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City of Greenbelt, Maryland
Memorandum

To: City Council

From: Nicole Ard, City Manager

Date  February 3, 2017

Re: City Manager Update - Pre-Budget Meeting/Financial Reports

Attached to this memorandum are a number of documents related to the City Manager
Update.

1 Monthly Financial Report for December 2016 - As in prior years, the attached

report is a mid-fiscal year update on the City’s budget for Fiscal Year 2017.
Expenditures will continue to be monitored, but are projected on track with budget.
Please note that while there have been several police vacancies, staff reports
expenditures on overtime and the leave payout to the retired police chief.

Revenues are reported as generally on track with projections. Real estate revenue is
below budget, but does not yet reflect the County tax payment. That payment may
include revenue from the new Verde Apartments. Likewise, staff is monitoring real
estate abatements and the recent sale of commercial property. Current recreation
revenues are higher and include among other factors, a 25% increase in annual pass
sales to the Greenbelt Aquatic and Fitness Center. Red light camera revenue is
lower than budget but new cameras are anticipated in the future.

Preliminary FY 2018 Budget Report - Staff is preparing the draft FY 2018 budget. A
forecast of the upcoming fiscal year is attached. As in past years, staff will be
monitoring real estate assessments as assessments for single family homes,
townhouses, and condominiums are reported higher due to new development at
Greenbelt Station. Assessments for commercial office space are lower than last year.
Speed camera revenue is also anticipated to be about $60,000 lower than FY 2017
budget.

Staff will also be monitoring: the South Core TIF and the amount of real estate
revenue that would be dedicated debt service related to Greenbelt Station Parkway;
commercial abatements; an estimated 20% increase in health insurance premiums,
with each 1% the equivalent of an additional $20,000; minimum wage increases
through 2018 to match County law total $300,000; and on-going infrastructure
needs. For example, the dam project which I am submitting a letter seeking a
modification to our agreement with the state to modify the schedule, seek
alternative solutions to help address and allow us more flexibility in generating
project funding,



3. Management Objectives - A mid-year update on the FY 2017 management
objectives.

4, Council Action Request - Attached.

5. Petitions and Requests

cc: Department Heads
David Moran, Assistant City Manager
Cindy Murray, City Clerk



City of Greenbelt, Maryland

Memorandum

To: Nicole Ard, City Manager i
From: Jeffrey L. Williams, City Treasurew
Date: January 23, 2017

Subject: December 2016 Financial Report

Revenues

General Fund revenues are 76.2% of the adopted budget compared to 72.1% a year ago and 74.8%
historically. Real estate revenue is currently $72,000 below the adopted budget. However, the City
has not received the one-half year addition report from the County. It is expected that this report will
show the first section of the Verde apartment building coming online in Greenbelt Station.

Through the first six months of FY 2017, real estate abatements are approximately $140,000 lower
than the adopted budget. Because abatements do not occur in a regular manner, staff cannot give
assurances that they will remain below the adopted budget. Almost all of the abatements are related
to commercial office buildings. In FY 2016, more than $1 million were abated with less than six
weeks remaining in the fiscal year. The commercial property market in Greenbelt comprises 29% of
total assessments.

Utility personal property tax is currently on track to meet the adopted budget of $300,000. Corporate
personal property tax revenue is well ahead of its historical trend line through the mid-point of the
fiscal year. Early analysis shows that the receipts shown in the December 2016 report represent early
receipt of corporate personal property taxes and not an increased revenue base.

Recreation revenues are approximately $95,000 higher than a year ago. Most of the increase
(875,000) is due to increased revenue at the Aquatic & Fitness Center (AFC). The increase in daily
admissions and swim classes can explain a portion of the higher revenues resulting from the facility
closing for six weeks in FY 2016. However, annual pass sales are 25% higher and that increase may
be the result of the new marketing tactics being employed by Recreation staff.

Income tax revenue is approximately $65,000 higher than receipts a year ago. Last fiscal year income
tax revenue ended the fiscal year at $2,674,500. If the current trend continues, which depends greatly
on the final FY 2017 income tax payment received in August, income tax revenue could exceed the
adopted budget by approximately $200,000.



Red light camera revenue is $26,000 lower than a year ago, but level with FY 2015 receipts. It is
likely that this revenue will fall short of the adopted budget by as much as $30,000. New camera
locations are in the process of being established. Therefore, more analysis is necessary before final
estimates for FY 2017 and FY 2018 can be determined.

