 Uniforms 6,036 5,933 8,600 8,600 8,600 8,600
49 Tools 1,130 1,156 2,600 2,000 2,000 2,000
55 Computer Expenses 0 0 0 0 800 800
55 Office Expenses 7,549 7,222 8,800 8,000 8,800 8,800
58 Special Program Expenses 389 1,734 1,000 1,000 1,000 1,000
69 Awards 4,446 4,614 5,000 5,000 5,000 5,000
Total $141,488 $138,695 $138,400 $149,400 $141,800 $141,800
TOTAL PUBLIC WORKS
ADMINISTRATION $1,134,605 $1,060,397 | $1,131,300 $1,115,500 | $1,128,800 $1,154,100
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MAINTENANCE OF
MULTI-PURPOSE EQUIPMENT

The cost of maintaining the equipment that is used for more than one kind of job is accounted for in this

budget.
Performance Measures FY 2011 FY 2012 FY 2013 FY 2014
Actual Actual Estimated | Estimated
Vehicles
Police 67 68 68 68
Animal Control 1 1 1 1
Public Works 21 21 21 21
Waste Collection 4 4 4
Recreation 4 4 2
Parks 13 13 13 12
Greenbelt Connection 2 2 2
Administration 1 1 1
Community Development 8 8 7
Total 121 122 120 119
Equipment
Police 3 3 3 3
Public Works 8 8 8 8
Parks 14 14 14 14
Snow plows/spreaders 15/7 16/7 16/7 16/7
Total 47 48 48 48
Alternative Fuel Vehicles & Equipment by
Fuel Type
Bi-fuel 2 2 2 2
Hybrid 1 2 2 3
Natural Gas 5 4 4 4
Electric - - 1 1
Total 8 8 9 10
Average Vehicle Age (in years)
Public Works 8.0 9.6 9.6 9.6
Waste Collection 51 8 8 8
Parks 7.5 8 8 8
Average Equipment Age (in years)
Public Works 18.0 13.5 13.5 13.5
Parks 121 15.7 15.7 15.7
Full Time Equivalents (FTE) 3 3 3 3
e e T T e
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Management Objectives

e Look for opportunities to incorporate alternative fuels into the fleet. A hybrid vehicle is proposed

in the Replacement Fund.

Budget Comments

1) Staff has been monitoring market conditions for bio-diesel. It may make sense to switch to bio-
diesel in the near future. The cost for natural gas is $2.45 per gallon. Unfortunately, natural gas

vehicles have a purchase price premium and few are available for purchase.

2) Insurance, line 33, was lower than budgeted in FY 2011 due to receipt of a credit from the city’s

insurance provider, the Local Government Insurance Trust (LGIT).

3) The FY 2013 expenses in Motor Equipment Repairs and Maintenance, line 50, includes approxi-

mately $10,000 in major engine repairs and electrical repairs.

4) The increase in Computer Expenses, line 53, beginning in FY 2012 is the support cost for the new

fleet maintenance software.

MAINTENANCE OF MULTI- FY 2011 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
PURPOSE EQUIPMENT Actual Actual Adopted Estimated | Proposed Adopted
Acct.No.420 Trans. Trans. Budget Trans. Budget Budget
PERSONNEL EXPENSES
25 Repair/Maintain Vechiles $79,594 $74,344 $80,000 $80,000 $80,000 $80,000
28 Employee Benefits 80,983 77,003 80,000 75,800 83,100 83,100
Total $160,577 $151,347 $160,000 $155,800 $163,100 $163,100
OTHER OPERATING EXPENSES
33 Insurance - LGIT $407 $5,862 $5,900 $6,100 $6,100 $6,100
49 Tools 1,929 3,494 4,400 3,900 3,400 3,400
50 Motor Equipment
Repairs & Maintenance 57,999 48,382 67,300 70,100 67,300 67,300
Vehicle Fuel 42,505 32,375 42,000 39,000 39,000 39,000
53 Computer Expenses 1,500 6,511 5,100 6,500 6,500 6,500
Total $104,340 $96,624 $124,700 $125,600 $122,300 $122,300
TOTAL MAINTENANCE OF
MULTI-PURPOSE EQUIP. $264,917 $247,971 | $284,700 $281,400 | $285,400 $285,400
— — — —— ——
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STREET MAINTENANCE

Public Works crew members repair and maintain 25 miles of city streets. New construction, reconstruc-
tion, resurfacing, curb replacement, patching and repairs on all streets are charged to this account.
Snow removal costs are also budgeted here, as are expenditures for maintaining sidewalks, public park-
ing facilities, storm sewers and for cleaning roadsides.

