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City of Greenbelt, Maryland 
Memorandum 

To: City Council 
From: Michael McLaughlin, City Manager f/tfiJ'J 
Date: May 25,2016 
Re: Goals 

In preparation for Council's discussion on Wednesday, June 1 on goals, here is a very brief 
summary on what has been done, suggestions on how to proceed, and examples of what other 
communities have done. 

Following the Visioning work done by the City Council and the community in 2008, a pamphlet 
was created which listed the agreed to eight (8) goals, a brief explanation for each goal, and 3-4 
action steps towards the goal. Six ( 6) of those goals have continued and been reaffirmed over the 
years with two (2) new ones added - 1) Economic Development and Sustainability and 2) 
Provide Excellent Constituent Services. These are the goals which have been listed/used 
annually in the budget for the past few years. 

The pamphlet has been redone with the current goals and narrative explanation. This might help 
focus Council's thinking/discussion on the goals. Some key questions are: 

• Are these goals Council's top 8 priorities? 
• If not, what are the top priorities? 
• Do some need to be replaced or just one or two new ones added? 

Bullet points have been included under each goal for the listing of action steps. Council's 
discussion in two prior work sessions in December 2015 and March 2016 has shown that there 
are many issues of interest to Council and it has not been easy to prioritize. It is suggested that 
Council use the bullet points to write in related issues of interest. This may help determine if 
these are the correct goals. 

Additionally, I expect that whichever firm is selected for the City Manager search will go 
through a similar discussion and/or exercise with you to identify what you see as the goals and/or 
most important issues for the next 3 to 5 years. Having this conversation now will make that 
conversation easier. 

Attached are examples of similar work from College Park, Gaithersburg and Rockville and the 
minutes from Council's last two work sessions on goals. 
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GREENBELT CITY COUNCIL VISIONING GOALS 

1. ENHANCE SENSE OF COMMUNITY 

Since its beginning in 1937, the Greenbelt community has benefited 
from a strong sense of community. The presence of an active and 
involved citizenry, citizen-owned cooperatives and the design of 
the community all contributed to a strong sense of community that 
continues to exist today. It is important to nurture this sense of 
community so that Greenbelt will remain a special place to live, work 
and play. 

..... 

..... 

..... 

2. ECONOMIC DEVELOPMENT & SUSTAINABILITY 

The City supports economic development which adds to the commu­
nity s vibrancy and vitality while preserving its history. Appropriate 
economic development will atract new residents and businesses, sup­

t tax base retention, and contribute to the financial viability of the 
City. 

3. IMPROVE TRANSPORTATION OPPORTUNITIES 

Transportation within a community and easy accessibility to it is key to 
making a livable community . 

..... 

..... 

..... 

MAINTAIN GREENBELT AS AN 
VIRONMENTALLY PROACTIVE COMMUNITY 

We are all stewards of the environment. Greenbelt, as a community, 
must do its share to minimize its impact on the environment. 



5. IMPROVE AND ENHANCE PUBLIC SAFETY 

A safe community makes for a place where people want to live. 
work, learn, and play! 

6. PRESERVE AND ENHANCE LEGACY AS A 
PLANNED COMMUNITY 

Greenbelt is an important part of this country :S history and a model 
for community planning. It is vital that it continue to thrive for 
future generations. 

7. PROMOTE QUALITY OF LIFE PROGRAMS 
FOR ALL CITIZENS 

In its planning and development, Greenbelt offered a better 
quality of life and oportunities for its residents. Such aspirations 
must continue to guide programs that the city offers. 

~ 

~ 

~ 

8. PROVIDE EXCELLENT CONSTITUENT SERVICE 

The City government will provide excellent municipal services 
to Greenbelt residents and businesses. It will also work on their 
behalf with other governments and agencies. 
~ 

~ 

~ 



SESSION THE GREENBELT CITY held Wednesday, March 16, 2016, for 
the purpose of discussing Council Goals. 

_Mayor Jordan started the meeting at 8:05p.m. It was held in the _Multi-Purpose Room of the 
Greenbelt Community Center. 

PRESENT WERE: Councilmembers Judith F Davis, Konrad E. Herling, Leta M Mach, Silke I 
Pope, Rodney _M Roberts and Mayor Emmett V Jordan. Council Member Edward V.J Putens 

at 9:05pm. 

• Functional analysis, Organizational assessment, SAGE study implementation, Tax 
incentives, Implement pap?rless agenda, Move forward with another dog park. 
Change how we train officers (community focus vs. military), Focusing on people, 
Community policing Getting basketball hoops back in the City, More positive 
activities, Bike 

Working with the Friends school, 
Organizational Assessment, Manage change, 
Economic Development, Outstanding business r""·0 ''" 

un·•Auwn on plan, Police cameras, 
property tax credit, Green solar initiatives. 