Speed camera revenue is approximately $78,000 lower than a year ago. This revenue peaked in FY
2015 at $608,000. Tt declined to $483,600 in FY 2016 and is tracking toward $400,000 this fiscal
year. The good news is that this is $40,000 higher than the adopted budget. However, it would not be
unexpected for speed camera revenue to decline further in FY 2018.

Total General Fund revenues for FY 2017 continue to track toward a favorable result compared to
the FY 2017 adopted budget.

Expenditures

Total expenditures are 58.5% of the adopted budget compared to 57.9% historically and 58.2% a
year ago. All of these ratios are in a tight range. Salaries and benefits are more than 2% higher than a
year ago and 1.4% higher than the historical average. Police salaries and benefits are 2% higher than
this point in F'Y 2016 as well. Although the department has five vacancies, these savings have been
spent on overtime and the leave payout to the recently retired Chief of Police.

Motor vehicle fuel is $2,000 lower than a year ago. However, fuel prices have been trending higher
for several weeks. The current staff estimate is that this expenditure will exceed the adopted budget
by approximately $15,000 by the end of the fiscal year.

Staff believes that electricity may end the fiscal year on its budget of $495,200. Because the City has
already locked in electricity rates for all of FY 2018, the proposed budget for next fiscal year will
remain level.

Natural gas expenditures are tracking approximately $20,000 lower than the adopted budget. The
very good news to report is that a rate reduction for natural gas was agreed to for the two-year period
beginning October 2017 which will lock in lower rates for the heating seasons of FY 2018 and FY
2019. As aresult, a 5% reduction will be proposed FY 2018 and likely kept level for FY 2019.

Further review is required with respect to estimating all FY 2017 expenditures. However, current
trending suggests that expenditures should end the fiscal year fairly close to the adopted budget. A
more complete estimate will be presented in the proposed FY 2018 budget near the end of March.
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City of Greenbelt

Revenues - FY2017 vs. Historical

FY2017 Budget

$15,901,800
(235.000)
{(40.600)
(406,000)

12,000
300,000
1,325,000
0

50,000
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145,000
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35.00%
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City of Greenbelt, Maryland

Expenditures - FY2017 vs. FY 2016 & Historical

FY 2017 Budget

$2,265,800
715,600
12,000

2,993,400

742,600
244,600
0

987,200

8,603,500
1,534,000
366,500

10,504,000

1,990,600
615,200

0
2,605,800

553,400
187,400

0
740,800

3,346,600

994,300
68,800

0
1,063,100

2,505,100
764,500

0
$3,269,600
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December

Dec-16

$1,246,477
378,731
5,135

1,630,343

382,632
56,707
0

439,339

5,046,231
802,129
91,627
5,939,987

984,201
270,594
427
1,255,222

281,346
93,954
0
375,300

1,630,522

548,307
30,609
29,332

$608,248

$1,546,797
409,407

0
1,956,204
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% of FY 2017
Budget

35.01%
32.92%
42.79%

54.46%

51.53%
23.18%
0.00%

44.50%

58.65%
52.29%
25.00%

56.55%

49.44%
43.98%
0.00%
48.17%

50.84%
50.14%
0.00%

50.66%

48.72%

55.15%
44,49%
nfa

57.21%

61.75%

53.55%
0.00%

59.85%

FY 2016

52.76%
54.51%
100.00%

53.27%

52.30%
19.30%
0.00%

44.96%

36.17%
30.17%
27.10%

54.30%

30.33%
47.91%
0.00%
49.66%

52.99%
56.46%

0.00%
53.89%

50.61%

51.17%
45.40%
0.00%
50.78%

57.91%
54.29%
0.00%
57.04%

Historical %

53.04%
57.17%
71.12%

54.27%

54.24%
25.47%
0.00%

49.68%

56.53%
51.86%
50.88%
56.04%

52.26%
47.10%
0.00%

50.93%

52.74%
42.10%
0.00%
46.84%
50.67%

52.67%
46.87%
0.00%

52.21%

56.54%
3231%
0.00%
35.48%
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City of Greenbelt, Maryland