Performance Measures FY 2011 FY 2012 FY 2013 FY 2014
Actual Actual Estimated Estimated
Election Survey Scores (Last 4 elections) 2005 2007 2009 2011
Street and Sidewalk Maintenance 3.92 4.09 4.07 4.04
Lighting 3.81 3.75 3.74 3.82
Snow Removal 4.34 4.34 4.31 4.25
Street Mileage (as of December) 24.94 24.94 24.94 24.94
State Shared Revenues Per Mile for Maintenance $3,165 $5,995 $3,605 $12,189
Motor Vehicles Registered 13,957 13,464 13,500 13,500
Street Resurfacing (linear feet) 2,605 2,988 3,400 2,800
Curb and Gutter (linear feet) 1,280 1,119 1,600 1,600
Sidewalk Construction (square feet) 4,730 11,848 13,500 14,000
Handicap Ramps Constructed 8 16 16 16
Driveway Aprons 6 5 10 10
Full Time Equivalents (FTE) 7 7 7 7

tions.

strategies.

Management Objectives

e Using Capital Projects funds, resurface a portion of
Southway, a portion of Ridge Road between Lastner and
Research and Eastway.

e Conduct an annual survey of street and sidewalk condi-

e Review weather emergency road clearing practices and

e Repair and upgrade walking paths when they become
deficient.

. . . S .
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Budget Comments

1) The 2012 and 2013 winters were milder than recent winters, so

and Chemicals, line 61, expenses are lower than recent years.

Snow and Ice Removal, line 11,

2) Other Services, line 34, has been reduced to reflect the lower cost of the grounds maintenance

contract.

3) Landscaping Supplies, line 63, have been reduced in both FY 2013 and 2014. Funds for tree

planting have been removed in this budget but increased in the Parks budget pending comple-

tion of the tree master plan.

EXPENDITURES FOR FY 2011 FY 2012 FY 2013 FY_2013 FY 2014 FY 2014

Actual Actual Adopted Estimated | Proposed Adopted
STREETS - ALL BUDGETS

Trans. Trans. Budget Trans. Budget Budget
320 Traffic Control $152,785 $111,750 | $134,600 $135,100 | $129,600 $129,600
420 Equipment Maintenance (1) 176,620 165,322 189,809 187,609 190,276 190,276
440 Street Maintenance 722,472 583,272 672,100 594,100 654,400 668,100
Capital Projects Fund 342,145 257,163 302,000 302,000 242,200 242,200
Community Dev. Block Grant 69,692 0 0 87,840 0 0
TOTAL EXPENDITURES $1,463,714 $1,117,507 |1$1,298,509 $1,306,649 [$1,216,476 $1,230,176

NOTES: (1) Thisis equal to two-thirds of the total Multi-Purpose Equipment budget (Acct. 420). It is shown
here because multi-purpose equipment is used for street work two-thirds of the time.

REVENUE SOURCES FOR FY 2011 FY 2012 FY 2013 FY_2013 FY 2014 FY 2014
Actual Actual Adopted Estimated | Proposed Adopted
STREET EXPENDITURES
Trans. Trans. Budget Trans. Budget Budget
422100 Highway Taxes (2) $78,946  $149,519 $93,000 $89,900 | $304,000 $304,000
Community Dev. Block Grant 69,692 0 0 87,840 0 0
General City Revenues 1,315,076 967,988 | 1,205,509 1,128,909 912,476 926,176
TOTAL REVENUES $1,463,714 $1,117,507 [$1,298,509 $1,306,649 [$1,216,476 $1,230,176
NOTES: (2) Expenditures for street maintenance must exceed these revenues.
— o— — To— o——
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FY 2011 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
STREET MAINTENANCE Actual Actual Adopted Estimated | Proposed Adopted
Acct.No. 440
Trans. Trans. Budget Trans. Budget Budget

PERSONNEL EXPENSES
08 Rpr/Maintain Streets & Sidewalks $120,014 $126,880 | $161,100 $110,000 | $140,000 $153,700
11 Snow and Ice Removal 58,187 5,819 35,000 20,000 35,000 35,000
12 Leaf Collection & Brush Removal 48,642 42,126 35,000 55,000 45,000 45,000
13 Storm Sewer & Ditch Maint. 15,819 11,650 12,000 12,000 12,000 12,000
15 Street Landscaping 68,629 52,983 45,000 45,000 45,000 45,000
27 Overtime 2,159 3,668 2,000 3,500 3,000 3,000
28 Employee Benefits 110,020 101,687 121,700 113,800 131,400 131,400
Total $423,470  $344,813 | $411,800 $359,300 | $411,400 $425,100
OTHER OPERATING EXPENSES
33 Insurance - LGIT $695 $484 $500 $500 $500 $500
34 Other Services 60,002 50,036 52,000 52,000 48,000 48,000
39 Utilities

Electrical Service 153,422 137,622 148,900 140,000 140,000 140,000
46 Maintain Building & Structures 650 497 1,000 1,000 1,000 1,000
49 Tools 4,620 4,432 5,000 5,000 5,000 5,000
60 Road & Paving Materials 7,605 13,612 10,600 10,500 10,700 10,700
61 Chemicals 55,441 15,660 25,000 13,000 25,000 25,000
62 Storm Drain Materials 0 2,025 1,200 1,200 1,200 1,200
63 Landscaping Supplies 12,024 11,252 13,100 8,600 8,600 8,600
64 Lighting Fixtures & Supplies 4,543 2,839 3,000 3,000 3,000 3,000
Total $299,002  $238,459 [ $260,300  $234,800 | $243,000  $243,000
TOTAL STREET MAINTENANCE $722,472 $583,272 | $672,100 $594,100 | $654,400 $668,100
REVENUE SOURCES
Highway User/Gas Tax $78946  $149,519 $93,000 $89,900 | $304,000 $304,000

T— T— T— — T—
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FOUR CITIES STREET CLEANING

This account reflects the costs of providing street sweeper services to the Four Cities Coalition of

Berwyn Heights, College Park, New Carrollton and Greenbelt.