Work Session, 3/16/2016 
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WORK SESSION GRERNBELT COUNCIL held Wednesday, December 16,2015, 
to discuss Council Goals/Priorities for the Next Two Years. 

_Mayor Jordan started the meeting at 8:03p.m. The meeting was held in 201 
Greenbelt Community Center. 

PRESENT WERE: Councilmembers Judith F Davis, Konrad E. Herling, Leta A1ach, Silke I 
Pope, Edward V J Putens, Rodney M Roberts and Mayor Emmett V 

STAFF PRESRNT WERE: MichaellvfcLaughlin, City A1anager: and Cindy City Clerk. 

Giese, 

'"'
7
'''''''"' said Council will be discussing comrnents 

children on the weekends working parents could participate need for updates to 
indoor and outdoor pools, lack of communications throughout the City and the lack of signage 
for Roosevelt Center. 

some residents expressed concerns 

said smne 
Roosevelt Center 

express concerns 
another 

Mr. Roberts said residents expressed concern to about taxes and whether they will be able to 
continue to live in Greenbelt Homes, (GHI) with the increase in GH!fees also. said 
other concerns he heard were about crime in Greenbelt (residents want to see a police 
officer on bike driving through neighborhood) dissatisfaction 

Minutes, Work Session, 12/16/2015 
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want 

City 
nursing home site as a facility for residents need 

for a performing arts center and more police presence in Greenbelt 



apartments and condominiums for seniors, maintaining a healthy forest preserve, addressing 
several traffic issues (Baltimore-Washington Parh..'l!vay ramps and confUsing lane markings at 
Kenilworth Avenue and Greenbelt Road), replacement of Dog mulch with gravel, bringing 
back basketball hoops to _Mandan court, etc. She noted that continued professional 
management of the City government and budget as the main job of Council and staffwas also 
mentioned 

_Mr. Herling reviewed some of his goals, including building a more inclusive cmnmunity, 
economic development~ budget process, transportation (circulator bus), amenities in recreation, 
environmental matters and construction of a new fire nrr;'?Tr.cM 

to 

m. 

City Clerk 

Minutes, Work Session, 12/16/2015 
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Home > City Government > Mayor and Council > Mayor and Council Priority Initiatives 

Mayor and Council Priority Initiatives 

A key function of the Mayor and Council is to establish a vision and priorities for the organization and for the community. 
The Mayor and Council worked together to define the priority initiatives that serve as their collective work plan for the 
2016-2019 term. These priority initiatives are framed within the Critical Success Factors that capture the Mayor and 
Council's long term vision for the community. 

Efficient and Effective City Service Delivery 
Rockville is known for exceptional, personalized service delivery to residents and businesses, characterized by efficient, 
well documented processes that are administered equitably by a committed workforce of employees with a "can-do" 
attitude. The Mayor and Council together with Senior Management work well together as they govern the community. The 
city has talented leadership that ensures the city government is moving in the right direction. 

• Finish Compensation and Classification Plan. 

• Receive Senior Service Study and develop a multi-year implementation plan. 

Governance 
The Rockville Mayor and Council work well together to make decisions for the betterment of the city, and the city enjoys 
excellent relationships with Montgomery County, Montgomery College, Montgomery County Public Schools, the State of 
Maryland and other governmental entities. Rockville residents are engaged with the community, actively volunteer for 
boards and commissions and turn out the vote in city elections. 

• Review the scope and role of the city's boards and commissions and make appropriate changes; and review the 
systems and processes to create, appoint and sunset city boards and commissions. 

• Review existing codes and policies based on the scoring of the Municipal Index done by the Human Rights 
Campaign and identify modifications to enhance LGBT non-discrimination. 

• Reestablish office space for councilmembers 

• Develop an open data initiative that includes all aspects of city governance 

• Partner with other jurisdictions to meaningfully engage with MCPS, Montgomery County and the state to promote 
school construction. 

Rockville is a community of safe, diverse neighborhoods with well-kept homes and vital neighborhood centers. This is 
accomplished by the city's commitment to public and pedestrian safety, diversity in housing, support for high quality 
education and well-maintained infrastructure and by providing city services that address the needs of all constituencies. 

• Modify and incentivize the required percentage of various housing requirements (affordable/work force) in new 
development. 

• Develop a plan to increase physical connectivity of neighborhoods. 

• Beautify the concrete walls under the railroad tracks at Middle Lane and Park Road. 

• Review and agree upon the scope of duties of the Rockville City Police Department and determine appropriate 
staffing. 

• Adopt and implement Vision Zero and engage the community in implementing the vision. 