Expenditures - FY2017 vs. FY 2016 & Historical

December
% of FY 2017
Department FY 2017 Budget Dec-16 Budget FY 2016 Historical %
650  Aquatic & Fitness Center
Salary/Benefits 757,500 $446,707 58.97% 54.56% 54.22%
Operating 378,200 188,216 49.77% 49.19% 45.75%
Capital Qutlay 0 0 0.00% 0.00% 0.00%
Total 1,135,700 634,923 55.91% 52.77% 51.07%
Total Recreation 4,405,300 2,591,127 58.82% 55.96% 54.33%
700 Parks
Salary/Benefits 993,700 533,388 53.68% 52.77% 55.52%
Operating 204,300 76,585 37.49% 43.28% 50.00%
Capital Outlay 0 ] 0.00% 0.00% 0.00%
Total Parks 1,198,000 609,973 50.92% 51.12% 54.35%
900 Miscellaneous
Salary/Benefits 200,900 110,191 54.85% 53.10% 52.88%
Operating Expense 13,900 22,602 162.60% 37.84% 41.27%
Capital Outlay 20,000 1,326 0.00% 0.00% 0.00%
Total Miscellaneous 234,800 134,119 57.12% 51.55% 50.16%
Operating Expenditures
Salary/Benefits $19,607,400 $11,126,277 56.75% 54.69% 35.34%
Operating Expense 4,726,500 2,329,534 49.29% 49.37% 50.04%
Capital Outlay 398,500 127,847 32.08% 0.00% 61.03%
Total Operating $24,732,400 $13,583,658 54.92% 53.26% 54.38%
Reserves
Non-Departmental 205,200 61,865 30.15% 51.08% 73.59%
Workers' Compensation 685,000 680,320 99.32% 106.28% 101.96%
Interfund Transfers 1,605,000 1,605,000 100.00% 0.00% 103.84%
Total Reserves 2,495,200 2,347,185 94.07% 118.67% 100.06%
Total General Fund $27,227,600 $15,930,843 58.51% 57.91% 58.24%

My Docs/Financial Statements/12%-exp
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City of Greenbelt, Maryland

Memorandum

To: Nicole Ard, City Manager

From:  Jeffrey L. Williams, City Treasurer J N
Date: February 2, 2017

Subject: Early FY 2018 Forecast

The mid-year financial report shows that FY 2017 revenues and expenditures are in line with the
adopted budget. There are no guarantees that this pattern will continue to hold. However, all current
data points to a successful year {financially for the City.

The preparation of the FY 2018 Proposed Budget is in its early stages. The Finance Department
review of Public Safety, Public Works, and Recreation expenditures are complete. The initial review
of General Fund revenue is completed as well.

Individual revenue sources are generally stable or increasing with only a few exceptions. Real estate
assessments are higher for single family homes as a result of an improved housing market.
Assessments for townhouses and condominiums are higher because of new development in the
Greenbelt Station neighborhood. Assessments for apartments are flat while the commercial office
property assessments are lower than a year ago.

Increases in real estate tax will be partially offset by reductions for one-time revenue, e.g. FEMA
grant of $106,400. Another notable revenue reduction is the decline in speed camera revenue which
1s estimated to be approximately $60,000 lower than budgeted in FY 2017.

Major issues for FY 2018 include:

e South Core TIF —if this is approved/formalized, up to 50% of all new real estate revenue
from the Greenbelt Station development must be set aside for debt service on Greenbelt
Station Parkway.

o It is unknown whether large abatements for commercial property will continue. The
Capital Office Park complex recently sold for a substantial discount.

® An early projection of health insurance premiums indicates a 20% increase. Each 1%
increase adds approximately $20,000 to the cost of this expenditure. The City often
receives a large initial increase from its health insurance carrier. Typically, this first offer

1



i1s made more affordable after negotiations. All efforts to reduce the initial premium
estimate for FY 2018 will be done, including changing health insurance vendors if
necessary.

Minimum wage increases to match the County law has raised part-time salaries
approximately $300,000 through FY 2018 with the final increase of this initiative
scheduled for FY 2019. Additional staffing, e.g. sustainability coordinator, have
increased the cost and size of the government as well. It is difficult for the current tax
base to sustain these types of increases indefinitely.

The City needs to be mindful of the impact of increased services on the City’s revenue
base.

Infrastructure/Capital Projects — a concern raised in recent years has been that the City is
not setting enough aside for infrastructure. The cost of the dam project will make this a
larger issue in coming fiscal years.



FY 2017
Management Objectives

As of January 20, 2017



CITY COUNCIL

Set policy and direction for the city.

Ongoing.

Represent the city’s interests with federal, state and regional agencies.

Ongoing.

Meet regularly with major “stakeholders” in the city.

Ongoing.

Support efforts of federal, state and county governments to bring a new FBI headquarters
to Greenbelt Metro Station area.

Ongoing.

ADMINISTRATION

Manage city through constrained economic climate while maintaining quality services.

Ongoing.

Implement Council’s goals and policies.

Ongoing.

Monitor legislative proposals at the county, state and federal level that can impact
Greenbelt.

County and federal - ongoing. State - starting.

Expand use of performance measurement as recommended by the Matrix Organizational
Assessment by participating in ICMA Insights - a performance measurement program.

