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1.. Council Goals 

2.. Organizational Assessment Update 



To: City Council 

City of Greenbelt, Maryland 
Memorandum 

From: Michael McLaughlin, City Manager 
Date: September 23,2016 
Re: Council Goals 

Council last met to discuss Council goals on June 1, 2016. Attachment A is the cover memo for 
that work session, most of which is still relevant in my opinion, especially the bulleted points in 
the middle of the memo. 

Attachment B is suggested language for the goals and explanatory narrative drafted by Ms. Mach 
and edited by the City Clerk (dated 6/8/16). 

Attachment Cis Ms. Davis' edits of Attachment B (dated 6/10/16). 

Attachment D are your lists of what I would term priorities, action steps, management objectives 
or work plan items. You shared these at the June 1 work session. These have been shared with 
department heads. 

My suggestion would be to review Attachments B and C and determine if there is agreement that 
these are the eight (8) or nine (9) goals for the City and if the narrative explanation applies. If 
yes, then staff can use Attachment D to identify action steps, management objectives or work 
plan items for FY 2017 and future budgets. 

Another approach is for Council to work through the items in Attachment D to determine the top 
priorities. Priority is key as there are probably 1 00+ items on the lists and three Councilmembers 
have not submitted a list. 

Finally, I would add that Joellen Earl of GovHR has agreed to put together a set of goals or work 
plan for the new manager, if that affects how Council views the setting of these goals. 

Attachments 
lamb 



To: City Council 
From: Michael McLaughlin, City Manager 
Date: May 25,2016 
Re: Goals 

Attachment A 

In preparation for Council's discussion on Wednesday, June 1 on goals, here is a very brief 
summary on what has been done, suggestions on how to proceed, and examples of what other 
communities have done. 

Following the Visioning work done by the City Council and the community in 2008, a pamphlet 
was created which listed the agreed to eight (8) goals, a brief explanation for each goal, and 3-4 
action steps towards the goal. Six ( 6) of those goals have continued and been reaffirmed over the 
years with two (2) new ones added 1) Economic Development and Sustainability 2) 
Provide Excellent Constituent Services. These are the goals which been listed/used 
annually in the budget the past years. 

pamphlet has been redone with the current goals 
focus Council's thinking/discussion on the goals. Some 

these Council's top 8 priorities? 
If not, what are top priorities? 

llalTative explanation. 
questions are: 

• some need to replaced or just one or two new ones added? 

points have been included under each goal for the listing action steps. Council's 
discussion in two prior work sessions December 2015 and March 2016 has shown that there 
are many issues of interest to Council and it has not been easy to prioritize. It is suggested that 
Council use the bullet points to write in related issues of interest. This may help determine if 
these are the correct goals. 

Additionally, I expect that whichever firm is selected for the City Manager search will go 
through a similar discussion and/or exercise with you to identify what you see as the goals and/or 
most important issues for the next 3 to 5 years. Having this conversation now will make that 
conversation easier. 

Attached are examples of similar work from College Park, Gaithersburg and Rockville and the 
minutes from Council's last two work sessions on goals. 

Attachments 
lamb 



Michael Mclau hlin 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Council, 

Cindy Murray 
Wednesday, June 08, 2016 5:16 PM 
Council 
Michael Mclaughlin; David Moran 
Goals - Revisions 
Brief goals description-Revision 6-8-16.doc 

See attached. Under each goal are two options: 

Attachment B 

1. Option A is a slightly edited version of the goal narrative submitted by Ms. Mach last week; and 
2. Option B is a more straightforward version of the narrative. 

Cindy 

Cindy Murray, CMC -City Clerk 
City of Greenbelt 
25 Crescent Road 
Greenbelt, MD 20770 
Phone: 301-474-3870 
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Goals- 06-08-16 Revision 

1. Enhance Sense of Community 

A. Since its beginning in 1937, Greenbelt has benefited from a strong sense of community. 
The presence of an active and involved citizenry, citizen-oriented cooperatives, and the 
design of the City all contribute to the strong sense of community that exists today. 
It is important to nurture this as we strive to be one, inclusive Greenbelt. 

B. Nurture the presence of an active and involved citizenry, citizen-oriented cooperatives, and the 
design of the community that all contribute to the strong sense of community as we strive to be one, 
inclusive Greenbelt. 

2. Promote Community & Economic Development 

A. The City supports community and economic development that adds to Greenbelt's 
vibrancy and vitality while preserving it's history. Appropriate community and economic 
development can attract new businesses and residents, enhance the tax base, and contribute 
to the fiscal sustainability of the city resulting in a thriving place to live and work. 