FY 2011 FY 2012 FY 2013 FY 2014

Performance Measures Actual Actual Estimated Estimated
Election Survey Scores (Last 4 elections) 2005 2007 2009 2011
Street Cleaning 4.21 4.19 4.16 4.23
Miles of Street

Berwyn Heights 15 15 15 15

College Park 55 55 55 55

Greenbelt 25 25 25 25

New Carrollton 23 23 23 23
Total Mileage Driven 5,569 6,734 6,300 6,300

Management Objectives

e Provide high quality street cleaning service to the Four Cities Coalition.

e Sweep all City streets a minimum of six times per year.

e Meet semi-annually with the other communities to review operations and potential efficiencies.
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Budget Comments

1) The costs for this program are shared between the four participating communities. Comments
from the other three communities continue to be very complimentary of the service.

2) The 2007 sweeper was replaced in November 2012 with a new sweeper mechanism placed on the
refurbished chassis of the previous sweeper purchased in 1999. The 2007 sweeper is being re-

tained as a back-up.

3) The expense in Membership & Training, line 45, was for training on the new sweeper.

4) The higher expenses for repairs and maintenance in Motor Equipment, line 50, in FY 2011 and
2012 are evidence of the problems the sweeper purchased in 2007 had in handling the workload

demands.

5) The low expense for Motor Vehicle Fuel, line 50, in FY 2011 was because the fuel was incorrectly
charged to another account.

FOUR CITIES STREET FY 2011 FY 2012 FY 2013 FY 2013 FY 2014 FY 2014
CLEANING Actual Actual Adopted Estimated | Proposed Adopted
Acct.No. 445 Trans. Trans. Budget Trans. Budget Budget
PERSONNEL EXPENSES
14 Street Cleaning $27,727 $32,960 $35,000 $30,000 $32,000 $32,000
25 Repair/Maintain Vechiles 5,508 8,089 5,000 6,000 5,000 5,000
27 Overtime 348 12 400 400 400 400
28 Employee Benefits 14,710 16,879 17,000 13,700 13,000 13,000
Total $48,293 $57,940 $57,400 $50,100 $50,400 $50,400
OTHER OPERATING EXPENSES
38 Communications $656 $177 $400 $400 $400 $400
45 Membership & Training 0 0 0 1,200 0 0
48 Uniforms 189 350 500 500 500 500
50 Motor Equipment
Repairs & Maintenance 24,546 18,961 14,600 14,300 14,900 14,900
Vehicle Fuel 736 10,012 7,500 8,000 8,000 8,000
Total $26,127 $29,500 $23,000 $24,400 $23,800 $23,300
TOTAL FOUR CITIES STREET
CLEANING $74,420 $87,440 $80,400 $74,500 $74,200 $74,200
REVENUE SOURCES
Revenue from Other Agencies $65,897 $73,674 $60,300 $55,900 $55,700 $67,000
General City Revenue 8,523 13,766 20,100 18,600 18,500 7,200
Total $74,420 $87,440 $80,400 $74,500 $74,200 $74,200
. e o e e e
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WASTE COLLECTION AND DISPOSAL

Two city crews collect refuse and recyclables from city residences and businesses. Service charges pro-
vide income for this service. Private collectors also collect refuse from many apartments and commer-
cial establishments. The city recycling program collects magazines, catalogs, telephone books, mixed pa-
per, newspaper, cardboard and paperboard, as well as cans, bottles, plastics, oil and anti-freeze. The city
sells whatever products it can to offset expenses.

Performance Measures FY 2011 | FY2012 | FY 2013 FY 2014
Actual Actual | Estimated | Estimated
Election Survey Scores (Last 4 Elections) 2005 2007 2009 2011
Regular Trash Collection 4.28 4.38 4.42 4.42
Recycling - Curbside 4.27 4.45 n/a n/a
Recycling - Drop Off Center 4.15 4.27 4.28 4.30
REFUSE QUANTITIES
Number of Customers (as of 12/31) 2,424 2,424 2,424 2,424
Tons of Refuse Taken to the Landfill 1,592 1,586 1,550 1,525
RECYCLING QUANTITIES
Number of Households 2,591 2,591 2,592 2,592
Tons of Recycled Materials 2,472 1,994 2,100 2,100
City Recycling Rate 61% 56% 58% 58%

Management Objectives

e Increase the amount of waste stream which is recycled to 63% by 2015. The City reached its goal of
recycling 55% in FY 2009, two years ahead of schedule. It reached 61% in FY 2011, also two years
ahead of schedule.

e Promote recycling to customers and the community to expand knowledge and participation of recy-
cling.