In August 2016, ICMA ended the program. Continuing to look for useful metrics.

Implement economic development recommendations from Sage Policy Group and
Hyattsville Community Development Corporation.

Awaiting report from Hyattsville CDC.

Work with county and possible developer on bringing Federal Bureau of Investigation
(FBI) headquarters to Greenbelt.

Ongoing. Decision expected between December 2016 and March 2017.




FINANCE

Provide high quality city services in a cost effective manner.

Lock box services are being investigated for permit fee collections. A lock box is a service
provided by a bank in which payments are submitted directly to the bank. Payments would
be credited immediately to the City’s account. The use of a lock box service will improve
internal control and reduce staff time necessary to process receipts.

Review the city’s personnel structure.

Research underway.

Organize and host the annual health fair.

Health Fair held October 18, 2016.

Review the city’s purchasing/bidding limits.

The City Treasurer is developing a proposal for City Manager review. The goal is to have
this item ready to discuss at the FY 2018 budget work session in which revenues and
General Government sections are discussed.

INFORMATION TECHNOLOGY

Work with department(s) to make most effective and efficient use of IT resources.

Ongoing efforts. Will likely restart the Inspectors mobility pilot in the 3 quarter.

Participate in cable television negotiations, leadership of county-wide Institutional
Network {I-Net) and COG and MML IT groups.

Ongoing efforts.

Implement Next Gen 911 in Police dispatch.

Waiting for the county to finalize their CAD system build for municipalities to participate.
Being tested in Hyattsville.

Explore document management solutions.

In process.

Research security camera hosting options.

Continuing to search for solution while PSAC completes their study and recommendations.

Explore partnership with University of Maryland for public safety software.

On hold pending future decisions about the county CAD system.




PUBLIC INFORMATION

Increase the use of Greenbelt Alert system to include different types of alerts.

Met with different departments to show them the capabilities of the Alert system and how
it can be used. Several departments identified specific uses for the system. Meetings with
individuals will be set up to train them how to post alerts.

Oversee upgrade of Greenbelt Municipal Access studio and Council Room presentations
system.

The RFP should be issued in early February.

Highlight city activities and events with short videos that will be used on social media and
interspersed on the city electronic bulletin board.

We have been using many more videos on all social media platforms. For “Municipal
Government Works” month, daily video highlights of a city employee or service were
posted. Currently working with Aquatic & Fitness Center to promote their programs and
have done some videos with the Green Team. Will continue to look for opportunities to
produce more information videos.




GREENBELT MUSEUM

Ongoing programming related to current exhibit on Lenore Thomas, entitled The Knowing
Hands That Carve This Stone: The New Deal Art of Lenore Thomas.

The January 2017 lecture is the screening of a documentary about a New Deal community in
New Jersey called the Jersey Homesteads. Lenore Thomas carved a large-scale “Sewing
Woman” for the community.

With the support of a grant from County Councilmember Todd Turner, we are beginning work
on a short film (10 minutes) about Lenore Thomas’ interest in social justice issues and how she
incorporated them into her art. Our goal is to show the film in the exhibit.

With the acquisition of 10-A Crescent, undertake planning to incorporate the new site into
Museum operations.

Planning is ongoing. In the process of identifying appropriate off-site storage for collection
items, meeting with potential space planners, and reviewing the collection to determine which
items will stay at 10A and which will be transferred to storage. A water incident at the
Museum house in early October, and the subsequent work required to recover from it, will
delay this MBO. However, restoration of architectural renderings is underway and the living
room rug Is being cleaned and repaired,

Support the Friends of the Greenbelt Museum in a Capital Campaign to raise funds for its
portion of the operation of the expanded Museum.

In preparing for the Capital Campaign, I am assisting FOGM with remaking the business side

of the Museum including installing a new customer (member) relationship management

system to improve communication with Museum members, establishing QuickBooks, building

a new website, and switching from Square to Paypal for payment processing. | have also been

applying for grants:

e Maryland Heritage Area Authority grant for $50,000 (AWARDED) which is a matching
grant, requiring us to raise $37,500 as a match;

e Greenbelt Community Foundation for $5,000 (AWARDED);

¢ MD Department of Housing and Community Development Community Investment Tax
Credit program for $25,000 (NOT AWARDED);

¢ MD Department of Housing and Community Development Operating Assistance Grant,
Technical Assistant Grant for $10,000 for hiring of a planning consultant (NOT
AWARDED);

¢ MD Department of Housing and Community Development Operating Assistance Grant,
Nonprofit Assistance Fund for $10,000 for expansion of staffing to support 10A
{AWARDED); and

s County Council Special Appropriation (bundled with other City department requests) for
$2,500 (AWARDED).