B. Maintain appropriate community and economic development which attracts new 
businesses and residents, enhances the tax base, and contributes to the fiscal sustainability 
of the city making Greenbelt a thriving place to live and work. 

3. Improve Connectivity and Accessibility 

A. From its beginning, Greenbelt has emphasized walkable neighborhoods. Providing multi-modal 
transportation opportunities and easy accessibility are keys to creating and maintaining a livable 
and thriving community. 

B. Create and maintain a livable and thriving community by providing easily accessible multi
modal transportation opportunities. 

4. Maintain an Environmentally Proactive Community 

A. We are all stewards of the environment. The City must continue to be a leader in 
creating a sustainable, resilient community that minimizes its impact on the 
environment. 

B. Maintain a sustainable, resilient community that minimizes its impact on the 
environment. 

5. Continue to Improve and Enhance Public Safety 

A. Working together, we can provide a safe communityfor our citizens. A sqfe 
community makes for a place where people want to live, work, learn, and play. 

B. Work together with residents, businesses and other organizations to provide a safe 
community where people want to live, work, learn, and play. 



6. Preserve 

A. Greenbelt- a bold, innovative idea in 19 3 7- is an important part of this 
country's history and a mode/for community planning. It is vital that it continue 
to thrive and build on this legacy. 

B. Continue to thrive and build on the legacy of the City's history and a planned 
community. 

7. Promote Quality Life Programs 

A. An integral part of Greenbelt's hist01y is the ability of the community to enrich the 
lives of its residents. Improving quality of l(fe for all residents - adults, seniors, 
youth and others with special needs- should guide programs that the city offers. 

B. Provide prowams that improve the quality oflifefor all residents- adults, seniors, 
youth and others with special needs. 

A. Greenbelt citizens are served by many agencies, from our local municipal government to 
county, state, and national governments as well as agencies providing such services as utilities or 
communications. The City government will provide excellent municipal services to residents and 
businesses and work on their behalf with other governments and agencies. 

Provide excellent municipal services to residents and businesses and work on their beha~f with 
other governments, the County, State and National Governments, as well as agencies 
providing such services as utilities or communications. 

The city's infrastructure, including roads, sidewalks, sidewalks, pathways, buildings, 
technology, parks, playgrounds and more, are maintained at a high standard of quality to meet 
the needs of residents, businesses, employees and visitors. 

B. Maintain the city's infrastructure, including roads, sidewalks, sidewalks, pathways, 
buildings, technology, parks, playgrounds and more, are maintained at a high standard of quality 
to meet the needs of residents, businesses, employees and visitors. 



Attachment C 

I. Enhance Sense of Community 
The City will nurture the presence of an active, involved citizenry and a city 
design that contributes to the strong sense of community from which it has 
benefited since 1937. We strive to be one, inclusive Greenbelt. 

II. Promote Community and Economic Development 
The City supports appropriate community and economic development that 
adds to Greenbelt's vibrancy and vitality while preserving its history, 
attracts new businesses and residents, enhances the tax base, and contributes 
to the fiscal sustainability of the City, resulting in a thriving place to live 
and work. 

III. Improve Connectivity and Accessibility 
As it has from its beginning, the City will create and maintain a livable and 
thriving community by providing walkable neighborhoods and easily 
accessible, multi-modal transportation opportunities. 

IV. Maintain an Environmentally Proactive Community 
The City must continue to be a leader in creating a sustainable, resilient 
community that minimizes its impact on the environment. 

V. Continue to Improve and Enhance Public Safety 
Working together with residents, businesses, and other organizations, the 
City will provide a safe community where people want to live, work, learn, 
and play. 

VI. Preserve Our Planned Community Legacy 
The City will build on its historic legacy as a model planned community. 

VII. Promote Quality of Life Programs 
The City will provide programs that improve and enrich the quality of life 
for all residents-adults, seniors, youth and others with special needs. 

VIII. Provide Excellent Constituent Service 
The City will provide excellent municipal services to its residents and 
businesses and work on their behalf with other municipal governments, the 
County, State and National Governments, as well as agencies providing 
such services as utilities or communications. 



Improve and Maintain Infrastructure 
The City will improve and maintain its infrastructure, including roads, 
sidewalks, pathways, buildings, technology, parks, forests, playgrounds and 
more, at a high standard of quality to meet the needs of residents, 
businesses, employees and visitors. 



City of Greenbelt, Maryland 
Memorandum 

To: Department Heads 
Assistant Department Heads 
Police Command Staff 

From: Michael McLaughlin, City Manager 
Date: June 3, 2016 
Re: Council Goals 

Attachment D 

City Council held a work session on June 1 to discuss its goals. Council supported the current 
eight goals with some "word-smithing" which Cindy and I will work on next week. They also 
supported adding a 9th goal on Infrastructure. 