Budget Comments

1) The city’s recycling rate has slipped to 56% in FY 2012 and an estimated 58% in FY 2013. This is
largely due to yard waste. The amount of yard waste is calculated based on the trips and timing
of when the Maryland Environmental Service’s tub grinder is working in Greenbelt. There was
only one visit by the grinder in FY 2012 and there have been two in FY 2013 to date which will
increase the FY 2013 amount. The goal of 63% recycling by 2015 is still achievable.
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2) The budget for Other Services, line 34, primarily covers landfill tipping fees which are $59/ton, the

same since FY 2011. No recycling charge is expected.

3) No funds are budgeted for the purchase of recycling toters. Through FY 2013, 303 toters will have

been distributed to the city’s recycling customers as a way to increase recycling.

4) The budget for Special Programs, line 58, has been to purchase paper leaf bags provided to resi-

dents of Greenbelt Homes, Inc. No bags will be purchased in FY 2014 as a cost saving.

5) Itis proposed to keep the residential refuse fee at $67 per quarter ($268 per year) for the third

year in a row. Comparable yearly costs in other communities are $356 in Prince George’s County,

$373 in Montgomery County and $372 in Rockville.

WASTE COLLECTION FY 2011 FY 2012 FY 2013 FY.2013 FY 2014 FY 2014
Acct. No. 450 Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget
PERSONNEL EXPENSES
16 Waste Collection $362,073 $327,896 | $357,300 $340,000 | $340,000 $348,600
25 Repair/Maintain Vehicles 6,840 8,043 7,000 8,000 8,000 8,000
27 Overtime 8,511 8,541 8,000 9,000 8,000 8,000
28 Employee Benefits 162,649 157,907 169,900 153,800 155,800 155,800
Total $540,073  $502,387 | $542,200 $510,800 | $511,800 $520,400
OTHER OPERATING EXPENSES
33 Insurance $963 $1,095 $1,200 $1,100 $1,100 $1,100
34 Other Services 139,306 112,346 120,000 116,500 116,500 116,500
48 Uniforms 2,610 2,547 3,600 3,600 3,600 3,600
49 Tools 4,744 6,831 9,800 12,900 5,000 5,000
50 Motor Equipment
Repairs & Maintenance 28,161 42,175 21,500 21,700 19,700 19,700
Vehicle Fuel 25,971 29,157 32,000 31,000 31,000 31,000
55 Office Expenses 1,533 560 1,000 1,000 1,000 1,000
58 Special Programs 4,694 4,891 4,900 5,200 0 0
71 Miscellaneous 17 54 300 100 100 100
Total $207,999 $199,656 | $194,300 $193,100 | $178,000 $178,000
TOTAL WASTE COLLECTION $748,072  $702,043 [ $736,500 $703,900 | $689,800 $698,400
REVENUE SOURCES
Service Fees $587,363  $632,318 | $649,200 $635,300 | $649,000 $649,000
Landfill Disposal Rebate 57,652 57,652 57,700 57,700 57,700 57,700
Recycling Fee 6,761 7,005 7,000 7,000 7,000 7,000
Sale of Recyclable Materials 11,229 14,409 15,000 7,000 7,000 7,000
Total $663,005 $711,384 | $728900 $707,000 | $720,700 $720,700
Excess (Deficiency) of Revenue
over Expenditure ($85,067) $9,341 ($7,600) $3,100 $30,900 $22,300
Quarterly residential service fee
required as of July 1 of each year $63.00 $67.00 $67.00 $67.00 $67.00 $67.00
Percent Change 0.0% 6.3% 0.0% 0.0% 0.0% 0.0%
T— — — — —
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CITY CEMETERY

The city maintains a small cemetery located on Ivy Lane just west of Kenilworth Avenue. It is a wooded
knoll, 450 feet by 300 feet in size. Funds are provided for labor and materials used by Public Works

crews in the maintenance of this area.

Budget Comments

1) Salaries, line 01, reflect the costs for pre-

paring the cemetery for burials.

2) Grounds maintenance at the cemetery is
contracted. The cost is budgeted in Other
Services, line 34. The higher cost in FY

2012 was for landscaping work.
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CITY CEMETERY FY 2011 FY 2012 FY 2013 FY_2013 FY 2014 FY 2014
Acct. No. 460 Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget
PERSONNEL EXPENSES
01 Salaries $591 $159 $2,000 $1,000 $1,000 $1,000
Total $591 $159 $2,000 $1,000 $1,000 $1,000
OTHER OPERATING EXPENSES
34 Other Services $1,656 $5,148 $2,000 $2,000 $2,000 $2,000
63 Landscaping Supplies 493 0 0 0 0 0
Total $2,149 $5,148 $2,000 $2,000 $2,000 $2,000
TOTAL CITY CEMETERY $2,740 $5,307 $4,000 $3,000 $3,000 $3,000
— — — — —
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ROOSEVELT CENTER

- - -

Roosevelt Center is the original commercial area of
the historic planned community. The city owns the
parking, sidewalk and mall areas, but does not own
the commercial buildings, except for the theatre.
The Public Works Parks crew maintains the public
areas of the Center, keeping it free of debris, empty-
ing trash receptacles and caring for the Center’s

trees and flowers.