Continue to partner with the Friends of the Greenbelt Theatre on Greenbelt history related
programming.

Over the summer, we partnered with Friends of the Greenbelt Theatre to screen a film about
the arts of the Works Progress Administration. We assisted with the displays in their glass
cases. We partnered on a special event on November 15, 2016 which included screening the
film, Three Brave Men (1956), and a discussion with the Honorable Judge Howard Chasanow,
whose father was one of the subjects of the film,




PLANNING

Manage installation of new “Welcome to Greenbelt” signage.

The city received $50,000 in Community Legacy Funding and city staff is working with
DHCD staff to finalize funding documents. A funding agreement and sign
recommendations will be presented to City Council in February 2017.

If approved, coordinate dredging of Greenbelt Lake fore bays.

The dredging projects are complete. A public event was held to celebrate the completion
of the project and an educational plaque has been installed,

Monitor the county’s zoning re-write project.

Staff has completed review of Modules 1, 2 and 3, and comments have been submitted to
M-NCPPC. Staff is in discussions with GHI and M-NCPPC on how Historic Greenbelt
will/should be addressed in the zoning re-write. Staff is waiting for formal input from GHI
on what it would like to see addressed within a new zone for GHI.

Manage Greenbelt Lake dam repairs.

Phase 1 of the Greenbelt Lake Dam is under construction. This project is experiencing
delays and is now estimated to be completed in mid to late February, 2017. Staff is seeking
approval from the Maryland Department of the Environment to adjust the completion
timeline for Phase 2 and 3.

Monitor development of Greenbelt Station South Core.

All Phases of the South Core have approved detailed site plans. Construction of Phase 3 is
anticipated to begin spring/summer 2017. The central park is currently under
construction. The state granted the city an easement for the Stream Valley Trail
connection with construction possibly beginning in spring 2017 with an estimated
completion time of summer 2017,

Implement recommendations of the Bus Stop Safety and Accessibility Study.

A bus stop ridership report is being prepared so that it can be cross referenced with the
bus stop scoring data found within the “Bus Stop Safety and Accessibility Study” to
determine where bus stop improvement funding should be allocated. Staff prepared a
letter for City Council’s consideration on WMATA's proposal to reduce operating hours
and eliminate the B30 bus to BWI Airport.

Work on the implementation of the bike share feasibility study.

The county has completed the final draft of the Bike Share Feasibility Study and M-NCPPC
has presented the project to City Council.




COMMUNITY DEVELOPMENT

Inspect at least 20% of all rental units.

The Supervisory Inspector position was recently filled, which will assist in achieving the
20% rental inspection goal. Handling complaints and monitoring foreclosures continues
to be a priority.

ANIMAL CONTROL

Work on special events and outreach.

Next special event will be Kitten Shower in March or April,

Aggressively prosecute animal cruelty and neglect cases.

Officers have worked on approximately eight (8) animal cruelty cases so far this year.
Currently, there aren’t any cases under investigation..

Transition to PetPoint for record keeping.

Done. The transition of all files to PetPoint has been completed and it is used on a daily
basis.




POLICE

Implement body camera program.

Council approved five year contract with TASER Int'l. on January 9, 2017. Will continue to
monitor state and federal legislation that may impact the city’s program. Implementation
of the program is expected by the end of FY 2017.

Establish Police Explorers Program for youth.

In progress. Currently recruiting young men and women for the program with an Open
House tentatively scheduled for late February 2017.




PUBLIC WORKS ADMINISTRATION

With the retirement of a number of long-time employees, review how the department is
organized.

Recommendations to be made early in 2017.

Manage the Greenbelt Lake dam project.

Ongoing.

Reduce the city’s greenhouse gas generation in line with state and COG goals (20% lower
than 2005 level by 2020 and 80% by 2050).

Implementing energy saving work is ongoing. The scope of work has been identified in
each city building. A detailed report documenting energy savings will be made for FY
2018 budget.

As required by the city’s participation in the Maryland Smart Energy Communities
program, reduce electricity usage by 15% by the end of 2017 compared to 2012.

Energy policies were put in place and enacted to comply with the grant requirements.
Phase I (2013) granted $63,935. Fixtures were changed in the indoor pool, outdoor pool,
Springhill Lake Recreation Center gym and Youth Center gym. Energy efficient fixtures
translate into lower energy consumption. Phase Il (2014) granted $80,000. Fixtures were
changed at the Police Department, indoor and outdoor; and in Public Works, Building 2
and outdoor. Applications for Phase Il (2015) of funding were approved for $100,000.
Fixtures will be changed in the Community Center Gym and 1967 wing; at Springhill Lake
Recreation Center and the Skate Park. Some fixtures have come in and are being installed
while other fixtures are still on back order. Phase 1V (2016) was submitted for energy
savings at the Public Works buildings 1 and 3, and the Youth Center interior but was
denied by MEA. We will be applying for additional funding in 2017.