Attached are handouts from Council members showing their thoughts and priorities related to the 
goals. For the most part, these might be considered "action steps." 

At this time, this is just FYI for your review. 

Attachment 
lamb 
cc: David Moran, Assistant City Manager 

Cindy Murray, City Clerk 
Beverly Palau, Public Information 

& Communications Coordinator 



**Budgetary impact 

I. Enhance Sense of Community 
A. Now 

--
GOALS 

1. Greenbelt Museum should continue providing residents and visitors 
with information about Greenbelt's history, ethos, philosophy. 

2. Continue to expand means of providing information to our citizens, 
increasing transparency in all city/Council actions 

3. Continue to hold work sessions, events and classes throughout the 
City 

4. **Expand recreational and social services to all areas of the City, 
especially for seniors, youth and families. 

5. Work on bringing in the next generation into all City committees, 
volunteer activities 

6. **Incorporate Pedestrian/Bicyclist Master Plan linkages (Phase in 
over long term) 

Short Term 
1. 

**Gateway signage (Phase 

1. **Install public throughout 
sponsors, grants 

Economic Development and Sustainability 
A. Now 

1. **Begin to implement elements of the Economic Development 
Study, the ones that are fundable and provide the biggest bang for 
the buck (Phase in over long term) 

2. Increase number of informal meetings with the business community 
3. Increase effort to connect with hotels in the City 

Term 
1. **Institute a Marketing or Economic Development 

Director position 
2. Create an Outstanding Business A ward 
3. Find a development partner for the Nursing Home site 

C. Long Term 
1. Develop a vision for redevelopment of current commercial areas to 

make them more sustainable, mixed use areas 



1. Incorporate suggestions 
long term) 

Short Term 

the (Phase over 

1. Work with SHA and GCDC 
Greenbelt Road 

update Neighborhood Study plan for 

as a 

5. 

7. **Increase number electric landscaping tools 
C. Long Term 

1. **Look for other city streets to redo as Complete Green Streets 
Issues 

L 

2. 



Short Term 
1. Check into visibility of court exits (parking is tight in GHI, but 

some spaces may need to be eliminated) 
C. Long Term 

1. Work with SHA to redesign the American Legion!Lakecrest 
intersection 

2. **Expand Safe Routes to School concept to all Greenbelt schools 
3. Find a new location for the Greenbelt Fire House 

Preserve and Enhance Legacy as a Planned Community 
A. Now 

1. **Maintain all cemeteries within Greenbelt; include within our 
City's history (Phase in over long term) 

Short Term 
1. Determine how to utilize remains of 

Quality 

1. regularly 
CO As, 

2. Redo Festival 
3. **Reinstall Megan 

safety 
B. Short Term 

changes mcrease 

1. **Find sites for second and third dog parks (Phase in funding and 
construction over long term) 

C. Long Term 
1. **Institute a Rental Ombudsman position 

Constituent Service 
A. Now 

1. Revise Recognition/Contribution Group status funding 
Short Term 

1. Move Animal Control to the Police Department 
2. **Expand Community Promotion and Information Department 



1. **Contract a detailed assessment our entire infrastructure 
(buildings, parks, ball fields) 

a. Set up a life span spread sheet for replacement 
**Budget yearly amounts needed cover these 



its beginning in 1937, Greenbelt benefited from a sense 
The presence of an active and involved citizenry. citizen-oriented cooperatives 
design of the community all contribute to the strong sense of community that exists today. 
It is important to nurture this sense of community throughout all of Greenbelt to remain a 
special place to live, work, and play. 

&CURRENT 

sectors 

3. 
Transportation within a community and easy accessibility to it are keys to creating 
maintaining a livable community. 

& 

to 



and consider use station for senior 

'"'"''.,-''-'U as 
of the environment Greenbelt, as a 

environment 

as 

stage 
Protect and maintain green space throughout the 
Maintain cemeteries Hamilton Family site ruins 

& LONGER-RANGE 



Greenbelt citizens are served by many agencies in from government to 
to communications companies. problems arise, city assistance may be 

needed to "cut through" the bureaucracy. 
ONGOING & CURRENT 

problem solving for residents 
on a regular basis agencies and other to m[untmn open 
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Priorities 

City Council 

Konrad Herling 

June 1, 2016 

1. More inclusive community 

a. More effective outreach; Expand CRAB to deal with greater diversity than when committee 
was created. 

b. As we go through a significant change in city personnel, we need to be more aggressive in 
securing greater diversity of personnel management. 

c. Continue efforts to hold meetings, social events, environmental and recreational programs 
in all parts of the city. 

d. Hold "Community Days" in Greenbelt Station and all apartment complexes. 
e. Explore grants for at least one more van to help get folks, young and older alike, to different 

activists. As part of this process, we need to explore and put into effect a true circulator bus. 
f. Work with community organizations to develop grants and grants which can take advantage 

of a collaborative goals and programs so we organizations can get a "bigger bang for a buck". 
Additionally, hold two meetings a year with community organizations, in conjunction with 
city departments, to review calendars to reduce conflicts, discover possible collaborative 
programming. 