Management Objectives

e Maintain the Center as an attractive community gathering place and as a focal point of outdoor

festivals and music.

Budget Comments

1) Overtime, line 27, increased in FY 2013 to provide weekend service due to a staffing vacancy.

2) Maintain Building, line 46, expenses are for repairs to emergency and marquee lights at the
theater and HVAC repairs.

3) Funds are provided in Park Fixture Expenses, line 47, to purchase recycling containers for Roo-
sevelt Center, four in FY 2013 and two in FY 2014.

4) The table below shows the use of Roosevelt Center. This use creates a work load in setting up

and cleaning for these events.

Event FY 2011 FY 2012 FY 2013 FY 2014
Actual Actual Estimated | Estimated

Music Events 4 3 4 4

Yard Sales 1 1 1 1

Festivals 4 5 5 5

Farmers Market n/a n/a 17 17

Other 9 13 10 10

. . . . .
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FY2011 FY 2012 FY2013 FY2013 | FY2014 FY2014
igg.leXiI;’I(;CENTER Actual Actual Adopted Estimated | Proposed Adopted
Trans. Trans. Budget Trans. Budget Budget

PERSONNEL EXPENSES
01 Salaries $37,557 $42,545 $39,000 $39,000 $40,000 $40,000
06 Repair/Maintain Building 3,023 1,828 3,000 3,000 3,000 3,000
27 Overtime 953 846 1,000 3,000 2,000 2,000
28 Employee Benefits 13,269 13,827 13,300 13,800 15,200 15,200
Total $54,802 $59,046 $56,300 $58,800 $60,200 $60,200
OTHER OPERATING EXPENSES
33 Insurance $59 $0 $0 $0 $0 $0
39 Utilities

Electrical Service 1,824 1,170 1,600 1,600 1,600 1,600

Water & Sewer 7,163 5,596 3,000 6,000 6,000 6,000
46 Maintain Building & Structures 17,297 10,219 11,000 13,500 11,000 11,000
47 Park Fixture Expenses 28 62 2,500 3,300 2,500 2,500
49 Tools 0 31 300 300 300 300
Total $26,371 $17,078 $18,400 $24,700 $21,400 $21,400
TOTAL ROOSEVELT CENTER $81,173  $76,124 | $74,700  $83,500 | $81,600 $81,600

Photo by Eric Zhang
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GREENBELT CARES

STRATEGIC PLAN
MISSION

Greenbelt CARES is dedicated to providing an array of social services and educational programs to en-
hance the quality of the lives of Greenbelt residents. CARES is dedicated to excellence in service, inno-

vation in programming and responsiveness to our community.

VALUE STATEMENTS

Greenbelt CARES provides information and referral services, prevention, intervention, treatment and
educational services from a strengths based model that empowers clients to make informed choices and

address areas of their life in need of change or improvement.

Greenbelt CARES is committed to providing its services to clients and the community regardless of their

financial resources, race, ethnic, religious or cultural background.

Greenbelt CARES staff are client-focused and demonstrate respect, courtesy and accountability to those

we serve.

Greenbelt CARES maintains a high level of professional expertise through ongoing staff trainings, devel-

opment and supervision.

Greenbelt CARES is committed to training new professionals in the fields of counseling, psychology, so-
cial work, marriage and family therapy, aging and support services and case management through its

volunteer and intern opportunities.

GOALS

e Provide individual, family and group counseling
services to Greenbelt residents and those in sur-

rounding areas within Prince George’s County.

e Provide educational enrichment opportunities for
Greenbelt residents and those living in surround-
ing areas within Prince George’s County, with an

emphasis on youth and young adults.

e Increase Use of Evidence Based Practice (EBP) in
the delivery of services to youth and families.
Build on Cognitive Behavioral model of family therapy and train staff in model of child centered
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therapy to increase ability to serve younger children presenting with issues such as anger, attach-

ment disorders, grief, etc.

e Provide information and support services to seniors, persons with disabilities and their families to

help Greenbelt residents remain in their homes.

e Provide case management and support services at

Green Ridge House.

e Develop intergenerational community programs to
provide material and health related resources to

Greenbelt residents.

e Conduct needs assessment to inform program de-

velopment.

e Utilize community volunteers to provide services

to Greenbelt residents.

e Invest in the professional development of staff. Encourage staff to participate in trainings to main-
tain skills knowledge in their fields of expertise. Support staff attainment and maintenance of pro-

fessional licenses.

e Provide internship opportunities for undergraduate and graduate students in the fields of study
such as mental health, family studies and education.

e Encourage membership and participation in professional organizations.