Explore opportunities for solar energy (goal set as part of city’s participation in Maryland
Smart Energy Communities program).

Ongoing. With the help of Green Team experts, the city is looking into several possible
contractors and options for meeting the goal. Work session held December 19, 2016.




support the Green ACES in implementing its Sustainability Master Plan for the city.

The city became Sustainable Maryland Certified in 2013 and continues to support
sustainability initiatives. The Green Team has taken on new initiatives that will qualify for
re-certification such as multiple events promoting Zero Waste, engaging commercial
establishments, Time Bank, Pathways of Sustainability, Water/Stream issues, etc.

The Sustainability Framework document is a living document and each year we will have
related MBO’s. We will continue to explore opportunities to take advantage of net
metering to participate in a solar farm, install solar panels at Public Works, Springhill
Lake Recreation Center, Mandan right-of-way, and other city fuacilities; we will continue to
support the Three Sisters Gardens and the Food Forest Projects; we will continue
generating awareness of recycling, composting, diversion, reusing and zero waste; we will
continue to green our cleaning products; and we will support the Planning
Department with the implementation of the Pedestrian and Bicyclist Master Plan and the
Cherrywood Lane Green Streets project.

Provide training opportunities for staff in their fields of expertise.

In house training of all employees in storm water pollution prevention. Individual training
in Sustainability, Building Codes, Energy Conservation, etc. Monthly safety training
sessions are now being conducted on various topics.

MULTI-PURPOSE EQUIPMENT

Look for opportunities to incorporate alternative fuels into the fleet.

Work continues. Hybrid vehicles are being purchased for the Police Department’s
Administrative Staff and Detectives,




STREET MAINTENANCE

Street resurfacing projects will include needed curb and gutter and sidewalk repairs,
crosswalks, pedestrian safety improvements and bringing adjacent bus stops into
compliance with accessibility study.

Work was completed on implementing new symbols and markings for approved Bike
Lanes along Ivy Lane, Cherrywood Lane and Crescent Road. Concrete work on street
resurfacing will be done Spring 2017.

Using Capital Projects funds, resurface Rosewood Drive, White Birch Court, Mathew Street,
Brett Place and Northway from Hillside to Ridge.

Spring 2017.

Conduct an annual survey of street and sidewalk conditions.

To be completed in the winter.

Check every centerline, crosswalk, stop line and other street markings annually to ensure
appropriate safety levels.

Ongoing.

FOUR CITIES STREET CLEANING

Provide high quality street cleaning service to the Four Cities Coalition.

Ongoing, everyday commitment,

Sweep all city streets a minimum of six times per year.

Ongoing.

Meet semi-annually with the other communities to review operations and potential
efficiencies.

Ongoing.

WASTE COLLECTION

Increase the amount of waste stream which is recycled to 60% by 2020.

Ongoing. FY 2016 recycling rate was 55.38%.

Promote recycling to customers and the community to expand knowledge and
participation of recycling.

New recycling guidelines are posted on the city’s Facebook page, website and other social
media. A new yes/no flier was created, and information about no-plastic-bags at curbside-
recycling was shared with all residents. A composting program was established at Public
Works for workers food scraps. The Community Center compost bin at the Three Sisters
Garden site is also in use, just on a smaller scale. Reduced cost compost bins are available to
residents at the Public Works facility. A composting workshop will be held.




ROOSEVELT CENTER

Maintain the Center as an attractive community gathering place and as a focal point of
outdoor festivals and music.

We continue to maintain the Center as a great meeting place for citizens and
visitors. Temporary and permanent signage of the no-smoking policy was installed.

Maintain the physical structure of the theater.

Ongoing. Theater doors were replaced. Cameras were installed inside the Theater. Staff
continues to work closely with the operator on maintenance issues.

PARKS

Update the Attick Park master plan in conjunction with the Park and Recreation Advisory
Board.

Ongoing.

Conduct a National Public Lands Day activity to support the city’s green ecosystem.

In September of 2016, a volunteer event was held at Turner Cemetery where overgrowth
was removed, a border was installed around possible unmarked graves and an Adopt-A-
Tree was planted,

Conduct an Earth Day event to improve the natural environment.