Fiscal 
The City of Rockville has a track record of fiscal stability evidenced by exemplary bond ratings, appropriate reserve 
planning, and well thought out and researched capital and operating plans. 

and Preservation 
Honoring its history, the city strives to protect the integrity of each neighborhood and ensure the quality of life for its 
residents. Rockville is the epitome of well-planned communities that has constantly reinvented itself and handled 
increasing density and growth associated with being part of a major metropolitan area. Rockville is known for quality 
transit-oriented development. The city's illustrious "Rockville Pike" is noted as a best practice application of multi-modal 
transportation planning and includes retail and housing opportunities for diverse populations. 

• Receive the Rockville's Pike Neighborhood Plan from the Planning Commission and adopt it in 2016. 

• Examine the appropriateness of different development standards around Metro stations. 

• Complete the Comprehensive Master Plan revision by 2018. 

htto:/ /www.rockvillemd.gov/index.asox?nid= 1919&PREVIEW= YES 5/25/2016 
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• Formulate the conditions under which Rockville can support bus rapid transit. 

• Hire a consultant to conduct a feasibility study for a pilot trolley/streetcar program. 

Rockville residents are involved with their community and take an active interest in city government by participating in 
city activities, serving on boards and commissions, voting in municipal elections, and engaging in city governance. The 
city ensures residents have access to information about city services and current issues, and reaches out to all 
populations through the innovative use of all media. 

• Increase the city's proactive outreach to diverse populations. 

Rockville has an enviable business climate built on the success of its multi-phased Town Center, Rockville Pike, and 
neighborhood commercial centers. The community enjoys a balance of commercial and residential development, small 
and large businesses and is characterized by mixed use development. New investment is encouraged by the city's 
innovative business incubators and the development community is supported by an efficient development process that 
balances and respects private and community interests in the process. 

• Formulate a policy on economic incentives and develop supportive programs. 

• Encourage Marriott to relocate their corporate headquarters to Rockville (Twinbrook Metro). 

• Explore mechanisms to encourage neighborhood shopping center revitalization and explore additional zoning and 
uses. 

Rockville maintains and enhances existing city infrastructure (i.e. roads, bridges, water and sewer systems, buildings, 
fleet, amenities, etc.), and while planning for future needs, makes fiscally sound decisions for the long term health of the 
city. The city strives to be an environmentally sustainable community that preserves its green spaces and continually 
reevaluates ways to reduce its environmental footprint. 

Establish a task force to settle King Farm Farmstead. 

Adopt a sustainable fleet policy. 

a community climate action by a citizens task 
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The Gaithe burg City governme exists provide quality, 
cost effective, priority community services for its citizens. We are a City 
that serves as a catalyst r the involvement of residents, businesses and 
organizations to ensure that Gaithersburg is a great place to live, work, 
learn, and play. 
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The City of College Park is a vibrant and prosperous top 20 college town, which has established 
collaborative relationships with the residents; the University, businesses, non-profit sector, and other 
governments that benefit the entire community. The City is known for distinctive and connected 
neighborhoods, thriving commercial districts, cultural amenities, attractive green space and streetscapes, 
convenient transportation systems serving all users, and a strong sense of community pride. 

The City of College Park provides open and effective governance and excellent services that enhance 
the quality of life in our community. 



The City conducts its business in a !awful, open, and democratic manner. The City values 
communication and public discussion on issues affecting the City. 

are 

accurate 

statement 
the goal statement are pnormes the area 

carried over from the 2010-2015 Strategic Plan. These priorities are included in the Action 
Plan, either as separate action items or incorporated within other action items. The list of action items 
necessary to fulfill each goal follows the priorities carried over from the plan. The 

is in 



The City of College Park and its residents, the University of Maryland (UMD) and its students, faculty 
and staff, and all stakeholders are connected to the community and work together for the best interest 
of College Park. All stakeholders are actively engaged in achieving our vision. The City actively supports 
opportunities for members of diverse cultural groups, residents from different neighborhoods, and 
students to have positive interactions with each other and their City government. All College Park 
residents feel connected to the City in addition to their neighborhood. People who work in the City, 
including University staff, federal employees, and students, feel connected to the City. College Park is a 
place where empathy and respect of diverse groups provide greater understanding and community 
strength. The City leverages the rich talent and skill in the community, including the non-profit sector 
and civic associations. The City allocates sufficient staff resources for community engagement to create 
appealing opportunities for engagement that generate significant involvement in City-sponsored or co­
sponsored community, social, and cultural events and public meetings. The City utilizes tools 
effectively to engage with and receive feedback from a broad range of residents. 