YOUTH AND FAMILY COUNSELING PROGRAM

The Youth and Family Counseling Program is dedicated to promoting responsible behavior and appro-

priate family management skills, utilizing existing community resources wherever possible and re-

sponding to the special needs of Greenbelt citizens.

Provide individual, family and group counseling services to Greenbelt residents
and those in surrounding areas within Prince George’s County.

Accomplishments
e CARES Counselors served 205 clients.

e Family Counselor conducted two eight week Teen Discussion Groups at Eleanor Roosevelt High

School. Groups focused on improving students’ decision making and anger management skills.

e CARES counseling staff and graduate interns conducted Alcohol or Drug (AOD) Assessments for 56
students suspended from school for AOD offenses. Students must attend 2 assessment sessions to

avoid being expelled from school.
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e CARES Social Work intern conducted Conflict Management, Anger Management and Social Skills

groups at Springhill Lake Elementary in conjunction with school staff.

e Juvenile Delinquency Prevention Counselor provided family counseling, group counseling and out-

reach efforts in Greenbelt West.

e Juvenile Delinquency Prevention Counselor staffed an information table at the County’s Youth Em-

powerment Summit 2012.

Outcomes

e Inatwo (2) year follow-up study by the Department of Juvenile Services of youth who ended coun-
seling with CARES in FY 2010, it was found that 100% of these youth were not adjudicated delin-

quent two (2) years after counseling ended.

e Results from Satisfaction Surveys returned by Formal Counseling Clients who ended counseling in
FY 2012:

e 35% return rate (22 of 63);

e 100% rated the quality of the service “Good” (10%) or “Excellent” (90%);

e 95% reported being Mostly or Very Satisfied with the Service they received at CARES;
e 95% felt that they learned to deal more effectively with their problem;

e 100% indicated that they would return to CARES for counseling; and

e 95% indicated that the problem they sought counseling for was Better (38%) or Much Better
(57%).

e InFY 2012, the Formal Outcome Form was used to track the progress of 36 youth in CARES counsel-
ing services. These youth entered counseling with a variety of issues and concerns and were able to
make considerable progress and improvements through their work at CARES. As shown in the table
on the next page, youth who entered therapy with issues related to suicidal thoughts, family conflict
or difficulties being managed by their parents showed great improvement with 94-100% of them
improving on these issues over the course of therapy. Seventy-nine percent (79%) of youth with
school related problems showed improvement, 75% who had difficulties in relationships with oth-
ers, 73% who had mood or emotional delinquent like behaviors, 71% with delinquent behaviors

and 70% of those with substance abuse issues showed improvement.
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Number of youth % of youth
with issue at who showed
Start of Therapy | Improvement
Suicidal thoughts or self injurious behaviors 4 100%
Issues related to family conflict, child abuse or neglect,
. - 33 94%
parenting issues and/or domestic violence
Difficult for their parents/caregivers to manage 32 94%
School problems such as truancy, suspension, expul-
. . s 1 14 79%
sion or learning difficulties
Difficulties in relationships with others 16 75%
Mood or Emotion difficulties such as depression, anxi- 92 73%
ety, anger
Delinquent behaviors and/or court involvement 7 71%
Substance abuse issue or a parent with this issue 8 70%
Issues

CARES offers a variety of counseling services to the community including individual adult, family, group
and crisis counseling. Staff work to provide the highest quality services possible as demonstrated by the
outcome data reported. Counseling clients report a high satisfaction with services, and youth and their
families show improvement in problem areas by the end of counseling. CARES uses a strengths based
approach to all services, whereby the counselor focuses on the skills and strengths a client or family al-
ready possess to accomplish the desired change. CARES’ waitlist holds steady with 10-15 families wait-
ing at any given time and another 10-15 individuals also waiting services. On average, counseling lasts 3-

6 months with some cases extending to a year or more.

Last year, CARES was authorized funding to offer a Gang Prevention Group at Greenbelt Middle School
and two (2) other middle schools in the County; however, these groups were never implemented. Dis-
cussions with school staff at all three (3) middle schools indicated a willingness to have the groups at
their schools but scheduling and staff duties prevented them from happening before the school year end-
ed. Attempts were made to hold the groups over the summer but Guidance Staff were not available to
assist in the recruitment of students, so an extension to the funding was sought. The County extended
CARES ability to utilize these funds into FY 2013. A bilingual group facilitator has been hired and has

been working to engage the schools again this school year.

Action Steps/Management Objectives

e Provide quality individual, family and group counseling services to Greenbelt residents and those in

surrounding areas within Prince George’s County.
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Engage Greenbelt schools to offer programs in support of their mission.
Evaluate current level of staffing and explore options to develop a clinical supervisor position.

Seek funding opportunities to increase a family counselor position to full time. A half-time counselor
was increased to 3/4 time in FY 2013.

Provide educational enrichment opportunities for Greenbelt residents and those
living in surrounding areas within Prince George’s County, with an emphasis on
youth and young adults.