A volunteer stream cleanup has been scheduled for Saturday, April 22 from 9 am - 12 pm.
Location is TBD.

If approved, manage replacement of playground at the Community Center.

Project not approved.

Regrade edge of Braden Field baseball infield.

Will work with Recreation Department on scheduling in the Spring.

Implement recommendations of Forest Preserve Health Assessment.

Assessment still being reviewed,

GREENBELT CONNECTION

Provide high quality, reliable and responsive service to the Greenbelt community.

Ongoing, everyday commitment.




ASSISTANCE IN LIVING

Work with staff to develop procedures and protocols for assigning cases for case
management and counseling services.

Complete,

Assess the duties of the Community Resource Advocate with the addition of new front line
staff.

Assessment underway.

Develop wellness program that targets Greenbelt West.

Baby Diaper program, including Christmas bags have occurred.

Submit grant for hoarding support services.

Hoarding program has begun.

SERVICE COORDINATION PROGRAM

Provide case management and informational services to residents of Green Ridge House.

Ongoing.

Expand programming and resources to accommodate the growing non-senior/disabled
population.

Complete.




CARES

Offer groups for elementary and middle school aged youth.

October group was cancelled due to low enrollment.

Offer tutoring programs to Greenbelt families and those in surrounding areas of Prince
George’s County.

Offering a Saturday morning drop-in tutoring and expanded to offering an afterschool
tutoring program at the SHL Clubhouse two (2) afternoons per week.

Respond to crises and provide follow-up services to victims of crisis and crime.

New Crisis Counselors are actively seeing cases and assuming on-call duties.

Offer an array of internship opportunities to graduate and undergraduate students to
expand their education while also meeting the needs of Greenbelt residents.

CARES continues to have graduate students from q variety of colleges and universities.

Implement online satisfaction surveys for CARES counseling programs.

Began sending surveys in August 2016. Ten (10) follow-up surveys have been sent using
Survey Monkey; none were completed. Paper follow-up surveys have been returned by
some clients.

Explore thérapy case file software.

No progress.




AQUATIC & FITNESS CENTER

Implement aspects of the Model Aquatic Health Code (MAHC) as they apply to the Center’s
operations and facility.

The Model Aquatic Health Code implementation is on hold. After a public comment
period, it was determined that changes to some of the standards {structural changes,
clarifying edits and new or revised recommendations in the areas of disinfection and
water quality, lifeguarding and bather supervision, risk management and safety, and
ventilation and air quality) need to be made.

Reduce energy consumption in facility.

Installation of new roof over the indoor pool completed. Public Works is continuing to
work on light harvesting module of the LED lighting.

Celebrate the 25t anniversary of the Center in September 2016.

Anniversary celebration held Wednesday, September 28 and Saturday, October 1. Events
and activities offered throughout the year. Activities include: 25-25-25 Bi-Triathlon, a
monthly “Bring a Friend” raffle, Scavenger Hunt and much more.

COMMUNITY CENTER

Complete heating and cooling system upgrade project.

In progress. All HVAC room units have been installed and are being monitored for proper
temperature. Work in the mechanical room on the boilers continues.

Provide high quality service and support to all tenants and users of the facility.

Ongoing.

Reduce energy consumption in facility.

Ongoing.

Determine use for the classroom used as museum office.

No progress. Due to flooding of the Museum, staff will wait for City Manager advisement
to move forward with this MBO.




RECREATION ADMINISTRATION

Along with Human Resources, promote CareFirst’s Blue Rewards Incentive Program. This
program provides incentives which can be used towards out-of-pocket health costs such as
copays and prescription drugs.

Due to HIPAA regulations and the Privacy Act, unable to complete this objective as
planned. Researching alternatives.

Improve department’s ability to communicate with non-English speaking clients.

Ongoing. The department has use of a bilingual phone line at the police station and
Spanish speaking staff person to handle events and interpersonal communication.

Implement recommendations of the recreation facilities and programs master plan.

Consultant selection expected in February 2017.

Undertake a study to identify useful performance measures.

In progress.

RECREATION CENTERS

Operate the Centers every day of the year. The Youth Center is open Monday through
Friday, 3 p.m. until 9:45 p.m.,, Saturday 9 a.m. until 9:45 p.m. and Sunday, 1 p.m. until 9:45
p.m. The Springhill Lake Recreation Center is open Monday through Friday, 2 p.m. until
9:45 p.m,, Saturday, 9 a.m. until 9:45 p.m. and Sunday, 1 p.m. until 9:45 p.m.

Ongoing.

Plan and organize an event for Spring 2017 celebrating the 10 year anniversary of the
Skate Park.

Event planning underway.