Economic nP\Je:olron 

a. Post Eisenberg, we need to define what we want an economic development director will do. 
Among the elements would be: 

i. Use tools as proposed by Eisenberg 
ii. Work with the County's Economic Development programs which benefit existing 

businesses, attract new businesses. 

iii. Coordinate, with Public Information Director, marketing for all city activities 
iv. Develop a strategy for Greenbelt West development with the GHI and, as 

importantly, without the FBI 

v. Work towards building a connection with community groups 

1. Foster collaboration of community groups 
2. Foster collaboration with city programs 

vi. Develop a campaign to promote, explain, educate folks as to what economic 
development means. 

vii. Look at economic development in all three shopping centers. 
viii. Is there any land which can be purchased with open space funds? 

ix. Get the signage campaign settled, paid for, and implemented. Kiosks!!! 
x. The arts mean business- science and technology can also mean business. 

xi. Explore electric vehicle stations, solar canopies at shopping centers which could 
attract more business, more customers. 

xii. Food truck policy needs to be fully explored and settled 



3. Condition of Fields 
a. Assess conditions of fields 
b. How often are the fields used, how often are they maintained? 
c. Develop a strategy that can result in fields which are truly playable. 

4. 
a. Continue to replace playgrounds with unacceptable surfaces 
b. Work within the community to gather their input as to which surface they desire 

5. Environment 
a. Continue to Involve the community regarding the preserve assessments. 

b. moving forward with zero waste. 
c. Finalize, and implement a pesticide 
d. Continue work on Greenbelt Lake. 

a. If we can secure the funding to purchase a bus(es), implement a circulator bus 
i. Bus route would hit 10 areas: the centers, Shrom Hills 

recreation parks, etc. 
ii. Work with TRU-G and the community at large to work with Metro during a period 

of reduced metro rail service. 

a. Where 

b. Rules? 
c. Fees for using? 

a. Melissa Eirenreich has some ideas 
b. Vendors at fv1Ml/ NLC conferences also have other 

i. Green Ridge has a long waiting list 

ii. Where to build? 
1. Need to include in a circulator bus route (both Green Ridge and New 

Senior housing) 

recreation center in Greenbelt East 



Transportation 

While it will be some time for the FBI to be built and operating (if it's approved for Greenbelt, of 

course), how do we assure that Metro/The Bus will step up to the plate? 

What are the current numbers, projected number of FBI employees who live close enough to 

the site that they would use the metro busses 

Explore cost and use of a true circulator bus 

Would be different than the "Greenbelt Connection", but could possibly replace it. 

The Circulator Bus (busses) , two of them, possibly, would have a circulatory route hitting the 

top 10 sites. Possible sites: The three shopping centers, libary/museum, recreational sites 

We need to assess current bus shelters and expedite putting in benches where none are; make 

necessary changes so that each shelter is accessible to all. 

Our rate has been to build up to two bus shelters a year; can that increased? 

Amenities/Recreation 

Park 

Current status of existing dog park-

How many users? 

How many users are Greenbelters? 

Consider implementing fee structure for outsiders. 

Long Range 

A new arts center 

Where? Community center addition, Greenbelt West, Greenbelt East 

Who would run it? The Arts, under Economic Development 

Users: The City's arts programmers, arts organizations 

Model: One could be Joe's Emporium 



Environment 

Design- would include room for an access television studio; also 

Phase !I the Greenbelt Theater. 

Review past work done by volunteer committee (Tom Rena han, chair) 

Funding??? 

Continue our work on 

Zero waste 

Continue our 

continue 

which make us less 

EVIC and see if we can't 

stations 

the business how 

on fossil fuels 

some 

can funds 

as 



From: Konrad Herling 
Sent: Wednesday, June 01, 2016 6:07 PM 
To: Council; Michael Mclaughlin; David Moran; Cindy Murray 

Additions - Cindy, could you print this as well? 