Accomplishments

Conducted GED preparation courses for local youth and adults at the Municipal Building and the
Springhill Lake Recreation Center. In FY 2012, 116 youth were served with 50% completing the pro-

gram.

Coordinated tutoring services for Prince George’s
County youth living in Greenbelt and the surrounding

areas. Provided free Saturday morning “drop-in” tu-

i
i
:

(4
1

toring program at the Springhill Lake Recreation Cen-
ter providing tutoring for 163 youth.

Provided a Tutoring Camp at Springhill Recreation
Center which offered local youth lessons in mathe-

matics, language arts and science.

Two babysitting courses were held for Greenbelt youth. Participating youth learned about health

and safety issues, poison control and fire prevention.

Participated in the 1st Look Volunteer Fair and
Stampfest at the University of Maryland. The purpose
of the fairs is to educate college students about ser-
vice-learning opportunities and encourage experien-

tial learning with volunteer programs.

New tutors from the University of Maryland were re-
cruited and trained. These tutors provided weekly

individual sessions to participating youth in the areas

of mathematics, language arts and science. Tutors
also participated from the local community (i.e.
NASA/Goddard Space Flight Center and community residents).

Provided English as a Second Language Class at the Springhill Lake Elementary School.
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e Developed educational programming for the new Computer
Lab at the Springhill Lake Recreation Center and offered
five computer classes serving 38 residents to teach skills

related to the Microsoft Office suite.

e Served as staff liaison to the Advisory Committee on Educa-
tion (ACE).

e ACE members and ACE Student Awards recipients partici-
pated in the Annual Labor Day Festival and Parade.

e ACE held the annual meeting for School Principals and Vice-
Principals, the annual meeting for area school PTA Presi-
dents and Executive Board, the ACE Educator Awards and

presentations, and the ACE Student Awards Presentations

and Reception.
e ACE members and liaison coordinated monthly ACE Reading and Science Clubs for area students.
e ACE offered grant opportunity for local schools to enhance school curriculum and programming.

Issues

In FY 2011 and 2012, the Vocational and Educational Counselor’s hours were increased with Communi-
ty Development Block Grant funds enabling an expansion of the GED program to the Springhill Lake
Recreation Center and the offering of an English as a Second Language (ESOL) Class. There was no
charge for participants as the grant funds covered the cost of the program and supplies. In FY 2013,
City funds were used to continue the expanded hours and the increased programming in Greenbelt
West. With the funding now coming from the City, all students who are not Greenbelt residents are

charged a fee for the GED class.

The CARES Vocational and Educational Counselor continues to offer the Saturday morning Tutoring
Program at the Springhill Lake Recreation Center this year. This tutoring program is open to youth of
all ages and is staffed with volunteer tutors. Historically, the main tutoring program offered by CARES
was one where the Educational Counselor matched individual students with individual tutors and tutor-
ing was held once a week at a public space. With the evolution of the Saturday morning tutoring, the
matching of individual tutors has become part of this tutoring program. Families calling for tutoring ser-
vices are instructed to come to the Saturday morning program for the student assessment and immedi-
ate tutoring services. If a family wishes to have an individual tutor at another time than the Saturday

morning, the counselor is able to arrange this also.

Action Steps/Management Objectives

e Provide a GED program to meet the varying skill levels of students.

e Offer tutoring program to Greenbelt families and those in surrounding areas of Prince George’s

County.
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e Prepare for the changes in GED test as it moves to web

based format.

e CARES staff member serve as liaison to Advisory Com-
mittee on Education (ACE).

e Seek funding opportunities to increase a Vocational and
Educational counselor position to full-time. Position in-
creased to 3/4 time in FY 2013.

Increase Use of Evidence Based Practice (EBP) in the delivery of services to youth
and families. Build on Cognitive Behavioral model of family therapy and train
staff in model of child centered therapy to increase ability to serve younger chil-
dren presenting with issues such as anger, attachment disorders, grief, etc.

Accomplishments
e Family Counselor worked with traumatized youth utilizing Trauma Focused - Cognitive Behavioral
Therapy (TF-CBT). TF-CBT is an evidence based model developed to work with children who have

experienced a traumatic event.

e Juvenile Delinquency Prevention Counselor and
CARES staff offered two Strengthening Families
Program Groups at the Springhill Lake Elemen-
tary School. The Fall Group served English speak-
ing families and the Spring Group served Spanish

speaking families.

e Graduate interns, supervised by CARES staff, of-

fered two anger management workshops for
adults. The “Dispute Resolution and Managing
Anger (DRAMA)” program is an evidence based program where participants learn specific skills to

improve social skills and emotion regulation.

e CARES began using the Child and Adolescent Functional Assessment Scale (CAFAS) to measure

youth progress in formal counseling.

Issues
CARES utilized a variety of evidence based practices in FY 2013, including Cognitive Behavioral Thera-
py, Strengthening Families Program, DRAMA Clubs for anger management and Trauma-Focused Cogni-

tive Behavioral Therapy in its work with children, youth, adults and families.