Explore partnerships to replace the computer lab laptops at the Springhill Lake Recreation
Center {$8,000).

Complete. The city received funding from Paradyme Management, Inc. to purchase 10
new laptop computers.




FITNESS & LEISURE

Offer outdoor recreation classes perhaps in partnership with Greenbelt Park.

Developed partnership with staff at Greenbelt Park through Moonlit Movie Program to
celebrate 100t Anniversary of the National Park Service and Public Lands Day on
September 24, 2016. Staff plan to coordinate additional partnerships.

Promote Greenbelt’'s Healthy Eating Active Living (HEAL) goals by offering classes in
healthy cooking and at the new outdoor fitness course at Schrom Hills Park.

Coordinated classes on healthy diets for Seniors. Offered cutdoor classes and several free
clinics at the Schrom Hills Park Fitness Zone.

Offer bike safety education and group rides.

Two bike safety education classes, “City Cycling Skills” will be offered in May.
A “Women & Bicycle Social” group ride is scheduled for Sunday, May 7, 2017.

ARTS

Oversee the installation of public art projects.

Assisted Artist in Residence Rachel Cross with installing a "yarn bomb” project that was on
view outside the Community Center throughout the summer, and a recycled bottle cap
mural with Karen Arrington.

Provide quality visual and performing arts programming.

During FY 2017, it is expected to have provided 5 exhibitions, production support for 4
youth theater and dance shows, over 150 arts education programs, and 10 special events
including an expanded Festival of Lights Juried Art and Craft Fair.

SPECIAL EVENTS

Adjust the format of the Costume Contest and Parade in Roosevelt Center to better
accommodate the growing attendance.

Complete. There was no costume contest; however, there was a parade in Roosevelt
Center with roving entertainers. Candy was handed out by merchants, City Council and
staff. Movies in the Greenbelt Theater followed the parade.

Review last year’s very well received Holiday Tree Lighting event and expand this year’s
plan.

The Tree Lighting in Roosevelt Center was enhanced by additional decorations and
merchant participation. This event was very well attended. Added extras included the flags
on the light posts, lights on the bushes left up through Valentine’s Day and the ‘zero waste’
commiltee assisting with the event.

Continue the outdoor Moonlit Movie series in partnership with the Friends of Greenbelt
Theatre.

Complete. Four movies were held — one in each section of the City.




GREENBELT’S KIDS

Update summer camp policies to comply with the State Department of Health and Mental
Hygiene regulations.

Complete. Updated Department of Health and Mental Hygiene - COMAR Summer Camp
Standards.

Work with Springhill Lake Elementary in an effort to enhance afterschool programs.

Attended Back to School Night and provided bilingual staff to promote after school and
other recreation department programs.

Springhill Lake Recreation Center offered two new free after school programs: Fit Club
and Crazy 8 Club. In addition, a new weekly drop-in volleyball program was introduced
utilizing new volleyball equipment. Existing drop-in programs continue to be well
attended.

Staff plans to meet with P.E. lead teacher to coordinate spring after school programs
offered at both SHLES and SHLRC,

Promote programs within elementary and middle schools.

In progress. Attended Back to School nights, PTA meetings and Information Day at
Lakeside North. Flyers will be distributed promoting Spring and Summer Camp programs.
Plan to attend school sponsored Spring Fair events to promote Summer programs and
introduce Recreation Department program and facilities to potential new patrons.

Expand soccer camp from one (1) week to two {2) weeks.

A second week of soccer camp was offered in Summer 2016, but was cancelled due to lack
of registration.

THERAPEUTIC RECREATION

Due to the popularity of the FY 2016 grant funded “Walk with Ease” program, look to grow
the program.

The Walk With Ease program was offered in the summer and fall. The fall class was held at
Schrom Hills Park. A new walking program, Walk on Route 66, continues to be popular,

In cooperation with the Greenbelt Theater, coordinate afternoon matinees for senior
citizens.

Monday Matinees for Seniors is ongoing. Program evaluation in progress.

In conjunction with Let’s Move Cities and Towns and HEAL, offer physical activities for
those with special needs.

In progress. Staff offered tandem biking for the visually impaired, More outdoor events
are being planned for Spring and Summer 2017.




CAPITAL PROJECTS

Pedestrian/Bicycle Master Plan - $20,000

Bus Stop Accessibility Study - $20,000

Gateway Entrance Signage -~ $25,000

Street Resurfacing - $385,000

Miscellaneous Concrete Repairs - $40,000

Greenbrook Trails - $16,000

Land Acquisition - $459,000

Playground Improvements — $165,200

Lake Dam Repair - $600,000
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