Ongoing Priorities: 
CMAST monthly meetings 

e Enforcement of Student Code of Conduct off campus 
e Grant program for neighborhood events 
e Good Neighbor Day, College Park Day events 
e Email notification of code violations 

Good Neighbor recognition program 
Improve dissemination of public safety information and information regarding all City programs and 
services 

e Utilize a customer request management system for online communication, tracking of service requests 
(status and staff action), and to provide feedback on services 

1 ITEMS: 

la. Increase positive interaction among neighbors, including long-term residents and UMD 
students, faculty, and staff 

lb. Promote cooperation among neighborhoods and the City as a whole 

lc. Facilitate a range of quality housing options that respect neighborhoods 

ld. Increase owner-occupancy of the existing single-family homes 

le. Research and implement measures that allow residents to age in place 

lf. Develop communications and community engagement plans that will significantly improve the 
City's impact and capacity in these areas 

lg. Develop a marketing plan for the City 



The City Is a leader in protection and restoration natural resources of 
energy efficiency and renewable energy programs, technologies, and plans. The reduces its impact 
on the environment through collaboration, research, the adoption of best practices to incentivize 
reduced energy usage. The City has well-managed and attractive natural resources, such as parks, 
trails, and outdoor recreation areas. The City supports new development that is sensitive to 

issues strives to limit impacts on 

electrical demand 

in 



The City works with partners to facilitate investment along Baltimore Avenue, in the College Park 
metro station area, Berwyn Commercial District, and the Hollywood Commercial District to expand 
commercial development and housing options and increase the tax base to finance improvements in 
services and infrastructure. The City has strong neighborhoods with ample home ownership 
opportunities and varied housing and retail options. The City welcomes development proposals and 
actively works with developers in a structured process to incorporate community input and 
collaboration in order to support projects that have high design quality, are environmentally 
sustainable, and have a positive impact on neighborhoods. Resources are provided for City services to 
meet increases in demand or changes in community needs/desires, including a range of senior housing 
options. 

Priorities: 
8 Continued advocacy for State funding for Baltimore Avenue reconstruction 
8 Support and attract diverse, locally-owned retail and restaurant establishments 
8 Matching grant programs for small business to locate in College Park and/or improve their business 
8 Maintain up-to-date inventory of available sites for redevelopment 
8 Annual Economic Development report 
8 Shop College Park initiative 
8 Support for the Downtown College Park Management Authority 
8 Continued advocacy for the Purple Line 
8 Continued advocacy for the Greenbelt FBI site 

3 ITEMS: 

3a. Promote and focus economic investment in these priority development areas: 

1. Downtown College Park (from the City limits south of Guilford Drive to College Avenue) to 
implement the University District Vision Plan. 

2. College Park metro station area 

3. Baltimore Avenue corridor area to create walkable nodes and promote residential infill 

4. Hollywood Commercial District to evaluate options for redevelopment 

5. City-owned Calvert Road property to create a strategy for redevelopment and use 

6. Berwyn Commercial District to revise zoning to allow more neighborhood-serving uses; 
work with community and M-NCPPC 

7. North core of the Greenbelt Metro Station development to work with stakeholders to 
maximize the benefits and minimize the negative impacts on College Park residents 
(including proposed Greenbelt FBI location and accompanying retail) 

3b. Monitor plans and progress of the University of Maryland Innovation District with the goal of 
ensuring long-term economic benefits and job growth for the City of College Park 

3c. Support and attract diverse, locally-owned retail and restaurant establishments 



The City's infrastructure, including roads, sidewalks, paths, technology, utilities, parks, playgrounds, 
City Hall, City facilities are constructed and maintained at a high standard meet 
the needs of residents, employees, and visitors. College Park regularly evaluates its public 
infrastructure and facilities and provides funding so that all facilities meet the expectations of residents 
and the planned growth College Park and surrounding neighborhoods. College Park's infrastructure 
is resilient adverse 

bike share program and 
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The City models excellent leadership and teamwork among Council, staff, and community partners to 
achieve the City's vision and goals. The Council and staff have a clear vision for the community and 
have engaged and inspired community members to embrace a positive view of College Park's future. 
The Council acts as one policy body, clearly communicates expectations to staff, and provides 
leadership for advancing College Park's vision and strategic plan. The Council balances the need to be 
both responsive and decisive and communicates its actions clearly and frequently to residents, 
providing a forum for residents to be better informed. The City develops leaders who listen, challenge 
perceptions, educate community members, and help people see things from different points of view. 

Unj"jOiflg City BJPid">Pill'!ll' 

0 Council and staff training via membership in the Maryland Municipal League and professional 
associations 

GOALS ITEMS: 

Sa. Develop a highly effective partnership between Council and staff 

Sb. Develop a continuous learning program for staff 

Sc. Prepare staff retirements 



quality, cost-effective services in every that 
contribute to a desirable, welcoming, and City. services are responsive to the community's 
needs, value, improve the quality life, and utilize technologies effectively. Services are aligned 
with the City vision and goals and are implemented in a cost-effective manner. City policies are 
communicated dearly and professionally and are implemented and enforced equitably. The City has a 
holistic public safety and 

residents to ensure 

Improve public schools serving 
partners, including Prince 

Park children through collaboration with strategic 
Schools, local and University 