CARES has been offering the Strengthening Families Program (SFP) since FY 2004. Initially, the pro-
gram was offered only in English but a Spanish version of the program was added to accommodate

those families whose primary language is Spanish. Participating families have reported positive chang-
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es in their children’s behavior and parenting skills. School personnel have also reported improve-
ment in children’s school behavior. Over the years, attendance in the program has waned for the Eng-
lish speaking families. Whereas the program used to graduate seven to eight (7-8) English speaking
families, it now graduates three to four (3-4) of these families. The Spanish speaking sessions have
graduated five to seven (5-7) families. Group leaders believe that the 14 week length of the program
is a barrier for many of the families. CARES staff have begun to discuss other parenting programs
that have a six to eight (6-8) week length as an alternative to SFP. The one component that has made
SFP stand out is its inclusion of a group for the children as well as the parents. Most of the other par-
enting programs being reviewed do not have this component. CARES would want to continue this as-
pect of the parenting program and staff would develop such a group to run along with the parent

training groups.

CARES began using the Child and Adolescent Functional Assessment Scale (CAFAS) to track outcomes
with youth in formal counseling. CAFAS has been adopted by the Maryland Association of Youth Ser-
vices Bureaus as the means to track youth in formal counseling at all 19 Bureaus. It will take some
time to see the full results of this measure, as it was not implemented until October 2012 with new

families entering counseling.

Action Steps/Management Objectives

e Continue to identify EBP models that will benefit clients and enhance our ability to serve them ef-

fectively.

e Work with the Maryland Association of Youth Services Bureaus in offering statewide trainings for

such models to reduce training and implementation costs.

CRISIS INTERVENTION PROGRAM

The Crisis Intervention program works in conjunction with the Greenbelt Police to offer immediate

crisis response to victims of crime and follow-up services to individuals and families who have con-
tact with the police. The Crisis Counselors also provide community outreach services and support

services to the community.

Accomplishments
e (risis Intervention Counselors (CIC) provided immediate crisis counseling and follow-up contacts
to almost 200 individuals and families facing issues such as victim of crime, suicide, death of fami-

ly member and community crisis.

e As part of their community outreach, participated in Fall Fest and Celebration of Spring events of-
fering participants information on CARES and area resources.

e Eviction Relief Volunteer worked with over 80 individuals facing eviction and provided infor-
mation and referral resources as well as monetary assistance for some from the Emergency Relief
Fund.
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Issues

For several years, CARES had a CIC who was bilingual and able to serve Spanish speaking residents. Un-
fortunately, she left the city’s employment in 2012 and reduced CARES’ ability to provide this service.
Every effort was made to identify candidates who were bilingual. The person hired is not bilingual in
Spanish leaving a gap in CARES’ ability to serve residents whose first language is Spanish. When such

families come in contact with CARES, they are referred to other agencies known to have bilingual staff.

Action Steps/Management Objectives

e Respond to immediate crises and provide follow-up services to victims of crime and persons encoun-

tering the police.

GREENBELT ASSISTANCE IN LIVING PROGRAM (GAIL

GAIL is dedicated to providing information and support services to seniors, persons with disabilities and
their families and to help Greenbelt residents remain independent and in their homes. In an effort to
meet recognized material and health needs of Greenbelt residents across all age groups, GAIL has ex-

panded its services to include community wide initiatives to address identified needs.

Provide information and support services to seniors, persons with disabilities
and their families to help Greenbelt residents remain in their homes.

Accomplishments
e Sponsored the annual Medicare Workshop Series. The first session was titled “Understanding Medi-

care Basics” by guest speaker, Jack Davidson, Community Liaison for Home Physicians.

e Participated in National Memory Screening Day. The Alzheimer’s Foundation of America sponsors
National Memory Screening Day as an annual nation-wide effort to provide free and confidential

memory screenings.

e Provided the monthly Caregiver’s Support Group.

@,
e Offered “Discussions with Julia” at Green Ridge House, a small dis- (. );’}iz’f{f\*ji;}ijﬁs EQLNRALION
cussion group with a focus on residents based issues and concerns. Communzq
e Offered a “Dementia Education Workshop.” MEWZO?"}/ Screemngs

e For the first time, a Brain Fitness Program was offered to residents interested in improving their

memory.

e Conducted a city wide food drive to provide Thanksgiving Baskets for families of Springhill Lake Ele-

mentary School.

e Partnered with Community Crisis Services, Inc. for an 8th year to offer the Greenbelt Suicide Preven-
tion and Depression Screening Campaign. Provided bilingual screenings and resources for Spanish
speaking residents.
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Outcomes

e Results from Satisfaction Surveys returned by GAIL Counseling Clients who ended counseling in FY
2012:

e 27% return rate (2 of 7);

e 100% rated the quality of the service as Excellent;

e 100% reported being Very Satisfied with the service they received;

e 100% felt that they learned to deal more effectively with their problem;
e 100% indicated that they would return to CARES for counseling; and

e 100% indicated that the problem they sought counseling for was Better.

Issues

The Greenbelt Assistance in Living Program during FY 2013 saw a vacancy