Improve and Enhance Public Safety 

Improve camera coverage certainty 
Community Policing should include increased officers getting out of their cars on walking on/biking on the streets. 

Promote quality of life programs for all citizens In addition to having more meetings 
sections of Greenbelt, programs in the Arts should be included. 

community gatherings in all 

I think we do pretty well here. But my advocacy of collaboration of events and programs can benefit more of us. 
example I have used before is an event which would have brought the Golden Age Club, the Senior Softball Team, and 
Greenbelt Baseball together: "42". Young people could learn a lot from older folks, and the event would have reinforced 
such an opportunity. 

As we look at dealing with the challenges of Metro and more Metro bus services in the current period and 
considering bus connections throughout town in the future seniors and young folks need to 

be at table as it is a quality of life program which affects folks, young and old alike. 

vrr"""'"' Excellent Constituent Service 
that overall we do really well. 

if we can continue to our services so to make it easier for folks to communicate the 
that would receive responses the Need to look at what Boston has done years 

One can track when a concern/complaint was the progress is on that item, how much it will cost to 
and how long it will take to address. 

Konrad 

Sent from my iPad 

1 



To: City Council 

City of Greenbelt, Maryland 
Memorandum 

From: Michael McLaughlin, City Manager 
Date: September 23, 2016 
Re: Organizational Assessment Update 

Attached is the Power Point of the Matrix Consulting Group's presentation on the Organizational 
Assessment. It has been modified for use to show the status of the recommendations. Starting 
with the table on page 6, the title of the right-hand column has been changed from Cost Impacts 
to Status. The information listed in that column is the status ofthe item as of now. 

Attachment 
lamb 
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1111 

J I 
1111 

I 

The project team interviewed many of the employees in the 
departments at all levels in the organization. 

Interviews were supplemented by an anonymous employee 
survey which everyone had the opportunity to complete. 

The project team collected workload and service level data in 
each department. 

We compared operations to 'best practices' . 

We developed detailed analyses of improvement opportunities. 

Our understanding of municipal operations and issues were 
reviewed with departments and the City Manager. 

I 
consulting group 



-



II 
II 

I 

The City provides extremely high levels of service in each area 
of service delivery. 

There is a clear and consistent customer service philosophy. 

The budgetary process has a high degree of transparency and 
accountability associated with .... 

e City meets a hign proport1o 
targets. 

'best practice' service 

The City needs to invest in its administrative infrastructure, 
especially relating to information technology. 

Most of the recommendations made in the report are medium or 
high priority and are targeted for the short term. 

II 

I 
consulting group 
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Done 
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term 
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Proposal 
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progress 

ng NEOGOV 



I 
1111 

I 

Information Technology 

Finance 

1111 1111 

I I 
1111 1111 1111 

I I I 

• Reorganize IT to report to the City 
Manager or Assistant. 

-

• Additional staff (1-2) are required in IT 
to address backlogs in service. 

• Develop a more customer focused 
approach to IT services. 

• Expend eFinance capabilities. 
• The City needs to develop cost 

recovery goals and targets 

1111 

I s 

Done 

One added 

Done 

75o/o done elec. 
Needs funding 

consulting group 
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II II 
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II 
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Code • Develop a more proactive code enforcement 
Enforcement approach. 

• Develop a prioritized approach to responding to 
code enforcement complaints. 

• Develop monthly reporting that includes the 
turnaround times on complaints. 

Customer Service • Develop an annual customer service survey for 
all Community Development functions. 

I 

Done 

Done 

Awaiting field 
reporting 

In bi-annual ques. 
Expand with field 

reporting 

consulting group 
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I 
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I 

Organization 

Recreation 

Parks 

II II 

I I 

• Transfer all maintenance functions to the 
Public Works Department. 

• Expand the focus of the R&P Department 
to include a wider array of 'community 
service' functions. 

• Develop a formal cost recovery strategy 
and conduct a fee study. 

• Develop service level standards for parks. 
• Develop parks condition assessment 

inspection sheets and use them for work 
order completions too. 

-

Done except for 
minor cleaning 
Not supported 

Need funding 

To be done 
To be done with 

above 

Ill 

I 
consulting group 
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Organization 
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• playgrounds 

Equipment • maintenance 

I dings • 

-

Engineering not 
moved 
be done 

previous 
Working 
Meaures 

review 
underway 

. Maint. Under 
review 

review 
underway 

effort 
unsuccessful 

I 



I 

Overall 

IIIII IIIII 

I I 

It 

• Continue Greenbelt CARES programs, 
commitments and staffing. 

• Develop a space needs assessment for 
Greenbelt CARES staff. 

-

Done 

To be done 

consul ing g oup 


